BROMSGROVE DISTRICT COUNCIL

MEETING OF THE OVERVIEW AND SCRUTINY BOARD

MONDAY 10TH SEPTEMBER 2012
AT 6.00 P.M.

COMMITTEE ROOM, THE COUNCIL HOUSE, BURCOT LANE, BROMSGROVE

MEMBERS: Councillors S. R. Colella (Chairman), P. Lammas (Vice-Chairman),
C. J. Bloore, J. S. Brogan, Dr. B. T. Cooper, Mrs. R. L. Dent,
K. A. Grant-Pearce, Mrs. J. M. L. A. Griffiths, R. J. Laight,
P. M. McDonald, S. P. Shannon, Mrs. C. J. Spencer and

L. J. Turner
AGENDA
1. Apologies for Absence
2. Declarations of Interest and Whipping Arrangements
3. To confirm the accuracy of the minutes of the meeting of the Overview and

Scrutiny Board held on 16th July 2012 (Pages 1 - 14)

4. Presentation - Local Strategic Partnership (Board Investigation) (Pages 15 -
34)
The following documents are attached for information in respect of this item:
e Overview & Scrutiny Topic Proposal Form
e Bromsgrove Partnership Annual Report

5. Presentation - Progress on the impact of the Government Welfare Reforms

6. Briefing Note on the Disposal of Stock and any Claw back Clause -
Bromsgrove District Housing Trust (Pages 35 - 38)

7. Scrutiny of Crime and Disorder Partnerships - Introduction to the Work of the
North Worcestershire Community Safety Partnership (Pages 39 - 42)



10.

11.

12.

13.

14.

15.

16.

17.

Overview & Scrutiny Topic Proposal - Parish Council Involvement in the
Bromsgrove Community Safety Partnership (Pages 43 - 54)

Blue Badge Holder Consultation Presentation (Pages 55 - 80)
(Survey Analysis attached for information)

Car Parking - Decline in Usage/ Marketing Campaign Report (to follow)

Making Experiences Count Quarter 1 1st April to 30th June 2012 Report
(Pages 81 -102)

Quarter 1 1st April to 30th June 2012 Finance Monitoring Report (Pages 103 -
120)

Quarter 1 1st April to 30th June 2012 Write Off of Debts Report (Pages 121 -
128)

Cabinet Response to the Planning Policy Task Group Report (Pages 129 -
136)

Actions List (Pages 137 - 142)
Overview and Scrutiny Board Work Programme (Pages 143 - 148)

To consider any other business, details of which have been notified to the
Head of Legal, Equalities and Democratic Services prior to the
commencement of the meeting and which the Chairman, by reason of special
circumstances, considers to be of so urgent a nature that it cannot wait until
the next meeting.

K. DICKS
Chief Executive

The Council House
Burcot Lane
BROMSGROVE
Worcestershire
B60 1AA

30th August 2012
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FOR LOCAL
GOVERNMENT

INFORMATION FOR THE PUBLIC

Access to Information

The Local Government (Access to Information) Act 1985 widened the rights of
press and public to attend Local Authority meetings and to see certain
documents. Recently the Freedom of Information Act 2000 has further
broadened these rights, and limited exemptions under the 1985 Act.

» You can attend all Council, Cabinet and Committee/Board
meetings, except for any part of the meeting when the business
would disclose confidential or “exempt” information.

» You can inspect agenda and public reports at least five days before
the date of the meeting.

» You can inspect minutes of the Council, Cabinet and its
Committees/Boards for up to six years following a meeting.

» You can have access, upon request, to the background papers on
which reports are based for a period of up to six years from the date
of the meeting. These are listed at the end of each report.

» An electronic register stating the names and addresses and
electoral areas of all Councillors with details of the membership of
all Committees etc. is available on our website.

> A reasonable number of copies of agendas and reports relating to
items to be considered in public will be made available to the public
attending meetings of the Council, Cabinet and its
Committees/Boards.

» You have access to a list specifying those powers which the Council
has delegated to its Officers indicating also the titles of the Officers
concerned, as detailed in the Council’'s Constitution, Scheme of
Delegation.

You can access the following documents:
» Meeting Agendas
» Meeting Minutes

» The Council’'s Constitution

at www.bromsqgrove.gov.uk
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BROMSGROVEDISTRICT COUNCIL

MEETING OF THE OVERVIEW AND SCRUTINY BOARD

MONDAY, 16TH JULY 2012 AT 6.00 P.M.

PRESENT:  Councillors S. R. Colella (Chairman), P. Lammas (Vice-Chairman),
C. J. Bloore, J. S. Brogan, Dr. B. T. Cooper, Mrs. R. L. Dent, K. A. Grant-
Pearce, R. J. Laight, P. M. McDonald and L. J. Turner
Observers: Councillor C. B. Taylor and Councillor M. A. Bullivant

Officers: Mr. J. Staniland, Ms. D. Poole, M. Stanley, M. Bough,
Ms. J. Bayley and Ms. A. Scarce

16/12 APOLOGIES

Apologies for absence were received from Councillors Mrs. J. M. L. A.
Griffiths, S. P. Shannon and Mrs. C J. Spencer.

17/12 DECLARATIONS OF INTEREST AND WHIPPING ARRANGEMENTS

Councillor J. S. Brogan disclosed an interest in respect of item No. 4 as an
employee of a Health Trust and in respect of item No 12 which made
reference to his employer.

18/12 MINUTES

The Minutes of the Overview and Scrutiny Board meeting held on 18th June
2012 were submitted.

RESOLVED that the minutes be approved as a correct record.

19/12 JOINT SERVICE REVIEW - THE FUTURE CONFIGURATION OF ACUTE
SERVICES IN WORCESTERSHIRE

The Board received a presentation in respect of the Worcestershire NHS Joint
Services Review, Worcestershire hospitals — fit for tomorrow, from
representatives of Worcestershire Acute Health Trust (WAHT). Members were
reminded that a number of pre-prepared questions had been forwarded to
WAHT. The presentation was an overview on the case for change of the Joint
Services Review and provided information on the models of care which were
currently being developed together with details of the project’s planned
timetable and any associated governance issues in relation to it. Members
were informed that this was a joint review between the commissioners, NHS
Worcestershire and the Acute Hospital, which commenced in March 2012 with
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Overview and Scrutiny Board
16th July 2012

the aim of a final business case being prepared by January/February 2013.
The review was for the whole of WAHT’s services which operated from 3 sites
plus 4 community hospitals.

It was a clinically led review and covered 4 work streams, Women and
Children, Emergency Care, Elective Care (planned care) and Elderly Care.
Representatives from each of these work streams had been involved from
primary care and secondary care, together with clinicians from a whole range
across the community including ambulance services, nursing and general
practitioners. The Models of care, which had been identified and which were
explained in detail to Members, would then be appraised in order to assess
which should be put forward as final options. It was emphasised that, in all
the Models identified, outpatients, diagnostics and primary care facilities would
be maintained and provided exactly as they were at the moment in all parts of
the County. The Models were focused on the acute in-patient or emergency
admission type of work.

The evaluation framework was explained to Members in detail, together with
the non financial and financial criteria and weightings that would be
considered when creating the shortlist of options which would be included in
the final consultation. It was stressed that this was a clinically led and patient
centred review and every opportunity was being taken to involve the public in
the engagement process. There would be continued external scrutiny through
the Worcestershire County Council Health Overview and Scrutiny Committee,
the National Clinical Assessment Board and Stakeholder Reference Board.
Details of the revised project timetable were provided together with details of
the governance arrangements, accountability and decision making process
which would be followed in order to reach the formal public consultation stage
in Autumn 2012.

(A copy of the presentation is attached at Appendix 1 for information.)
The representatives in attendance were:
Christine Fearns — Joint Service Review Project Director

Dr. Angus Thompson — Consultant obstetrician and gynaecologist, Clinical
Director for Obstetrics and Gynaecology.

Dr. Anthony Kelly — General Practitioner from Droitwich.

The Board discussed the following areas in detail and the representatives
from WAHT responded to questions:

e The potential closure of the Accident and Emergency department at the
Alexandra Hospital in Redditch. (Specific statistics had been requested
in respect of admissions and it was confirmed that these would be
provided to the Board with an explanatory briefing paper.)

e The increase in life expectancy of the population and the affect this had
on the way services were delivered and the changes that needed to be
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Overview and Scrutiny Board
16th July 2012

made in order to support those with long term chronic conditions and
which it was felt could best be managed within the community.

e Travel (for example by public transport) and accessibility concerns,
including traffic congestion (particularly in Bromsgrove) and what were
viewed as excessive parking charges at hospitals for patients, visitors
and staff and the inclusion of this as part of the modelling process. The
WAHT representatives confirmed that these issues had and would
continue to be considered in any decisions that were made. However
evidence from across the country was being researched where the
outcomes still appeared to be better despite such problems, particularly
in respect of trauma where increased travel time did not have an
adverse clinical effect on patients.

e Particular areas of specialist care already being centralised at specific
hospitals within the County and the current provision of two trauma
units within the County.

e Any impact that the Joint Services Review could have on the Princess
of Wales Hospital in Bromsgrove. It was explained that this was not
part of the review as it was looking at acute hospital services and not
community hospitals.

e Details of the external assessment and the experts involved.

e The levels of units in respect of midwifery and the role of a midwifery
led unit and details of Model B, Members were informed that a similar
model to this had recently been put in place at Cheltenham and
Gloucester.

e Details of the finances which had led to this decision and of the
budgetary position of WAHT together with any overspend and
efficiencies of the hospitals concerned and necessary efficiency
savings. (Information on PFI was available on the WAHT website.)

e The role and experience of junior doctors nationally and how this was
managed and the involvement of consultants on a more regular basis
with junior doctors.

The Chairman thanked the representatives of WAHT for a detailed and
informative presentation.

RESOLVED that the presentation be noted.

THE COUNTYWIDE HOMELESSNESS STRATEGY 2012-17

The Board received a presentation from the Housing Strategy & Enabling
Team Leader in respect of the Worcestershire Joint Homelessness Strategy
2012-17.

The strategy had been produced following the relevant guidance and a
comprehensive review of services being undertaken in 2011 by a specific
project team. The Housing Strategy & Enabling Team Leader highlighted both
national and current local issues which could have an affect on homelessness,
including the Comprehensive Spending Review, the impact of the Localism
Act, the increase in rough sleeping across the County and links to childhood
life experiences such as domestic abuse and relationship breakdown. The
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Overview and Scrutiny Board
16th July 2012

Board'’s attention was also brought to the 4 strategic goals of the strategy and
the work which would be carried out in order for those goals to be met.

e Provide a pathway to a housing solution for everyone

e Create strong partnerships to tackle homelessness

e Take effective action to prevent anyone new to the streets having to
sleep out for more than one night

e Reduce financial deprivation within our communities to minimise
homelessness.

The Housing Strategy & Enabling Team Leader responded to questions and
the Board discussed the following areas in detail:

¢ Links between health, especially mental health and homelessness

e Available support from staff based at Bromsgrove

e Providing accommodation for homeless persons from outside of the
district.

e The Choice Based letting system

e An increase in the number of young people being housed in sheltered
accommodation and whether this was a temporary measure — officers
agreed to investigate and provide Members with further information.

The Board were informed that the Joint Homelessness Strategy had
completed its consultation on 6th July 2012 and would be presented to
Cabinet for consideration at its meeting to be held on 5th September 2012.

RESOLVED that the presentation on the Worcestershire Joint Homelessness
Strategy 2012-17 be noted.

CORPORATE PERFORMANCE MONITORING REPORT QUARTER
ENDING 31ST MARCH 2012

The Board considered the Quarter 4 Corporate Performance Report and
received a brief summary of its content from the Head of Business
Transformation. It was highlighted to Members that of the 16 performance
indicators included in the report 10 had improved and 6 had declined.
Improvements had been seen in the use of Bromsgrove Urban Rural
Transport (BURT) scheme and Shopmobility and increased attendance at the
Artrix Centre. The area which was causing the most concern was the decline
in usage of the town centre car parks. The Head of Business Transformation
confirmed that a marketing campaign was being prepared in conjunction with
the car park management team, Wychavon District Council.

The Board discussed the following areas in detail and the Head of Business
Transformation responded to questions on those areas:

e The decline in the use of the car parks and the financial implications to

the Council — Members queried whether this was due to an increase in
parking charges which may have occurred. (Officers to seek
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Overview and Scrutiny Board
16th July 2012

clarification of any increase in charges and details of financial
implications.)

e Details of the marketing campaign to promote the car parks and the
aims and objectives, financial implications and reasoning behind
working with Wychavon District Council.

e The increase in usage of the Artrix and the financial support provided
by the Council. (Officers to clarify whether a review would be possible.)

e The processing of benefits and the improvements which could be
expected from the transformation programme.

e The reasons for the delay in payment of invoices by the Council
(Officers to seek further clarification on this point).

e Reference was made within the body of the report to 2 national
indicators in respect of air quality and climate change, however further
information was not given. Members requested Officers to provide
further information in respect of those indicators.

e The recording of complaints and the inclusion of the recommendations
from the Planning Policy Task Group.

The Executive Director, Planning and Regeneration, Regulatory Services,
Housing Services responded to points raised by Members in respect of the
processing of planning applications and the comments provided within the
report in respect of the delays which had occurred. It was expected that
improvements from the transformation process would have an impact on the
figures for the first quarter of 2012/13.

RESOLVED:

(@) that the Corporate Performance Report Quarter 4 be noted; and

(b)  that the Board receive a detailed report in respect of Car Parking, to
include details of the marketing campaign, the financial implications of
the reduction in usage and the aims and objectives and any cost
implications of working with Wychavon District Council, at the meeting
to be held on 10th September 2012.

SICKNESS ABSENCE PERFORMANCE AND HEALTH QUARTER 4
REPORT

The Board considered the Sickness Absence Performance and Health report
for Quarter 4, which included statistics for the 12 month period ended 31st
March 2012. The acting Shared Human Resources & Organisational
Development Manager informed Members that a new format for the report had
been used which should be more useful and informative; however Members
comments and feedback would be welcomed. It was also the final quarter
before the majority of shared services had been put in place. The movement
of staff between sites had presented some difficulties as no comparable data
was available, from April 2012 there would be an opportunity for Members to
access details of shared services which were not hosted by the Council.

The following areas were highlighted and discussed by Members:

e A 20% reduction in absence for quarter 4.
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Overview and Scrutiny Board
16th July 2012

e The modifications made to the pie chart used to highlight categories for
absence.

e The statistics for the full year 2011/12, which were below the corporate
target.

e Seasonal absences and work being done to identify reason for peaks in
absences at particular times throughout the year.

e Long term absences compared to short term and the relevance to
particular areas of work, for example Environmental Services.

e Targets for 2012/13 and the inclusion of this within the review of
sickness reporting. (This would be circulated to the Health & Safety
Committee for discussion.)

The Board discussed and the acting Shared Human Resources &
Organisational Development Manager responded to questions in respect of
the following areas:

e Any established patterns identified in respect of short term sickness
absence (particularly in respect of Environmental Services).

e The inclusion of agency staff sickness absences within the figures
provided for Environmental Services. (Officers to clarify whether this
was the case and if not the reasons for not including this information.)

e The training events which had been held to assist managers in the
understanding and dealing with mental health issues in the work place.
The Board were informed that these had been provided by a staff
member who was appropriately trained and therefore funded from
existing budgets.

e Stress related absences in relation to transformation and other work
related issues.

e Members noted that within the pie chart used to highlight categories of
absence there was a category classed as “unknown” — the acting
Shared Human Resources & Organisational Development Manager
agreed to clarify this point.

RESOLVED that the Sickness Absence Performance and Health Quarter 4
Report be noted.

FORWARD PLAN OF KEY DECISIONS 1ST JULY TO 31ST OCTOBER
2012

The Forward Plan of Key Decisions was considered by the Board. Members
commented on the slippage which had occurred in respect of the Fly Posting
Policy and the Land Disposal Policy, both of which should have been received
by Cabinet at its meeting on 6th June 2012 and were now scheduled in for the
Cabinet meeting on 5th September 2012. Officers agreed to investigate and
report back to Members.

OVERVIEW AND SCRUTINY TOPIC PROPOSALS

The Chairman reminded the Board that at the meeting held on 18th June 2012
Members were requested to submit any completed Overview and Scrutiny
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Overview and Scrutiny Board
16th July 2012

topic proposals for consideration and inclusion within the Work Programme.
Members were provided with copies of five such proposal forms and following
discussion it was

RESOLVED:

(a) that a report and presentation be received at the Board meeting to be
held on 10th September 2012 in respect of the Local Strategic
Partnership;

(b)  that a report and presentation on the Shared Services — Value for
Money? Topic proposal be scheduled into the Work Programme as
soon as practicably possible; and

(c) that CCTV Shared Service, Regulatory Services and Impact of the
Localism Act on Bromsgrove District be scheduled in to the Work
Programme for the remainder of the Municipal Year.

OVERVIEW AND SCRUTINY BOARD WORK PROGRAMME

The Board considered the Work Programme and it was

RESOLVED that subject to the amendments detailed in Minute No. 24/12 the
Work Programme be noted.

WCC HEALTH OVERVIEW AND SCRUTINY COMMITTEE AGENDA AND
MINUTES

Councillor Dr. B. T. Cooper, the Council's representative on the
Worcestershire County Council Health Overview and Scrutiny Committee
(HOSC) informed Members that as the Board had already received an in
depth presentation on the Joint Service Review he would not go into detail on
the recent HOSC meetings, however he was happy to respond to questions
from Members either within the meeting or outside if members wished to email
him. Councillor Dr. Cooper did confirm that the majority of the financial
queries raised early in the meeting were answered on page 11 of the HOSC
meeting Minutes dated 22nd May 2012.

The meeting closed at 8.37 p.m.

Chairman
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Worcestershire NHS Joint Services Review
Worcestershire hospitals — fit for tomorrow

An overview

£ w Clinical Activities Public Engagement

1 Set up: by 05 Mar

5 Pre-consultation Engagement Ii
September

6 independent peer review
(NCAT)
September / October

7 Formal consultation:
November — Dec - Jan

8 Refine options & finalise

at Response to formal con:
business case: February =

\Why we need to change

The way the NHS runs, with much of our
healthcare provided by hospitals has changed little
since its inception in 1948.

Despite this, the population has changed, we are
older, living for up to 3 decades with long term
illnesses. As a result demand for healthcare is
rising.

\Why we need to change

New and more effective drugs, treatments and
technologies need to be funded every year which
can improve our overall health outcomes

At the same time, Acute Hospitals are facing other
growing pressures:

1.Sustaining workforce requirements
2.No real terms growth for ? years.

Clinically led

Clinician leaders in Worcestershire want to make
sure we can continue to provide high quality care
but this must also be affordable.

We have to provide better healthcare to more
people with the same amount of money

This challenge is facing every economy in the
country.

Clinically Led

This scale of challenge is unprecedented. We cannot meet
it without significant changes to the way services are
organised in the County.

Local Doctors and Nurses are clear that doing nothing is
not an option.

They have been focused on the Clinical Quality and Safety
issues and how we ensure standards can be met in the
future.
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Clinically Led

We deliberately planned to look at costs at a later
stage — to ensure the focus initially was on the
evidence for quality care.

The early work clinicians have completed has
looked at the full range of possibilities. They
have had help from independent experts in the
field of Paediatrics, Obstetrics, Midwifery,
General Surgery, Elderly Care, Anaesthetics.

Expert guidance suggests quality of clinical care could often be
P by i and i ing the scale of services

SAFER CHILDBIRT™

'SOURCE: The Medical Royal Colleges. NHS

The Case for Change: Emergency Care |
The 7 pillars of A&E and potential adjacent services...

Core services required for ASE
@ Adjacent services that have a
potential benefit from co-

AZE requires 7 pillars ...... s ors S

* Acute medicine

_ Modification of example model presented, based on discussions In second CWG _

Royal ges have p arange of dati onin g
consultant presence in acute speciaities, to enable better 24x7 care

Key
. Consultantphysicians = Round-the-clock consultant supervision of AMU
i RoyalCollege working with patients. = Consullant reviews of all acute admissions within 12 hours ofinitial
of Physicians, 4t edon (2009) assessment through twice daily post-take ward rounds
N * Increased consultant coverage required when >25 admissions/

24 hours
Medicin + 10WTE mi for all ASE providing 16 hour/7 day
mecommw  Consuktants - Workforce  consultant coverage; minimum coverage higher for ASE
e (2010) with >80,000 per year

* 2417 emergency medicine consultant coverage of ASE

Emergency Standards for = Consultant available by telephone 2477 and available onsite within

Unscheduled Surgical 30 minutes.
Cave (2011) * Consultant review of high risk patient within 4 hours
« Consultant surgeon present for operations where predicted
mortality >5%
Facing the Future: A * Consultant paediatrician review within 24 hours of child’s acute
RCPCH review of paediatric admission to paediatric unit

é

Short Stay Paedialric Assessment can access consultant opinion
throughout operational hours

Paediatric consultant present during peak hours

Minimum 10 WTE per rota

The Future Workforce * 2417 consultant coverage for delivery suites with >5000 births per
year = 12.5 consultant WTE rota

* B0hriweek consultant coverage for delivery suites with 2.5k-3.5k
birthsiyear

SOURCE: Royal Colleges: 1.

Emerging views on interdependencies around the country

* obstetrics needs emergency surgery and interventional radiology to be co-located
Obstetrics

* Move towards 24x7 consultant cover for paeds and NICU creates further pressures to share
Paediatrics rota
* Challenge to sustain critical workforce 24/7 — national reduction in paediatric units

Com, lective surgery requires critical care
Critical care and |+ Crit is expensive to operate — hence a number of trusts seeking to move to a single
elective surgery o cility - and so focusing day case and less complex work onto a site without

Ciinical concerns about admitting patients to sites without emergency surgery presence; and
Acute medicine and s0 moving towards a selected medical take whereby the most unwell patients are directed to
emergency surgery |  the site with emergency surgery

SR, Clinical concerns about having a critical care facility without emergency surgery presence

emergency surgery

Clinical concerns about having an A&E without emergency surge esence
ASE & emergency g S

surgery

* Clinical concerns about having an AE without Paediatric 24/7 cover on site
ASE and
Paediatrics

Meeting best practice guidelines for consultant cover —current
figures for WAHT

‘ WU = m by Paediatrics 10 7 6 -7
. T i
5 & 10 5 4 -11
Maternity 13&6 1 5 F
|
General 10 9 7 -4
Surgery
s Total Gap 25
: i it s G
val Cotiege ! at Trusts are adapting for variances in SPAs, non-clirical tme, ek
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u.!.ivzo:
,.aono. A zo osnsno 3.:_.-. sites - E=< staffed medical 38&

5% . ._.io acute hospital sites (each with full A&E dept)
O__D_Om__< Led Review ModelB  Women and 's services brought together onto one site
One :omvan_ treatment centre (includes !-::on -Eeo_S with MU

+ Clinical Reference Group consisting of 25 senior doctors and

nurses from across primary, secondary and community care Mo.,o-osn :SEE site (with a full AZE dept)

|ModelC | One acute site with urgent care centre (sel )MIU
| One hosp centre (includes pl 2.3.35_5 MU
+ 120 health and care professionals working in 4 work-streams to e s R S s R e
review the current organisation of care and the clinical evidence: One acute aoav_! site Ais a full ASE dept)
|ModeiD  One hospital site providing planned surgery with MIU
O Elderly Care One _5%_5 53:...3 centre eso._.aoa 2-:.._& -Eu.i with MIU
Q Emergency Care i s =
Q Pianned Gare s One acute so.u..-_ site ?w:-i_bwm .Ié

QO Women's and Children's

Worcestershire V53 Worcestershire Health and Care (/7] % Worcestershire (1771 Worcestershire Health and Care (1775 %
Clinical models Clinical models

No o.s._a.. (Three Sites - fully staffed medical rotas) Y700 Two Acute hospital sites (each with full ASE dept)
Women and children's services brought together onto one site.
One Hospital Treatment Centre with MIU

This would maintain all hospital services as they are on 3 sites.

To meet minimum standards going forward we need to have additional
consultants across a range of specialities — increasing costs.

We also believe that these Doctors will not gain sufficient experience to
maintain their specialist skills from the workload at one site.

We do not believe that we will be able to recruit enough experienced
doctors — even if the additional funding was available — which it is not.

As per the previous slide.
Concentrating services into a single location.

Our clinicians do not believe this model should be taken any further as
we believe there would be a shortage of qualified and experienced
consultants to maintain safe, quality services AND

safety concerns about an A&E on one site without children's consultant

Our clinicians do not believe this model can continue because it will not s

be possible to meet quality standards, even if additional funding was
available.

Worcestershice [T Worcestershire Health and Care (1753 s!in-@ll-lnmm Worcestershire [T Worcestershire Health and Care N5 [NHS]
Clinical models Clinical models

| Dies eiptiolt v INaY LRSI R S L s o ] |2t | DeRErption WA R i s i g ]
L CLEREEE One Acute hospital site (with a full ASE dept) ["EYIME One Acute hospital site (with a full ASE dept)

One Acute site with Urgent Care Centre (selected med admissions) + MIU One Hospital site providing planned surgery with MIU

One Hospital Treatment Centre with MIU One Hospital Treatment centre (includes planned surgery) with MIU

We believe this model is safe and achievable and would:
+Help to ensure quality and safety of women's and children's services and
-emergency care — meet all standards
2532 in part, difficulties in recruiting consultants

of planned and care enables us to create a state of
the art centre for planned surgery at one site - reducing
disruption/cancellation of planned surgery due to emergency admissions
*Make us a more attractive choice for patients who need elective care
+No change to the Kidderminster Treatment Centre.

At this stage we believe this model is safe and achievable and would:

*Help to ensure quality and safety of women's and children’s services located at
the acute hot site. 3

+Maintain access to urgent care services for selected cases at 2 site
+Address, in part, the difficulties in g in other sp i
*Emergency care available for most severely ill at one site (but careful planning
to ensure patients went to the right site). Patients would travel by ambulance to
nearest A&E — which may be out of county.

+No change to the Kidderminster Treatment Centre.
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Worcestershire (75} Worcestershire Health and Care [IE} s
A gl 0 Tt ot Worcestershire

Clinical models

[ = peseription s i i SE s e s
One Acute hospital site (with a full A&E dept)

One Hospital site providing planned surgery with MIU

MIU, Outpatients and Diagnostic services in third location

We believe this model is safe and achievable and would:

*Help ensure quality and safety of all services 2
«Create a state of the art centre for planned surgery and associated
benefits

Worcestershire 75} Worcestershire Heaith and Care [T753 [NHS)
Acte Measinad Y% Tt s s Worcestershire

Clinical models

One Acute hospital site (with a full AXE dept)
MIU, Outpatients and Diagnostics in the other two locations

We believe this model is safe and achievable:
+Single acute site providing full range of services meeting all standards.
i i of right number of consultants in all

Imp! and
specialities
*MIUs and outpatient / diagnostic facilities in other two locations

d by d primary and ity services +Possibility of a Midwifery Led Unit
care closer to home «Children’s rapid access clinic during daytime hours in other localities
Imp i and of right number of consultants d by expanded, modernised primary and community services
+Outpati in all three care closer to home
+Possibility of midwifery led unit
+Children’s rapid access clinics in two to by
nursing services
Developing the shortlist - next steps
Synthesise "
CWG inputs Refine new N e Establish
into clinical clinical models Toder clinically feasible
models S models
" Agree Undertake Model activity
Confirm lon S g o S GRNIY o,
list of oume%m < M<m Iustion Sptions= = * and finance for
riteria/Weight ~ appraisal each shortlisted
option
THE EVALUATION FRAMEWORK
21
Worcestershire 1251 Worcestershire Health and Care [IT75] s Worcestershire I Worcestershire Health and Care [TZ51 (VS|
At Mol 104 Tnat e ‘Worcestershire Acrs Pt S Tt - Worcestershire

Non Financial Decision criteria and weightings

Improved, more sustainable
_ clinical quality 30 308 30
Better access to services for
patients and families 1L 17 1s
Improved strategic fit of
ke 14 132 135
Meeting training, teaching and
- human resource needs 12 i 11.8
Making more effective use of
resources 16 16.5 16
n Deliverability 12 138 13

Financial decision criteria and weightings

« The financial assessment will focus on an assessment of the
financial impact of each model on WAHT.

« The assessment will be based on the initial cost estimates which
have been prepared by the Steering Group, and will include for each
model (over the assessment period of 30 years):

Capital Costs — the initial estimates of the capital investment required;
« Non-recurring Revenue Costs — the estimated non-recurring revenue
costs;

Recurring Revenue Costs — the projected change in the Trust's
recurring cost base;

Lifecycle Costs — an assessment of the change in the lifecycle costs of
the Trust's estate
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COMMUNICATION AND
ENGAGEMENT
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This is a clinically led and patient centred review — it
aims to safeguard high quality care for all the residents
of Worcestershire

We are currently in an engagement phase on ‘work in
progress’ and our case for change

Staff and the public are invited to ‘have their say’ on
the models of care and the evaluation criteria that we
will use in developing a short list of options.

There is external scrutiny of our work via HOSC,
NCAT, Stakeholder Reference Board

Worcestershire [T75]
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Public involvement

Our approach to involvement is 'no decision about me, without me'

A series of community events have been organised for people to have

their say — led by local clinicians

Wed 27 June, 10:00am — 2:00pm
Sat 30 June, 10:00am - 2:00pm
Mon 2 July, 5:00pm — 8:00pm
Tue 3 July, 5:00pm - 8:00pm
Wed 4 July, 10:00am — 2:00pm
Sat 7 July, 10:00am — 2:00pm
Tue 10 July, 5pm — 8pm

BHI, Bromsgrove
Kidderminster Town Hall
Redditch Town Hall
Kidderminster Town Hall
Pershore Civic Centre
Worcester, County Hall
Redditch Town Hall

REVISED PROJECT TIMETABLE

Set up Model and undertake Baseline Anal
March 2012

April 2012
May 2012

June 2012
Appraisal of Long List — Non Financial and Financial

July 2012 Short list agreed

August / September 2012

November 2012

October 2012

NCAT Review and report.

Public Consultation starts

December 2012 Public Consultation

January 2013 Public Consultation

ey Public Consultation completes

March 2013 ISR Approval of Service Reconfiguration.

GOVERNANCE,

ACCOUNTABILITY AND DECISION

MAKING
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NHS Worcestershire

Elderly Care.

Governance Arrangements
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What happens next

Early eng phase pl
Responses to commissioners for refinement of Appraisal process
Non Financial and Financial Appraisal

Ranked Long list of Options to Steering Group

Short List of Options agreed

Detailed modelling and analytics to fully assess implications of each
short listed option

Further lic engagement
Responses feed into the preparation of the Outline Business Case
Preparation for Formal Public Consuitation in Autumn
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Finding out more

You can also find out more online at




BUILDING PRIDE

Agenda ltem 4

EQUALITY Bromsgrove
FRAMEWORK District Council
FOR LOCAL —

GOVERNMENT www.bromsgrove.gov.uk

OVERVIEW AND SCRUTINY TOPIC PROPOSAL

Name of Proposer: Councillor Steve Colella

Tel No:

Email: s.colella@bromsgrove.gov.uk

Date: 4™ July 2012

Title of Proposed Topic:

Local Strategic Partnership (LSP)

Specific subject areas to be
investigated:

There are a number of key areas to review as part of
an investigation of the Bromsgrove Partnership, the
LSP in Bromsgrove:

1) To examine the Bromsgrove Partnership in order to
clarify:

¢ how the Bromsgrove Partnership operates;

e which organisations are represented on the
Bromsgrove Partnership;

¢ the specific roles and responsibilities of each of the
partner organisations;

e the communication channels used to communicate
the work of the Bromsgrove Partnership;

e what sub-groups exist and what the roles are of
these sub-groups;

¢ what achievements have been made to date by the
partnership (the outcomes).

2) To review Bromsgrove District Council’s
contribution to the Bromsgrove Partnership and to
compare this with the contribution made by other
partner organisations.

3) To examine the potential implications of disbanding
the LSP.
This would include:
e the implications for delivery of public services; and
e the implications for strategic plans for the district.

4) To determine to what extent Bromsgrove District
Council is achieving value for money
(Vfm) through participation in the partnership.

Please return completed forms to: Committee Section,

Legal, Equalities and Democratic Services, Bromsgrove District Council
Email: scrutiny@bromsqrove.qov.uPage 15




5) To identify any areas for improvement.

6) To suggest suitable performance monitoring
arrangements for future years.

Reasons why this subject
should be considered:

Bromsgrove District Council is a member of the
Bromsgrove Partnership. However, many elected
Members are not familiar with the role of the
partnership, the responsibilities of the different partner
organisations, the financial costs involved in operating
the partnership or the achievements of the body. A
review of this subject would help to develop Members’
awareness of the partnership.

In addition, the partnership has the potential to
influence the strategic direction of developments in the
district. It is important, therefore, to ensure that the
work of the partnership is transparent and is held to
account. A Task Group investigation completed by
scrutiny Members could achieve these objectives.

Evidence to support the
need for this particular
investigation:

The Bromsgrove Partnership has never been
scrutinised.

A review of this subject would be timely as it would
help to ensure that best use is being made of
resources in a similar manner to the current
transformation agenda that is in place for other public
services.

Council priorities it links to:

Value for money (vfm).

Possible key outcomes:
(i.e. what do you anticipate
could be achieved?)

The subject is a service which may be identified as a
core topic for scrutiny to monitor either annually or bi-
annually.

A review of this subject could help to highlight the
achievements of partnership working to date as well as
areas where improvements could be made if
considered necessary.

Please return completed forms to: Committee Section,

Legal, Equalities and Democratic Services, Bromsgrove District Council
Email: scrutinv@bromsqrove.qov.lli-que 16




Please indicate if any of the following apply to the proposed subject

area:
CRITERIA 2| Why?
Is it a priority issue for the Council or the ,
Local Strate)g/gic Partnership? X| Both the Council and LSP.
Is it an important issue for local residents? A review of this subject would have
X implications for service delivery, for
achieving vfm and for budget
management.
Is it a topic where Overview and Scrutiny The topic meets the remit of the
could feasibly and constructively make Board’s Terms of reference. Local
recommendations? x authorities in other parts of the
country have reviewed their LSPs,
which suggests this review would
be feasible.
Is it a topic where external review would This is difficult to determine. It might
be helpful? - | be useful to consider the
" | experiences of similar partnership
arrangements at other authorities.
Is it a topic where a review could be made R dati Idb q
in time to make recommendations for the x | ~ecommendations could be made
, g . to the Cabinet.
executive decision making process?
Is it a poorly performing service? - | This is difficult to answer until a
" | review has been completed.
Is it a review that could render significant This is difficult to answer until a
savings or value for money? review has been completed, though
? | one of the aims would be to assess
whether the current arrangements
represent vim.
Is the topic strategic in scope? X | Yes

Please return completed forms to: Committee Section,
Legal, Equalities and Democratic Services, Bromsgrove District Council

Email: scrutiny@bromsqrove.qov.uPage 17




This page is intentionally left blank

Page 18



Ay bdpsiiioig

CLOT/LL0T

Joday jenuuy
diysiauled
aA0Ibswolg

Page 19



|1PUno) 1>143s1g 9Y) JO J9ped] pue
pieog diysiauried anoibswoag ays jo iieyd
yriombuijjoH 1960y

"9JUDI2Ip e jew d|ay 03 Jeak ised

93 JOAO0 1103 pue Wil 3|gen|eA JIay} paingLiiuod aAey Oym
‘sdnoJo) away] s} Uo pue pieog ay3 uo ‘diysiaulied anolbswoig
93 JO SIaquiaWi ||e yuey) 01 Ayunyoddo Siyl 9xe1 03 31| P|NOM |

‘|e1dNJID 310w UIAS I bupjiom diysiaulied buoas ‘sabueyd
|euonesiueblo se ||9M Se ‘DW0D 01 ||13S $924N0SJ Ul SUOIIdNPaI
J3YMINy Y3IM pue a1ewli|d |eldueuy 3 nduylp e ul bupjom [je aie Ipp

"9AJIS M SDIHUNWWOD |BDO| DY)
JO Spa9u 3y} 199W 01 d|ge 419113q aJe am ‘Aem dn paulof s1ow e uj buppiom Aqg 1ng xajdwod si buppiom
diysisumied uayQ ‘anjea ppe pue sa13ioLd JNo Uo JSAIIDP 01 J19Y1a601 piey payJom aaey sisuried [y

"123{04d 3Y3 Jo A1IASBUO| SY3 3INSUS 03 A}1jIGeUIRISNS UO PASSND04

aAeY oM “eak 3sed a3 J9AO0 0S JUSIe|dWOd BW0I3] J0U ISNW DM JSAIMOH JUSWIWWOD puUe YI0M
pJiey panuiuod Jay 10y} ‘103eulpio-02 333[oid N0 ‘D143 Wol) S19qoyY 31qgad Jueyl 01 31| A4endiied
p|nom | pue yibuauis 01 yibualiis wolj buiob si ‘133(0ud pasN 1S9YDIH JO sealy Jno yunul syl

"JUSWIUOJIAUT J9119g pUE ‘S91Iunwiwo) pasuejeq

‘YIMOJD) dlWoU0D] :dJe Ydiym sanoud diysisulied anoibswolg syl sspnjpul Yaiym 1uisiq
dn0ibswo.g Joj 1a1deyd e suleluod §HS 3yl "paysiignd osje sem a11ysI1sa210\ 104 (SDS) ABaress
Aunwwo) ajgeuleisng a|buls Mau e pue 34nN1dN41s pue sai3liold ‘UOISIA INO PIMBIASI M ‘| LT U]

"SUIUOW SA[9M] 15B| Y1 JOAO SIUSWDASIYDE puk SIIAILIR JO
M3IAIDA0 Ue sapinoid ydiym diysiaulied anoibswolg ay3 jo 1odal jenuue Z1/1 107 9Y3 01 SWOD|IN

UuoIIdNPOIIU|

3inin4 3yj 03 bunjoo

jqunipsyl -
129(0.d pa3N IsaYybiIH Jo sealy

sa111l01d pateys Jo AISAI|Q dAISSY0D

alnjeN pue Ayisiaaipolg anoidw
SuoISSIW3 ¢OD dNPaY -
JUBWIUOJIAUT 130399

InoiAeyag |eId0S-1IUy pue swiid)
9|do3d BUNOA 104 SAIUAINDY SAINSOd
9|doad 19p|0
Buraq|iam pue yijesH

sl lunwwio) pacuejey

ymmoln ssauisng buibeinodug
121351 dn0ibswoag Jo bunayiep
uonesauabay aI3uad) umoj

Yimodr) diwouod3

CL/110¢ ulaindnis
diysiaulied ay3 Inoge uolew.Ioyu|

punoabypeg

uondonpoiuj

S1UU0Y)




‘sdnoJp away] ay3 jo siaquiaw se pabebus aie sisuyied atow Aueyy

KBiau3 uo 1y dA1)eIUBSDIADY SSDUISNG WNIPA pue [jlews
((O7TYD) s|1puno) [ed07 963]10D (MIN) 241YyS12159210/\\ 1se] YHION

Jo uoneossy A1uno)) s|PUNo) ystied 241Yys19153210\\ SHN
[1PUN0) AJUN0)) A41YSIAISIIOM (LH@g) 3sn11 BuisnoH 1pUIsIQ dA0ibswolg
Ky1oyany 331j0d IS IS (NYV4) J10MI3N Y2)ppay pue anolbswolg

321]0d BIDIBN IO [1PUN0) 1M3SIF dA0iBswiolg

"MO[3q UMOYS SI Z /1 10z ul diysisaquiaw

pleog ay] noj 0} padnpal sem sdnoio swiay| JO JISquinu dY3 ‘| LOZ Ul puUe pieog suo

s1 2193 ‘abed ay3 Jano welbelp ay3 ul umoys sy ‘asodind 10j 1 SeM 11 2INSUD 03 24N1dNJIS
S} pamalnal diysiauiied anoibswolg ay3 ‘sarpiond sy BUIMIASI Se S} dWwes 9Y3 1y
ipaindnays diysiauyied anoibswolg ayj st MOH

*abed 1xau ay) uo welibelp Y3 Ul UMoYs aJe sal3liold 331y} pue UoISIA »
pasiAal s}| "sailiold pue UoISIA S} pamalnal diysiaulied aaoibswolg ayl ‘| LOZ unr u) /\ o _ g /\
isanuoud pue uoisip s, diysisuyied anoibswoug ayy aJe Jeym

‘ds|n"A0B aA0IBSWOIg MMM

3jul] Buimo||o 3yl buisn pamain 8q ued §OS Y3 Jo Adod y salplold pue uolsiA

s diysiaulied anoibswolig syl sapnduUl Yd1ym 1d13s1q 9A016swoig 1oy 191deyd e suieuod

}l pue [ L0Z J9qWDAON Ul paysiignd sem syl 241Yys191sadI0p 104 SDS apImAIunod 91buls

MU e 3q p|nNoys a1ay1 pap1dap ‘(diysisulied anoibswoig syl buipnpul) s4S710M1s1d 943 Yyum
uol1e]NSuU0d Ul “(A&Uno) ay1 10} 457 9Y1) diysisulied 11Yys1a1sadIo 941 ‘01 0T 12quandas u)
£1PUIs1g dn046swo.ag 104 SDS Ue 24943 S|

Page 21

"ABM DAISBYOD pUB 9AI1D3YD dJOoW B U] 1D1ISIJ dA0ibswolg Bunisia

pue bupjiom ‘Buial] asoyi 03 Jueliodwi aJe JeY) SINSS| SSIPPE pue
19Yy19H01 w0 03 suolesiueblio |ed0| 10} wnJoj e sapinoid diysisuiied
an01bswoig ‘uoiie|osi ur bupiom uonesiuebio yses Jo peslsu|

"9UOAIIND 10§ 34I| JO ¢op diysiauried anoibswoag ayj saop ey

Aujenb ayy anoisdwi pue sjdoad |ed0] 03 J911EW 1BY3) S9NSS| SSappe 01 yoeoidde paleulpio-od
e opinoid 01 S1 wie 3y “H BUuLIBAIIRP Yiim paysel aie (dST) sdiysisulied d1691elis [ed07] '$10123s Allunwwod pue Aiejunjoa ‘a1eand ignd
pue eaJe |eJ0| Y3} JO BUIDY-|[9M [EIUSWUOIIAUD PUE [BID0S “DIWOUO0I3 9Y1 10§ UOISIA Wid)-buo) 9Y3 wouy suonesiuebio Juaiayip 19Y1abol sbuliq ydsiym 1o13sig ino
pue uol1da.1p J1691e11S [|RIDA0 9Y1 1IN0 5195 (SDS) AB1el1S ALunwwo) 3|geulelsns vy 104 (dS7) diysiaulied d1631e.1s |ed07 ay3 SI diysiaulied anoibswolg ay |
i($DS) ABb3ajenys f1lunwwo) ajqeurelsns e si jey\ cdiysiaulaed anoibswoag ayi st yeym

]

punoibyoeyg

-



dnoup swayy
jJuswiuoIIAUg
ianeg

dnoup diysisaulied
f13jes Aylunwwo)
anoibswoag

\

-

(Aysaan1poiq buinoaduwg
pue suoissiwa
z0D Buidnpai buipnpul)

JUSWUOIIAUT 191399
ALIHOIYd

/

4

winio4 Ayisianiq
pue sanijenby

dnouop swayy
s IUNWIWOD
pacuejeg

4

\

(senunwwod
19jes pue 9jdoad 19pjo ‘@jdoad
HunoA pue uaipjiyd ‘sanijenbaul
yijeam pue yjjeay buipnjdui)

s i lunwwo) pasuejeg
ALldOIdd

/

pieog
diysiaulied
anoibswioag

dnouop swayy
juswdo|anag
Jlwouod]

\

\

(32143510 243 bunajiew
pue uoneiduabal
943u3> umol buipnjpui)

YiMmouo diuouod]
AllHOIYd

wiey) yoddng
SERTTTT)

Page 22

* JMISIA 0] pue ssauisng op ‘aAl| 0} a>e|d ay3 1o111s1g dA0IBsWoIg ew [[IM )\, UOISIA INQO

ZL/L10Z ul diysisulied anosbswoag ayj jo ainjdniis




"G 10 Ul uado [jim uoiiels ayi 1ey) paredidiue si 1 ‘paruelb buiaq uoissiuiad buiuueld o1 1a(gns
pue ‘uonelnsuod djignd Buimojjo4 “jJed Jed ayi jo Juswabeuew aininy pue inoke| syl buipiebas
19040 |I2UNO0D) Y1M PIDUSWIWIOD dARY SUOISSNISIP ‘DA|0S3] 01 Pa3U S3IHI0YINE [1e 9Y1 Jeyl

sanss| ubisap BuipuelSINO JO JSqWINU B 3Je 9133 IS|IyMm pue (13Q) HModsuel] Joj Jusawnedag yum
9|dpund ul pasibe usaq sey uones uiel] anosbswoag parosduwi mau ay3 Joy [esodoid buipuny

"PIPISU DJE YI0M]SU PROJ BY) 0}

syusawanoidwi a1aym 1s9b66ns pue sanssi Aydeded uopoun( pue sy33ud)130q dyjell Ajauapl ‘sbuiyl
19y10 1sbuowe ‘|jIm sy 9619w 01 BullIe]S S| 11 WO UOIIBWIOJUI PUR UDYRLIDPUN SEM ‘[IDUN0D
AQuno) a11ysia1sadIop) Aq pauoissiwod ‘Apnis Juawabeuepy Hunjied pue dyjes] sroibswolag vy

‘ubISap |euy sy} 01Ul paiesodiodul U] sey }oeqpadA
‘ubisap wjeas d1jgnd panoadwi

9Y31 uo Aes 11ay3 9AeY 01 JedA SIY) Ja1jIes
SIUDAS UOI1R}NSUOD SNOLIBA 0} PIYIAUL DI9M
SIUDPISDI |BDO| PUE ‘UoIIe)S DI puk d1jod
pauiqwod mau 3y3 pue Juswdo|dAdp

s, Lanqgsuies pasodoid ayy 1oy payuesb

sem uolssiwiad bujuueld ‘sisjieial buipes)
DAJOAUI YDIYM JO SWOS ‘sawayds d|qissod
Buipsebai suoissnNISIp Usq dARY 491

pue $31IS 9Y1 ||e ul 152491ul Juedyiubis umoys
dAeY $19d0j9AS(Q "pa1adJew U3 dARY SD1IS
9591 pue s1auydJe buiuueld pajuiodde

Aq dn umelp uaaq aney sa1is D1631eI1S SWOS
1oy sue|d 1S sAnedIpuUl Jeak 1sed syl buunp o o g o .
‘uo11eIauab3J 311USD UMO) B3 03 spaebas YU . - Y Yy O )

CSpu :Ohwv p
Sl i

I-:-::n_

.Id-ﬁ-_ L)

‘fo_

“yimoib ssauisng abeinodud 03 pue 1d1ISIJ Y3
JO BuadIew |Nyssad0Ns ‘Uo1RISUSHI D13UID UMO) 9Y) 93SIDA0 0} S| S04 S| pue SaAIRIUSSIdD)
101095 a1eAud sapnppul pue Aq paileyd st 3| ‘piemio) buiob asodind 1oy 3y sem 31 3INsud

01 | LOZ Ul pamainal sem dnoun away juawdojanaq d1uwouod3 Y1 ‘21ewWi|d JILOUO0DS 3yl 01 anQg L4 . ‘h
R .

- DIWOUO




's1eaA bujwod ay3 ul saiAde uoddns

ssauisnq Jayuny 1o Buipuny 21ndas 01 5437
y10Q YlM Udye1Iapun uadq os|e dAeY SaIHAIDe
diysisunied "1uswisaAul pJemul bunoeiyie

Ul |00} Ay e SI 1ey3 9d1AI9S bulpuy Ayadoid
[e12J2WWO) e (931AI3S A11adoid 211Ysia1S92J0M
9y3 uj uonedidiyied se |[om se S9LSs uoleisusbal
J1691e43s plemioy Buliq 01 usyelspuN US3(Q sey
A1ARde ‘MoIb 01 Swiy BunSIXd 10} S1N1dNJIseul
3yl 9pinoid pue JUSWISIAUI piemuUl 10e11e O]

"S}9)Jew Mau
ssadoe wiay) djay 01 sad1AI3S 1oddns ssauisng Jo abuel e 03 sassauisng builsod-ubis se ||am se Jeak
1sed ay3 1910 sa1uedwod g 03 papinoad uaaq aney syueab 133sooq ssauisng ‘Moib pue puedxd
01 sassaulsng bunsixs djsy o] ‘210w Auew o3 papiaoid Buiuies) pue papieme 19M S3ssaUIsng
Mmau 0} sjuelb Lg Jeak 1sed oYy u| Juelb 0G/F e pue Spa3au [enpIAIpUL JI9Y) 01 PRJO|Ie] SDIAPe

dn 11e1s 9314 SS920E 0] S| 4B SISSAUISNG MIN JUSWISIAUI SNOUSBIPUI pUB MBU 10} SUOINIPUOD
9y1 bunead pue puedxs 01 sassaUISNg BUIISIXD ‘PAYSI|LISD 9q 01 SIssauUISNg mau buid|ay

- 9seq ssauisng ayi moub djay o1 Aianoe ybnoiyl anoibswoig ui ymmolb ssauisng parioddns aney
wea| uonesausbay pue Juswdo|dAd(J JIWOU0IT d41YSISISIDION YHON 9y ‘wed] uonessusbay
pue Juswdo|aA3Q J1WOU0DT AJIYSIDISIDION YHON 3y} pue 437 ||nytjosS pue weybujuwig 191ealn
‘(d37) diysiaulied as14dia1ug DO 241YSID1SII0AN WOIH UoleIudsaIdal sopn|pul dnoi awiay] 8yl

"ZLOT AINf ul dA1| JuSM

911SgoM 3y} pue pa1a|dwod 319M S 153} pue dwiely M ‘dew 211s ‘Buipueiq ay] 1OMISIJ Y3 Ol
JUSWISIAUL plemul 91owold 01 padojaAsp uasq

sey 311sqom ,anolbswoag 1913199 e bulpjing,

@ M3U e pue panoisdde sem ueld ainypuadxs

®>O\— w E O\— m ue ‘ubiedwed Hunaxyiew e ysune| 03 |IDUNOD
8ljeg D @C_U__Dm 1211s1g dA0IBswolg wioly 000°0ZF bululeiqo
dnoip awiay 9Y1 JO $s320NS 3y} buimo||o4




‘P11 [RUONRUIDIU]
puepjeQ pue (1HAg) 3sniL buisnoH 1ouasig
anoibswoig ‘|1PUN0Y) 11UISIQ dAoIBswolg spnjpul
dn paubis aney oym sisuyied 1ayiQ ‘snieis

L [9A9] 9A31Yde 01 A1Unod Y3 ul suonesiuebio
1514 3Y1 JO 3UO0 sem (NYV4) Y410MIaN Youppay
pue 9A0IBSWOoIg Sy "9DJ0I0M JI9Y} JO
Bulaq|am pue yieay sy anoisdwi 03 sassauisnq
[eD0] 9|geus 01 paubisap ‘DwaYds [I9M SHIOM
941Ys.49353240/\\ 9Y31 01 dn ubis 01 pabeinodus
U39 dARY $3559UISN [B0] “4edA s1yl buung

"24N1NJ dY1 Ul 3DUISIQ Y3 Ul 3uads 3q pjnoys ajdoad bunoA pue

U3JP[IYD 104 SAIUAIIIE SAINISOd BULIDAIIRP 10} Bulpun) Moy BuIpIdap 3] ||IM OYM SIDUOISSILIWIOD
|edo] bunioddns pue buisiape ul 3joi A3y e Aejd [Im 17 9y3 1eyl pa1dadxa si 1] *(1D1) IshdL
s,ua.4pjIy>d [e307 S5,321351Q dA04Bswoag dy1 se pasiubodal A|jepyjo buiwodaq spiemol buryiom
u33q sey dnoio saway] ayi ‘djdoad BunoA pue ualipj|iyd 01 spiebas Yipp Jeindinied ul 9jdoad Japjo
JO Spaau ay3 buissaippe ‘uone|ndod buisbe ayy 01 anp ‘pue sanss| yieay |eiusw jo suondadiad
Huinoaduwi ‘as1D19x3 Jo AJua|d el pue 13Ip
Ay1jeay e 1dope 03 9jdoad buibeinodus ‘bujows
pue asnsiw joyodje bupnpal spnjpul dnoib

9y} 40} sease A1140lld ‘SIUdpISal |ed0] 3sbuowe
s3]A1s9)1] AY3jeay ajowoad 0} $110YD |ed0|
s1ioddns dnolo sway] 3yl ‘yyesy 03 uolefa4 uj

auoniq £13

553U 0} anp
10| 2Jamm

shep | S

mouy noA p

‘dnoig sway] bulsq|om pue yijesH

9y1 pue dnoio) away] 3jdoad bunoyj pue uaip|iyd

JowW0) 3y SauUIquiod pue obe Jeak e paysi|qeisd

sem dnoJp away | sanIuNnwwo) pasrup[pg syl ﬁ‘.
:u__ _3

2 o

;..:__:,___.._,_m..b_oa\.:

‘diysisunied L194eS AlUNWIWO) anoibswolg 3y
.~ pue dnoJo 3wy SAIHUNWWOY) pacuejeg ay3 Sl
249y3 ‘Ayold saniunwwo)) padueleg, ayl Japun

e ——

N S311IUNWWOY) pasue|eq



*s123f04d pue SuOoISS3aS ALUNWIWOD [NJSSIIINS JAYIO SE ||9M SB S[eAIISSH [00YDS pue

sawen) 11ods |00YDS ‘|eAIISS4 S||IXS 13NN [BNUUE-Iq JNO 3pNn|dul 31ep 01 SIIIIAIIIR JI3YIO "Paxooq AN}
Buiaq way) Jo Auew ‘PIAISIBI [[OM A[SWIDIIXS 219M SIIUAINDR 3y “syied [eJ0] Ul SUOISSDS ANAIDY
9944 puUe SO1IB|YIY ‘sonseuwAo buipnpul wesl Juswdopasg s1ods ayi Aqg 1o13s1g anoibswolg
SSOJDB JSWWNS 9Y3 JOAO PAISAI[DP Sem saniande pue syiods jo swwelboad [nyssaxdns y

"}10ds |[00YDS pue SI933UN|OA pUe S3YIR0D PaledIpap ‘@douewioyiad buipueisino

Bbunybiybiy ‘ss93ons 1e31b6 e osje sem bujuans spaemy syiods 1d13sIg dr0ibswoag LLOZ 9YL
"SUOISSIS J33se) pue sdoysyiom ‘sAejdsip ‘suoiesisuowap Aofus 03 papualie SsIUsaPISas 000T
punouy ‘suonesiuebio Aylunwwod pue sgnpd suods ‘sdnoib
[ed0] Bunnowoid 10y} yjJed sI9pues 1e JudAg § YbiH [nyssadons
layloue mes | |0z AInr “Ajjeuoiieu asealdul 1sabbiq yig |

93Ul UMOYS pey pue A1unod) 3y Ul AIID. 3SOW Y3 se 1DUISI]
anoibswoig paiybiybiy Asaing ajdoad aady s,puejbug 1iods

NG %

‘A11]eD0] 3Y31 Ssoude

dojansp o1 sue|d yiim ‘ssuodsal aainsod e yiim pa1ojid usaq aney S9sse|d 3SI2I9X S,usWl IBP|O

*53 NsaJ dAIHNSOd AJISA Yaim “1011SIQ Y1 SSOJDE [|B PRIDAIISP USS] SARY S3SINOD PUR S|RIIDJSI JO WRDJIS

Apeais e pauleiuiew sey AMjiqels [einisod 9|doad Jsap|o ul uoinu Ayyesy jo uonnowoid ayy pue
AB331ens s|jey apImMAIUNOD 3y Jo uonelusws|dwi [ed0] apnjdul dnoib ay3 Joj sanoud ‘djdoad 1apjo
JO Spa3u 3y} Buissaippe uo sH0YS SND0J 03 PaYsI|qelss usaq sey dnoibgns sjdoad 19p|O uy

'95JN0D 9y} papudlie dAeY 109(01d 1uswaseqg 9yl pue yunJl ayl
‘S91IUD)) S,UJIP[IYD WOIJ Jels ‘1dUIsig aAoibswoig

WO} puUB ‘911YsJ91S3DI0\\ SSOIDR UNJ SARY SISINOD

K2 ) [e49A3S "181p AYyjeay e Builes 1noge sabessaw paseq
N DDUDPIAD JUS3SISUOD uo Buissed aue Jeis sul| U0 DINSUD
01 padojanap uaaq os|e sey Buluresy bunea AyYyyjesH
211qnd ay3 01 sabessaw 39]A15941| AY1|esY JO UOII_UIWSSSIP
1apim buibeinodus ‘swwesboad syuno) 3oejuo)

KAJ19A7 [euonRU Y3 JO Med S| bujulell YL "UOIIRIDOSSY

9 041G pue UOI1RIDOSSY 2J4€) 191504 ‘11e1SSWOH ‘Sa2IAISS
AllUNWIWOD pue NPy S,|1PUNo0) AJUNOY) 311YSIS1SIDI0MN
(1HQ@4g) 1sn4] buisnoH 1ou1sIg anolbswolg ‘abajj0d)

N M3IN Buipnjpul 311Yys19159210AA SSOJe suolesiuebio jo
laquinu e 01 PaIaAIlRp udaq sey buluiesy syeyd YyijesH

S311IUNWWOY) padue|eq




*SIUBWISSISSe A11INJ3s Swoy Ino A1ied 0}
paulel) udaq dAeY wed] A194es AJunwwo)) s,|1PUNo)) 1UISIJ 9Y)
Ul SI95L40 Se ‘Y PI3U OYM SIUSPISAI 950U} 10} d|qe|iene s| oddns

Jayyny ‘uonippe uj ‘sdnoib ysiem pooyinoqybiau pue satieiqi|
|eD0] 13U4dIul Y3 ybnouayi spjoyasnoy 0o/ 19n0 Aq passadde
uaaq Apeaije sey apInb a1 pue saA[SWY} syuswaAoidw
A1N23s swoy xew 01 paluRM OYM SIUSPISDI SO 1SISSe O}
pacnpoid sem apinb A31andas sawoy anisuayaidwod v ‘Aiejbing
W04} SSWOY 119y} 103104d 01 paluBM OYM SIUSPISDI e pawie
w_u_zmu F -~ aAneniu] £314nd3g 3WOH dY3 paydune| 4sD 9Yi ‘| L0Z JSqWIAON
>..=,_=Q®m I~ ' u1 £19gnYy pue anoibswolg Ul pjay SIUSAS uouaAdLd sawd 1y

m = *JI9PJOSIP 943UD UMO} PUB ‘DIUI|OIA I1ISIWOP “IN0IARYS( [BID0S-lIue
palejal yinoA ‘AKie|bing Buijjamp a)3oe1 01 SSAIIRIIUL PRISAIIDP pue
panoddns 4SO 9yl SaWwayl 953yl Jopun ‘saiiunwiwo)) buidaloid
pue ‘sa3e|d pue $193J1S J9JeS ‘SOWOH 3INIS :SaWBY) A3 93IY)
punoie pasndoj a1am sanonud sdiysiauried ayl zL/L 10z buung
‘9JS |99} pUE d4eS 9B SAUUNWWIOD |ed0] 1.yl BulINsus 1o}
d|qisuodsai s (ds)) diysiaulipg A134ps Ayiunwiwo) anoibswoig

"1013s1Q dA01bswolg ul dwwesbo.d [eliajay [oyod|y pue Bnag e bunojid usaq

9ARY 1SNJ] 2INSIT UOARYIAAN ‘211U ulydjog ay1 ybnoayy os|y ‘diysiaqwaw wAb uieisns o1 D))
9yl woJj buipuny jeuonippe Yyum a13us) uiydjog ayi 1e pauieisns Aj|njssaddns usaq sey sawwelboad
|ea13)3Yy ANANDY suozioH AY}eaH Sy ‘SYIUOW Z | 1XdU 3Y3 J9A0 $303foad 15131510 9n0ibswiolg
93 Jo uoneiusws|dwi syl BulaasIaA0 3q [|Im dNoID dwaY] 3y ‘YdUppPaYy pue aroibswolg yioq
SSOJDE SDAIIRINUI P[4 Y1|eay SnoueA puny 01 (D)D) dnolo) Buluolssiwwod) [edjul|d) aroibswolg
pue ysuppay syl woij 000°0SZF Jo 24eys su pauieirqo diysiaunied anoibswoig 1eak siyl 1aljie3

"213UdD) pue|AY Y1 WOoJ) JSUIM 3Y3 Yybnoiy3 a1y 01 3|ge|ieAe apew 1M A3y} ‘|nyssaddns

0S 219M pue Jeak 3se| buuds ul payoune| a1om sayiq 3143 pasijeads MaN "uolleypaldde yewqn|d
10} buif|dde mou aie Aay] "anbes| aAI}IdWOoD e 0] Uoiiel|yje [nJsSadNSs 3y} BUIMO[|0) UOIIRIDOSSY
[leqiayseg 41eyd|aay Y3 wioly buipuny papieme sem pue siaquisawi/g pPaAllyde gnp |jeqiayseqg
A1eydaay\ sy1oysioH anoabswoag ‘pue|bul eppdog wouy yuesb e papieme pue Aemyied didwA|eled
wn|pod 03} punoibAe|d sy 10} qn|d paiajaid e se pa1da|as sem qn|) e1ddog sieog anoibswoag

9] "pPRpUSIL ||9M SeM QU gn|d syods Jejndod ayi ‘|eAIlSS4 Sulysung Y] ‘9AIIY3 01 S9NUIIUOD
pue paulelsns usaq sey sanl|Iqesip Yim synpe oy ,buinoly uo dasyj, buiuuim pieme njnpy

. S311IUNWIWOY) pasuejeq
)




“U93S U3
os|e dAeY 13jelh 0} Pa1e|as S9IUIYPO pue ISNQR dIISSWOP PIPI0ddI Ul SUOIIdNPAY

‘183K snoina1d ay3 03 pasedwod 71/ 10T Ul S9IUSHO0 JI9Ma) %97 YIIM Ajjernuelsqns pasealdap os|e

sey Awou03 awi} 1yBiu 03 payjul| JSPIOSIp pue sw) ‘A1e|Bing d13SSWOP Ul UOIIDNPSI %G B Ud3q sey
2J3Y3 pue Jeak 1sed ay3 JOA0 JDMISIQ Y3 Ul paseaddP sey Swild [e30] 1yl SMOYS elep eyuenpl 1sale

*“A1lUNWWOD 3Y3 UIYUM

asnge >13sawop jo swildIA Joddns pue £J13uspi 01 s|euoIsS9j04d [BI0] JO SOUSPYUOD pue S||IS Sy}
95B3JDUl 01 ,S|_UOISSD)01d 104 dwwielbold Wopai4, Aep oMl Y3 JO KIDAIISP SY1 pue Hied sidpues ul
syuswanosdwil A 1D SSPN|PUL SO 9Y3 AQ U RMISPUN YIOM JISYIQ

Hunoyuow A DD s,]IPUNOD) aY1 ybnolayi payul| solped buisn ‘Ad1jod ||e
Wi0J} pauURQ ‘9UO WOI) pauueq, e 33104Ud 03 dUbI||dul buleys Aq
SYJOM DAIIRI}UI Y] "9J1UDD UMO] Y3 JO 1IN0 pUB SIUBWYSI|]e1Sd 19y}
J0 1n0 9|d0oad 1U3|OIA pue SWO0S3|noJ1 daay 01 JAYI0 Ydea pue |IDUNo)
1214351Q ‘921104 9Y1 yum diysiauiied ui buppiom ‘sasiwaid 193131S YbiH
aA01bswoig wolj spiojpue| JoYy1ab03 sbuliq aAeIIUI SIY] “dARRIIUI
yoiepqnd pue (GNV4g) 1apiosiq awil-ybiN 3suteby anoibswoag
9y1 buiyounel-ai1 pue buipueiqg-ai1 Aq pade1 SeM JI3PIOSIP 941U UMO]

3\0HIS; ; "S|eNpPIAIPUI BWOS3|gqNOoA} Isulebe uolide el pue Ajuspl Appinb 01 a1uad

%

"913UDD) YINOA |[1Ysied 3y} jo buiuadoas ayy payiew os|e
109[01d MY UBQJN BYL "MEe pue UoIYysey) d1snW uegin Jo wnipaw ayl ybnoiyl wayl 1234e 1eyl sanssi
Yyjeay a1ojdxa 01 Alunpioddo ay1 ajdoad BunoA aneb ysiym YNNYL Y1 AQ |[1YSIeD Ul PAISAIIDP Sem

1>3f0ad syie ueqan 3ooMm (| e ‘pung Juswaroidw| yijeaH syl wolj uoiledojje ue buisn ‘a|qejieae
S9DIAJIDS YInoA 1ay1o a10woid 01 Alunlioddo ue papiroid osje ydiym ‘sjdoad bunoA |je 1o} sjied
SI9PUES 1e SJUDAD ||BGI00) D[R] PUR ‘S|DAD| UOIIUSNIE PUB UOI1RIIUIIUOD JI9Y) dA0idwi 03 1oddns
Buipaau se paynuapi sjidnd 1oy ‘suoissas Buibue papnjpul 8sayl dSD Yl Ag parioddns pue papuny
DJ3M UDIYM Sa1HAIIDR DAISOd |euonippe passadde ajdoad BunoA 0gz 49A0 7 1/1 107 Inoybnoay

"}214151J 9Y3 $S0J. SIUIPISAI 03 1onpoid 3Y3 Jo AlljIge|ieA. JSPIM By}

10j 6318115 B dOJ9ASP 03 PASh 3q ||IM pue 3AINSOd 349M S NS4 3y “pouad Apnis yiuow 334y3 3y}
ulyum Asejbang e Jo widiA A1I9As buipnipul ‘spjoyasnoy 00| 1940 Ag pa1sal buisq s1onpoid paajoaul
Apnis siyl ‘saue|bing d11sswop Buimo||0) SISUMO 4133 03 PaUIN1S) BulSg SWIM US|03S JO dURYD Y}
95eaJdUl 0] SWOY dY1 UIYUM sd|gen|eA uo suonnjos bunjiew Ay1adoad disuaioy buisn Jo s1ysuaq
QY1 YsI|ge1sd 01 ApNi1s Yluow 331431 e P3IDNPUOD OS[e S Y3 ‘SWY) SSWOH 2INd3S 9Y3 JISpuf

= S311IUNWWOY) pasue|eq
J



"SP|OoYasnoy 3|geIau|NA 01 SHSIA SWOY pue Jels aul|
Ju0J4 0} Bululesy ‘spiedowlayl o uoidnpold ayl
911USI81S80I10M papn|oul sey SIYL "SIUSPISI [BI0] 03 3|qISSIIIe S|
t_ m E;—.m>> UOoI1eWIOJUl BINSUD O} pue suejd JdYiea\ p|od
JO KISAI[SpP 24NSUD 0} 341YS191SDION\ JIDWIR\\
ybnouys A1uno) ayi ssode sisunied yum Buopy @

‘CLOC uo pus
9Y3 |13un unu [|IM pue bulobuo S| swayds siyL
‘Buisnoy paiual a1eAld pue 101395 d1eAld 10y
awayds uonejnsul 334y e jo uonejudwsdw] Q@

:90e|d U e} dARY Suolde Buimo||o) a3 A3iold Aoy s,dnoln sway] ay3 ssaippe djay of

"91BWI[2 JIWOUO0ID YN Y1 03 dnp Ajpueuiwopaid S| 9SeII3P [|BISAO SIYL ‘20D JO S9UUO0) 8']

JO 21nbBy suoissiws eyded Jad yim paseasdap aAeY $1013S [|e SSOIDe SUOISSIWD 1eyl moys abuey)
91ewD pue Abiaug

J0 JuswIedaq syl Wouy

g8 6 08 L v LT ¥EL 6007  Aoafswoig pases|al eep 1sa1e| ay L
$6 € 88 L b 1T 951 8007  noibswoig 31983 3y}
e 1 006 [ ¥6b €T 9L [007  dAoubswoig Ul UMOUS S1195 E18D 15918
— o p = = e 9Y1 pue 101235 Aq umop
96_. Nm £l6 L (14 amﬁ Nn_. agﬂ gEmuEEm uax0.q SI e3ep 3Y] 121ISIQ 3Yd ¥
6% 068 BT 5L 5007 dMibswoig  ssone sjpA3] ZOD By mOys O

pa>npoud si elep Jeak yoeq

‘'S9Nss| pajeldosse
s} pue abuey)

9)ew]) buissaippe jo
eaJe Aio1d A3y s uo sndoy
01 sanunuod dnoup away | . L
JuawuoJiaug 43332g dY1

(@1ewnysa
+=220MTN1

J1eaf-piw ‘sppo,)
J13saunog

epde) aag
uoibay y1

(3) suoissiuugy
uonejndog
(LB FENTITI )y
pue Lf1asnpuj

yiodsuea)] peoy




'91sem pooy pue :buinoy bop

‘buiddn Ay :sapnjpul yoiym ubredwed uopzowosd
Buljjoa ) panuiIuod os|e sey 3| “1eak ysed syl JaA0
%LE J0 d1ea BuipAda4 yb1y 11 pauleluiew sey

os bujop ul pue ‘buipAdal Buipnpui ‘uiadU0d

JO seale £y sy 910wo.d 01 panuuod sey

[1DUNO)) 111SIJ dA0IBSWOIg 18 Wed) d1sem ay |

‘SwnIoy piojpue|

pUB SIUSAD JURUS] ‘SJUSAS 211831 193115
Aunwwod ‘proyiey) 1e skep uolde
Aunwwod ‘sauabins dd1ape ABIsus
pa1e21pap ‘s1usAS Bullsal 19 UR|q d1IIIID
papn|aul 9ARY 9S3Y| 213 UOIIdNPaJ d)sem ‘dbueyd arew|d ‘buiaes/Adousidyya ABiaus ajowoid
01 pad|ay aAeY Yd1ym 1d143sIJ Y} In0YBN0IY3 SYUSAS SNOLIeA pasiuebio aaeY sidulied

"SOUWIOY 9A0IBSWOoIg UO pajjeisul 21om
Ya1ym Jo z9g ‘sjoued Ad Jo suonejjeisul 8o€ Jayiiny e uddq dARY dI3Y3 ‘1D1ISIJ Y} SSODY

‘dMIP8 €€ 01 dn A1peded buinessusb e aney 1eyl 10daq ay3 uo
s|aued (Ad) 21e30A 010Yd L7L P3j|eisul sey [1DUno) ay |

“JUSWUOJIAUD [eIN}RU 3Y) dduUeYUS pue 1d3301d

01 193960} 3jJom siaulled 1eyy ainsus o) diysiauyied
ainjep |ed07 e dwo0d3q 03 uejd apimAIunod dy)

YHM PIAJOAUL U3 9ARY dNOJD SWSY | JUSWUOIIAUT
19119g s diysiauried an0ibswoIg 9Y3 JO SIaquIaW
‘1P13SIJ 9Y3 SS0Jde AUSIDAIPOI] JO sanss| ssaippe day o]

‘Ao1]0d MaU aY1 WOl 1YSUSq pue SS3Idk Ued SassaUIsN
[e20] pUE SI9P|OYISNOY Y104 18y} 2INSUS 0} ‘[9A3] 1111
anolbswolg e A|o1eWwil|n pue a11YysISISadIoN € Y104 1e
‘lea@ uaaan sy} ‘Ad1j0d diysbely mau s,USWUISA0D) 3y} JO
uolzeIusWS|dwi 94} YIM PIAJOAUL A|DAINDR Je SIdulied




"S]UIPISAI JIIP|O PIIL|OS| O S|edw
10Y US4 JOAI[DP O3 SI92IUN|OA paulel} Jo

wea} e buisn pue sjdoad Jap|o 10} g3 youn|
Apj99m e buruuna 3q [|IM M I3Ym plojieyd)

ui 399foad sjeay ueyy atopy, e 1iels 01 |1DUN0)
A1UN0)) 241YSI91S9DI0\\ WOI) PIAISIAI OS|e

sem Buipun4 ‘sdnoub 1uai|d Jusia1p 01 AIDAIDP
9IAI9S papuedxa aAey pue ||om buissaiboid
aJe s309foid ylog ‘saljiwey 1Y) pue uaipjiyd
palqesip 10} 3IAIDS SHedq 140YS B OS|e pue Y3jeay [ejudu punoJe 331A13S Juswd|gead

B J9AI|3P 0} [I2UN0D) AIUNOD) 41YSIDISIIIOAN YIIM S1DBIIUOD J3yMng oM} pauleb sey D]d3 Jeak siyl

'9|doad |edoj 4oy sainunyioddo

Juawade|d }Jom pue Bujulell J9JO pUe 13UJdIUI BY1 01 SS31Jk 3PIA0d 01 243Udd INITNOMN © 104
9seq ay1 sI Yoiym ‘9ed) 1ybijiels aya pue ‘piojieyd ul sadiAIS YinoA Buliayo ‘Yinoj gnpd 834nosal
AllUNWWOod e ‘yunJf ayy :01ul 1|ds S| 243U Y|

Page 31

‘IlYysieD apn|dul 01 PIPUIIXD
sem swwelboid yoeasino ay1 ‘Loz Ul pue
‘Ajuewid JoowapIs pue piojey) JO SIUIPISI 10}
JUNJ] SY] WOIJ SDIIAIDS JDAIISP PUB UNJ 01 6007 Ul
diysiaulied anoibswoug Ag pauoiSSILIWIOD Sem
yoiym Auedwo)) 15a493u| AHUNWIWO) e S D|d7

“109foud

SIY3 Jo AMljIqeuleisns ay3 ainsud o1 buidjsy

SI Y2IYM SYIUOW SA[DM] 1SB| Y1 JSAO Juni] ay L
WIOJ4 PRIIAIIDP SDIIAIIS JO dbuel 3yl ul yimoib
pue JuswdolaAap Juedyiubis e usaq sey 43y L

«.l , juni] 3y - 133(oid pasN isaybiH o sea




‘'suondo

91A1s941] Ay3jeay pue sdnoub 3512193 ‘sasse|d
A135002 01 553308 SIsqUISW AJUNWWOD BUlIyo
loowapis 10} ,qnH Y3|edH, e Jo 1uswdo|ansp syl
apnjpul suejd ainin4 ‘sdoysyiom buies Ayijeay
puaiie pue s10|d 1JuU3W30||e UMO JI9Y3} dAeY

MOU SJ3quuaW AJuNWIwod |ed07 ‘splayAliad

ul puej| Jo 93a1d e uodn pasnd0j i Yd1ym

‘(@3Hs) yuawdojanag bunes Ayyjesay Joowapis
93 JO Juswabeuew ay3 J9AO0 U el sey D|d3

'9sed|a4 J19y3 01 Joud

s1uosd 01 3duUaRdXa AJUNWWOD J3YO 0}
puedxa 01 SaNUIUOD ||SM3H dINH YHM YoM 3yL
‘uoneqold ybnoiya sinoy ydeqAhed Ayunwwod
119y bunsjdwod sjdoad se ||am se buipuaiie
S1933Un|OA Jejnbas gz Mou ale a1ay] "9|doad
|[ed0| 01 paJayo saiunjioddo buldajunjoa

Jo abues ay3 papuedxa aAey ‘| LOZ YdJe

ur pauado yd1ym ‘ajed 3ybijaers syl pue Hid3

"POAIDDRI

[I9M AISA Sem pue A|SNOWIOoUS 3JUSpLYU0d JIdY}
pado[aAsp Yoiym aduaniadxa |eryuapisal yinok
e pakofua aney ajdoad HunoA ay3 pue ‘|j1Iysied ul
Adejndiaed ‘1eak 1se| ay3 Jano sjdoad

BunoA yum y1om Ino pado|ansp Jayring aney s\

Juawhojdwa 03 buipea] sjjpys uieb o3 sjdoad

Joj 110ddns |euollppe us3q oOs|e sey 249y} pue sanssi joyodje pue bnap yiim sjdoad bunioddns
sapuabe yum sdiysuoine|as buiyiom 19sojd usaq aAey 219Y3 Jeak 1sed Yl JSAQ "M3j e dweu 0}
‘9b3]10D MIN PUE 1SNJ] UOI11RqOId BIDIDIA ISIMN ‘SN|d D11UDD O ‘241YSI9159210M\ SHN gy sepnjoul
SIY} pue yunif ay woJj S3JIAISS 119Y) Buliaal|ap sapuabe jo uoisuedxa ue udsq sey ausyL

ﬂm _. Nunij ay] - 133l04d pasp 1saybiy Jo sea.
« 1)




Ay yedpsiiioig

)n'Aobydjippaipueanoibswoiq@Ayiednw:p jlews 1o (Ausisanipolq

819188 £ZS L0 uo “4abeuey diysiauyied anoibswoug ‘Ayiedd ejled Buiroidwi pue suoissiwa zOD budnpas buipnipui)
JUBWIUOJIAUT 133399

:30eU0D 3ses|d ‘uoIrWIOUL J3YMINS AU 1| PJNOM NOK |

(AnoIABYDQ [e1D0S-3Ue pUe WD

}ISIA 0} pue ssauisnq op ‘31| 03 >e|d 3y} ‘sjdoad HunoA pue uaipiyd ‘9jdoad Jap|o o spasu Yy}
1011SIJ 9A04Bswolg Bupjew spiemol BUIALILS 1S]IYM SI91UNODUSI 1l SI314Ieq AUR SWODIDAO0 01 WIE |[IM 'sanjenbaul yeam pue yieay buissaippe Buipnpui)
11 pue A11jeal e 1014351g Y1 10} UOISIA S} Bupjew 01 pa1yiwiwod st diysiauinied anoibswoig ayl N ’ ) ) )

saijlunwwio) pasuejeg @

"Sswiie Jno |y|n}
01 UoNISOd 153 U3 Ul 318 SM 3InS yew 0} (Ymwoub ssauisng buibeinodus pue 10u1sIg Y3
syuswabuelle BUIOM INO MIIASI O} BNUIIUOD bunayiew ‘uoieIsUSH3I 213U UMO) BY3 Bulpn|dul)
[IIM S\ ABM JUSIDLYD PUB SAIIIDYS Isow yimouap diwouody @
dY3 U] ‘S911UNWWOD [Bd0] JNO JO suolielidse
pue spaau aininy pue BullsIxa 3yl 193w ANy ued
M 1ey3 Jayiabol bupiom Aq A|uo si 31 4anamoy :sanuold JnQO
‘psremioyiybielis usyo Jou s buppiom diysiaulied

/7 "Ul |95} SpuUY +HSIA O] pue ssauisng
11 JUSWIUOJIAUS Buibueyd J1aA3 ay3 01 1depe op ‘aAI1] 01 93e(d 3Y1 1211SIJ SA0IBSWOIG S ew ||IM SN,

0} Apeai s| diysiauned anoibswolg ay3 inq -

DUOAIDAS J0) pesye sawn buibuajjeyd aJe aisyL :UOISIA INO

- 21n1n4 3yl 01 buyoo7



91534)6p

ainyng inoj\ 3214381 10,

siuoig

Page 34



Agenda ltem 6

BRIEFING NOTE -
Bromsgrove District Housing Trust (BDHT)
Disposal of Stock and details of any Claw Back Clause

Overview and Scrutiny Board 10th September 2012

At the Bromsgrove District Council’s Overview and Scrutiny Board held on
23rd April 2012 Members’ requested the following:

“Officers to provide the Board with details of any disposal of stock that has
taken place by BDHT and details of any claw back clause still in existence
from BDHT.”

In response Officers can advise Members as follows:
1) Details of any stock disposal which has taken place.

To date, BDHT have disposed of four properties, with a further three
approved/agreed following consultation with Bromsgrove District Council.

Two properties were sold in Clent and Belbroughton approximately 3 years
ago. BDHT considered these properties to be ‘exempt disposals’. The
Council was concerned at the loss of rural units and challenged BDHT as to
whether the dwellings were in fact ‘exempt disposals’. As a result BDHT
cancelled plans to market any further dwellings that they had identified at the
time as requiring high levels of modernisation investment and a set of ground
rules was established for BDHT to follow with regard to disposals to ensure
full conformity with the terms and obligations set out in the Transfer
Agreement with the intention of securing a stronger strategic partnership
between the two organisations.

In February 2011, the Department for Communities and Local Government
(DCLG) and Homes and Communities Agency (HCA) published an Affordable
Homes Programme Framework setting out a new approach to the way that
social housing was to be delivered from April 2011. The Affordable Homes
Programme sought offers from Registered Providers (RPs) (formerly known
as Registered Social Landlords (RSLs), e.g. BDHT, West Mercia Housing etc)
to work with the HCA to deliver a new supply of affordable housing over the
next four years - 2011 to 2015. This placed increasing pressure on RP’s to
dispose of dwellings to supplement the reducing government grant available
for the development of new affordable housing. Alongside a flexibility for RP’s
to capitalise upon an increased rental stream, the new delivery model sought
a competitive bid from RP’s who use the new flexibilities on the use of existing
assets to generate additional financial capacity to support new supply. There
were therefore three broad funding streams:
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e Additional borrowing capacity by conversion of Social Rent units to
Affordable Rent.

e Cross subsidy through surpluses, outright sale, shared ownership
sales, recycled grant and stock disposals.

e Free or discounted land, HCA Grant funding (but only where required
to make a development viable).

The assumption was that the most competitive bids made by RP’s would
effectively combine these funding streams.

Therefore in April 2011 the Council’s Cabinet considered a report that
provided an overview of The Proposed BDHT / West Mercia bid to the Homes
and Communities Agency (HCA) for development grant funding for the
programme period 2011 — 2015. This report set out how the Council’s
Principal Preferred Partners (BDHT and West Mercia Housing) were
proposing to respond to the Government’s new framework for the delivery of
affordable housing for the next 4 years including the financial contributions
from the sources recommended in the guidance that included ooutright sale,
shared ownership sales, recycled grant and stock disposals.

In order for the Council to give its full commitment to the principles of the
proposed bid, Members were asked to agree to the sensitive elements of the
bid which included the proposal that in order to raise sufficient funding to
support the development bid, BDHT would have to dispose of between 15 —
20 dwellings over the period of the programme.

The report made it clear that in committing to the principles of the bid,
Members would be agreeing to the full capital receipt from the proposed stock
disposals being strategically invested in the development of new affordable
housing provision on the basis of any proportion of the capital receipt that
would be due to the Council being waived as a Council contribution towards
the development bid.

It was resolved at the Cabinet meeting on 6™ April 2011 that the content and
principles of the BDHT bid to the HCA as outlined in the report be approved
subject to it being made clear to BDHT that that there was a requirement for
improved communication with the Council’'s Chief Executive in respect of
approval of proposed disposals, in order to ensure that no unreasonable
concentration or pattern of disposals occurs in any particular rural area or
other part of the District.

In October 2011, the outcome of the bid to the HCA to fund 250 dwellings
resulted in a much reduced programme of 57 dwellings. The scaled down
programme will therefore require the support of a reduced number of six

disposals and to date, the Chief Executive Officer has only been asked to
approve the first and second tranche of disposals relating to the following:
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List 1 Properties (Sept
2011):

Sold — Yes or
No

Comments

32 Kings Meadow, Clent

Yes — January
2012

16 Shawhurst Lane, No Property now re-let as social
Hollywood housing tenancy.

87 Waverley Crescent, No Property now re-let as social
Romsley housing tenancy.

94 Stourbridge Road, Yes — March

Bromsgrove 2012

List 2 Properties (August
2012):

Sold — Yes or
No

Comments

57 Woodgate Way,
Belbroughton

Expected to be
sold September
2012.

8 Lyttleton Place, Hagley No Tenant is moving out
September at which point
BDHT will assess its
suitability.

11 Yew Tree Avenue, No Property recently vacated

Belbroughton

and with estate agent.

2) Details of Claw back clause still in existence through BDHT

The Large Scale Voluntary Transfer (LSVT) agreement governing the transfer
of the former Council housing stock to BDHT back in 2004 required BDHT not
to dispose of any part of the LSVT properties within 30 years without:

1) Giving the Council 14 days notice in writing of its intention to make a

disposal, and

2) Accounting for and giving the Council a claw back sum which is
calculated as 50% of the price received from the disposal, less some
specified amounts which included what they originally paid the Council
for the property and disposal fees etc.

The Transfer Agreement sets out a list of 14 specific circumstances where
this obligation would not apply, called ‘Exempt Disposals’. This list includes

circumstance like the tenants Right To Acquire (a separate claw back applied
for a specific period), where compulsory purchase orders apply, where land is
needed for highways or utility services and in cases where special consent is
received because there is an express direction of a Security Trustee or
Mortgagee for the RSL to dispose of a dwelling or where the Council has
agreed to a disposal to enable the RSL to trade out of any materially adverse
financial difficulty.

Page 37



Within this list of ‘Exempt Disposals’ is the circumstance where the Council
and the RP work together strategically and it can be demonstrated that the net
proceeds from a disposal would be entirely invested in a specific social
housing development to meet the needs identified within the Council’s
approved housing strategy. Therefore where this occurs the net proceeds
that would otherwise go to the Council and the RP are used to subsidise the
development of new or additional affordable housing. This is becoming
increasingly important as Government Social Housing Grant is becoming
significantly reduced and less available.

The provision for the Council to receive capital receipts from any Right to Buy
sales ended in March 2009.

3) Details of BDHT’s new Development Programme to 2017.

In July 2012, BDHT approached the Council again in relation to a proposed
Development Programme and Strategic Asset Disposal Strategy to 2017.
Details of this are due to be presented at the 5™ September 2012 Cabinet
meeting. This report outlines further plans for the disposal of up to 30 units of
accommodation to fund further housing development.

Although 30 properties will be disposed of, 200 properties will be built,
resulting in a net gain of 170 affordable properties within the District.

Angie Heighway
Head of Community Services

Matthew Bough
Housing Strategy & Enabling Team Leader

28th August 2012
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Elected Member

BRIEFING NOTE

To: Overview and Scrutiny From: Bev Houghton
Committee Dept: Community Safety
Contact Info: 01527 881472

www.bromsgrove.gov.uk

CC: Clir Margaret Sherrey — Portfolio Holder for Community Safety
Sue Hanley — Chair of North Worcestershire CSP & Deputy Chief Executive
Judith Willis — (Acting) Head of Community Services

SUBJECT | North Worcestershire Community Safety Partnership

DATE 10" September 2012

PURPOSE | To provide an update on the progress of the recently merged North
Worcestershire Community Safety Partnership.

BACKGROUND

In March 2011, the Worcestershire Safer Communities Board (SCB) established a
Task and Finish group to undertake a review of Worcestershire’s Community Safety
Partnerships (CSPs) future structural arrangements. The review was commissioned in
response to a number of factors impacting on the community safety landscape.
Reducing budgets and changing government priorities would place severe pressure on
public finances and partners also highlighted logistical difficulties in servicing the
number of community safety meetings and activities taking place. The review was
undertaken to mitigate the impact of these factors on future partnership working.

As part of the review senior representatives of the Responsible Authorities, co-
operating partners and key stakeholders for each CSP were interviewed to establish
their opinions on the current and potential future working arrangements in
Worcestershire. The interviews were undertaken by an Inspector from West Mercia
Police who was independent of the established community safety arrangements.

In November 2011 following a full options appraisal and formal agreement by the
relevant Responsible Authorities, the three district CSPs agreed to merge to create a
single North Worcestershire CSP.

CURRENT POSITION

The North Worcestershire CSP currently operates under shadow arrangements whilst
a formal application to merge is being prepared for submission to the Home Office.

A small task and finish group was established to work up proposals for the practical
working arrangements for the new partnership and draft terms of reference culminating
in the first meeting of the newly established group on the 3™ July 2012.
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Whilst the draft terms of reference have yet to be formally adopted by group, the
following key principles have been agreed.

Membership
The following organisations are members of the North Worcestershire CSP:

- Bromsgrove District Council (Responsible Authority, RA)

- Redditch Borough Council (RA)

- Wyre Forest District Council (RA)

- Worcestershire County Council (RA)

- West Mercia Police (RA)

- Worcestershire Primary Care Trust (RA)

- Hereford and Worcester Fire and Rescue Service (RA)

- West Mercia Probation Trust (RA)

- West Mercia Police Authority (RA)

- Hereford and Worcestershire Youth Offending Team (Invitee to Participate, IP)
- Worcestershire DAAT (IP)

- Portfolio Holder for Community Safety for Bromsgrove (IP)
- Portfolio Holder for Community Safety for Redditch (IP)

- Portfolio Holder for Community Safety for Wyre Forest (IP)
- Worcestershire Regulatory Service (IP)

- The Chair of Operational Group for Bromsgrove (IP)

- The Chair of Operational Group for Redditch (IP)

- The Chair of Operational Group for Wyre Forest (IP)

- Victim Support (IP)

- Worcestershire VCS Strategic Board (IP)

- Worcestershire County Association of Local Councils (IP)
- Representative of the Magistrates Bench (IP)

- Representative of HM Prison Service, HMP Hewell (IP)

Chair, Vice-Chair and Support Arrangements

Sue Hanley, Deputy Chief Executive of Bromsgrove and Redditch Councils has been elected
as Chair of the North Worcestershire CSP and Linda Collis, Director of Community
Wellbeing & Environment, Wyre Forest District Council, is Vice Chair. Both positions
have a term of two years and will be opened up for re-election at the end of this period.

The District Community Safety Managers across Bromsgrove, Redditch and Wyre
Forest (Bev Houghton, Community Safety Manager for Bromsgrove and Redditch
Councils and Kathryn Washington, Partnerships Co-ordinator for Wyre Forest District
Council) will meet on a monthly basis to co-ordinate the work of the Partnership and
support the Chair in agenda setting and fulfilling the responsibilities of the role.

Purpose of the Partnership

The purpose of the North Worcestershire CSP has been agreed as follows: - To
provide a strategic and co-operative approach between agencies and communities
within North Worcestershire to address local community safety issues and achieve the
Partnership’s Vision of ‘Keeping North Worcestershire a safe place to live, work
and visit.’
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Partnership Structure
Community safety in Worcestershire is structured in three tiers, each with its own remit
and responsibilities but interrelated in order to achieve identified goals and outcomes.

The North Worcestershire CSP is managed strategically by:-

The Worcestershire Safer Communities Board: which provides strategic level
leadership and co-ordination of cross cutting community safety activity in
Worcestershire.

The North Worcestershire Community Safety Partnership: monitors and evaluates
the implementation of the Community Safety Partnership Plan for the districts of
Bromsgrove, Redditch and Wyre Forest. Identifying support required by the
Partnership to progress the delivery of the Partnership Plan and linking the work of the
CSP to other bodies whenever required. It will also submit bids for external funding to
support the delivery of the Community Safety Partnership Plan

The Community Safety Operational Groups in Bromsgrove, Redditch and Wyre
Forest report directly to the North Worcestershire CSP and are responsible for
delivering the Partnership Plan outcomes identified by the NWCSP. Project Leaders
can be appointed by its Chair to head up individual projects as required.

Currently these groups are:-

Bromsgrove Community Safety Management Group
Redditch Community Safety Tasking Group

Wyre Forest Community Safety Management Group
North Worcestershire Hate Incident Partnership
Redditch & Bromsgrove Safeguarding Adults Group

Financial Arrangements

Prior to the merger, each district CSP delegated responsibility for its existing budgets
to its respective district operational group. This ensured that funding allocated to
individual districts remained solely for the benefit of the local area it had been allocated
to.

It is the responsibility of the Chairs of the district Community Safety Operational
Groups to regulate and control all finances allocated to the respective district areas
prior to the establishment of the NWCSP.

Any community safety grant funding awarded following the formal agreement to merge
will be allocated by NWCSP under the agreed terms of reference.

Local Delivery and Representation

Local delivery of Community Safety projects and initiatives falls under the remit of the
Community Safety Operational groups. In Bromsgrove, the Community Safety
Management Group meets on a monthly basis to monitor and review operational
delivery outlined in the Community Safety Delivery Plan. This group is the first point of
contact for any local community safety issues or concerns that may require a multi-
agency response.
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Local representation on the North Worcestershire CSP is fulfilled through three
positions. Bromsgrove District Council’s Elected Member representative is the
Portfolio Holder for Community Safety, Clir Margaret Sherrey. The Council’s
Responsible Authority representative is Judith Willis, (Acting) Head of Community
Services and the Bromsgrove Community Safety Operational Group is represented by
Bev Houghton, Community Safety Manager.

Any local community safety concerns can, in the first instance, be raised with the
Bromsgrove Community Safety Management Group

NEXT STEPS

e Draft Terms of Reference to be finalised and agreed by the Partnership

e Formal approval to merge to be sought from the Home Office via an application
process

¢ Development of a communications strategy for North Worcestershire CSP

e Establish links and working arrangements with West Mercia Police & Crime
Commissioner via Worcestershire Safer Communities Board and the West Mercia
Police & Crime Panel. Bromsgrove District Council’s Elected Member
representative on the West Mercia Police & Crime Panel is Leader of the Council,
Clir Roger Hollingsworth.

FURTHER INFORMATION

For further information on Bromsgrove Community Safety Management Group, the
North Worcestershire CSP or any associated projects or initiatives please contact:-

Chris Santoriello Smith, Senior Community Safety Project Officer — 01527 881485
c.santoriello-smith@bromsgroveandredditch.gov.uk or

Bev Houghton, Community Safety Manager - 01527 881472
bev.houghton@bromsgroveandredditch.gov.uk

AUTHOR | Bev Houghton

Community Safety Manager
01527 881472
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Agenda Iltem 8

BROMSGROVE DISTRICT COUNCIL

OVERVIEW AND SCRUTINY BOARD  10th September 2012

SCRUTINY INVESTIGATION PROPOSAL

Relevant Portfolio Holder Councillor Margaret Sherrey
Portfolio Holder Consulted No

Relevant Head of Service for | Claire Felton — Head of Legal,
Overview and Scrutiny Equalities and Democratic Services
Wards Affected All wards

Ward Councillor Consulted No — not at this stage

Non-Key Decision

1. SUMMARY OF PROPOSALS

1.1 An Overview and Scrutiny Topic Proposal Form relating to Parish
Council involvement in the Bromsgrove Community Safety Partnership,
has been completed by a member of the public, Mr. Peter Rowbottom
and which the Board needs to consider.

2. RECOMMENDATIONS

2.1 That the Board considers the completed proposal form (at Appendix 1),
and agrees to one of the following:

(@) that the topic is included on the work programme and the Board
undertakes the investigations, discuss broad terms of reference
and set a time scale for completion of the investigation; OR

(b)  that the topic is included on the work programme and a Task
Group is established to undertake a more in-depth investigation,
appoint a Chairman for the Task Group and set a time scale for
completion of the investigation; OR

(c) that further information be requested from a relevant source
before deciding whether or not further investigation is required;
OR

(d)  decide to take no further action.

3. KEY ISSUES

Financial Implications

3.1 There are no financial implications directly relating to this report,
however, if the proposal is accepted, any implications would be
considered as part of the subsequent investigation undertaken.
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BROMSGROVE DISTRICT COUNCIL

OVERVIEW AND SCRUTINY BOARD  10th September 2012

3.2

3.3

3.4

3.5

3.6

3.7

4.1

Legal Implications

There are no legal implications directly relating to this report, however,
if the proposal is accepted, any implications would be considered as
part of the subsequent investigation undertaken.

Service/Operation Implications

An Overview and Scrutiny Topic Proposal Form relating to Parish
Councils involvement in the Bromsgrove Community Safety
Partnership has been completed by a member of the public, Mr. Peter
Rowbottom, which the Board needs to consider.

If the Board decides that it does wish to investigate this topic further, it
then needs to decide whether it is appropriate for the Board itself to
undertake the investigation as part of the Planning Investigation
currently being carried out or whether a more in-depth investigation is
required and a task group established.

Another option is for the Board to request further information on the
topic from a relevant source to assist Members to decide whether an
investigation is required.

Alternatively, the Board could decide that it is not a topic it wishes to
investigate, in which case no further action would be required.

Customer / Equalities and Diversity Implications

N/A

RISK MANAGEMENT

N/A

APPENDICES

Appendix 1 — Revised Overview and Scrutiny Proposal Form 210812
Appendix 2 — Overview and Scrutiny Proposal Form 160712

BACKGROUND PAPERS

None
KEY

None
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BROMSGROVE DISTRICT COUNCIL

OVERVIEW AND SCRUTINY BOARD  10th September 2012

AUTHOR OF REPORT

Name: Amanda Scarce — Committee Services Officer
E Mail: a.scarce@bromsgroveandredditch.gov.uk
Tel: 01527 881443

Page 45



This page is intentionally left blank

Page 46



Page 1 of 2

Amanda Scarce

From: Peter Rowbottom [peterrowbottom66@yahoo.co.uk]
Sent: 21 August 2012 09:02

To: BDC Scrutiny@bromsgrove.gov.uk

Subject: PROPOSED TOPIC AMENDMENT

Attachments: img011.jpg

Committee Section
Legal Equalities and Democratic Services
Bromsgrove District Council

NAME OF PROPOSER: PETER ROWBOTTOM
TEL NO:

E-MAIL: peterrowbottom66@yahoo.co.uk
DATE: 21 AUGUST 2012

Since the proposed topic I submitted to you on 16 July 2012 at 20:36 hours,a residents' petition
submitted to the Bromsgrove Community Safety Partnership brought about assurances from
Bromsgrove Police,on 1 August 2012, that the shortcomings that formed much of the basis of my
topic proposal(i.e.lack of PACT community engagement/consultation)were to be addressed.

[ have attached a copy of the reply from the Bromsgrove Community Safety Management Group
which details that.

Therefore.l hereby modify my original topic proposal to concentrate on the specific requirement of
parish councils involvement in the BCSP,which was also part of my original proposal.

Consequently,I hereby respectfully propose that the following topic be considered by the Overview
and Scrutiny Board for further investigation:

TITLE OF PROPOSED TOPIC:

Statutory obligations of the Bromsgrove Community Safety Partnership and all parish councils
within the Bromsgrove district to work in partnership under section 17 of the Crime and Disorder
Act 1998, particularly under section 5(2)of that act which governs the right of parish councils to be
consulted.

SPECIFIC SUBJECT AREAS TO BE INVESTIGATED:

To establish that all parish councils are being consulted as partners under section 5(2),and that all
parish councils in turn carry out their own obligations by way of community consultation and
engagement,and have published objectives and policies of their own which are available to their
local communities by way of their websites or community noticeboards.

REASONS WHY THIS NEEDS TO BE CONSIDERED:

To ensure that the effectiveness of district-wide crime and disorder policies are maximised by the
full involvement of parish councils,thus ensuring local solutions to local problems by way of
community consultation.

EVIDENCE TO SUPPORT THE NEED FOR THIS PARTICULAR INVESTIGATION:
1.Specific shortcomings in the responsibilities of at least Romsley and Clent Parish Councils,at least
under community consultation requirements under the act,whereby those councils have failed to
properly represent parishoners views on crime and disorder with local police,thus failing to obtain
answers from police(The response of these parish councils is to state that it is up to police whether or
not they respond to parishoners issues,when instead,under the act,parish councils should be insisting
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on police responses on behalf of their parishoners).

2.No mention of parish council responsibilities under the Crime and Disorder Act 1998 on any parish
council websites.

3.No published local parish plans detailing local priorities and planned actions with specific
reference to the act.

May I also include in my evidence the joint NACRO/The Countryside Agency report entitled
"Section 17 of the Crime and Disorder Act 1998 - a practical guide for parish and town councils",a
24 page document.

This report states,amongst other things,that:

"Parish councils should be fully involved in their local crime and disorder reduction
partnerships."

"The Act also ensures that the local authorities and police work with parish councils to seek
local solutions to local problems."

"Parish councils need to be fully functional partners and actively engaged."

COUNCIL PRIORITIES IT LINKS TO:
A current council priority is "Sense Of Community and Well Being."

POSSIBLE KEY OUTCOMES:

A clarification that all parish councils are also fully aware of their responsibilities under the Crime
and Disorder Act 1998 so that local authority partners at parish,district and county levels can all
work closely and effectively with police to reduce crime and disorder.

This can result in a greater potential impact on crime and disorder through increased agency
involvement,and the pooling of resources to maximize effectiveness.
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Amanda Scarce

From: Bev Houghton

Sent: 15 August 2012 15:16

To: Amanda Scarce

Cc: Chris Santoriello-Smith

Subject: FW: RESIDENTS PACT PETITION

Hi Amanda

Bev Houghton, Community Safety Manager
Redditch - Tel: 01527 534187

Bromsgrove - Tel: 01527 881472

Mobile: 07775 513 346

Secure Email: bev.houghton@redditchbc.qgesx.gov. uk

From: Peter Rowbottom [mailto: peterrowbottom66@yahoo.co.uk]
Sent: 12 August 2012 07:17

To: BDC Community Safety

Subject: RESIDENTS PACT PETITION

dear Chris Santoriello-Smith(Bromsgrove Community Safety Management Group)

thank you for your positive response on behalf of the BCSMG and for discussing the content of the
residents' petition at your meeting on 1 August.

Thank you also for clarifying that PACT is a police-led initiative,as PACT is the method chosen by
West Mercia Police to carry out their local policing community engagement responsibilities.

(I have been present at all Hagley and Rural PACT meetings from 2008 up to the final one in
January 2011; at no time did individual concerns overshadow wider community issues;infact any
individual concerns were specific examples of the same wider community issues
e.g.parking,speeding,ASB etc).

I would also like to thank you for the resultant Bromsgrove Police response which includes
assurances relating to on-going street surveys(the petition was partly prompted by there not being
one for 9 months or so),the consideration of methods of feedback as asked for in the petition(to that
end I have asked Hagley Community Association if they can directly link their PACT section into
details on the West Mercia Police website),and the rotation of various locations to maximise
engagement.It is also perfectly reasonable for there to be no need to re-appoint a PACT chair whilst
the absence of PACT public meetings is compensated for by the street surveys(which evidence of
feedback shows have been successful).
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I will now circulate copies of your response to all signaturees of the petition.

I have also copied in Hagley and Rural PACT Panel individual members,Hagley Parish Council as a
partner,the Bromsgrove Police Inspector,and the Chief Inspector for Local Policing in North
Worcestershire,for their information so everyone is now aware of the situation regarding Hagley and
Rural PACT community engagement.

Thank you once again for your co-operation in this matter.

yours sincerely
Peter Rowbottom

From: BDC Community Safety <CommunitySafety@bromsgrove.gov.uk>
To: Peter Rowbottom <peterrowbottom66(@yahoo.co.uk>

Sent: Thursday, 9 August 2012, 18:38

Subject: RE: PACT PETITION

Dear Resident

I am writing to you on behalf of the Bromsgrove Community Safety Management Group in response
to the petition you signed regarding concerns at the lack of community engagement and feedback via
PACT.

PACT is a police-led initiative. Bromsgrove Community Safety Management Group do not organise
or have any responsibility for PACT events, however,the information that is collected at PACT
events is used to help inform community safety priority setting each year and is also used as an
indicator of public concerns.

Therefore, on 1st August 2012, the Bromsgrove Community Safety Management Group met to
discuss the concerns raised in the petition.It was noted at the meeting that Bromsgrove Police felt
that the PACT meeting format was proving ineffective at engaging with the wider community, due to
increasingly low attendance and individual concerns overshadowing wider community issues.In
order to address this an alternative form of public engagement has been implemented.Hagley and
Rural Local Policing Team now provide the opportunity to engage with the Police through
publicised PACT survey events.

The next event is a face to face PACT survey on Wednesday 22nd August 2012,10:00am at Hagley
Village Centre.

In direct response to the points the petition has raised,Bromsgrove Police have informed the
Community Safety Management group that:

-There will be no new appointment of a PACT Chair because due to low attendance the PACT
meeting format has ceased for the foreseeable future.

-Street Surveys are on-going with the details of the next survey outlined above.

-The results of PACT surveys are published on the West Mercia Police web-site.The Hagley
Community Association can link their website to the West Mercia Police PACT webpages should
they wish.Other methods of feedback suggested in the petition will be considered by the Hagley and
Rural Local Policing Team.

-PACT survey events will be rotated around various locations to maximise engagement with
different residents within the local policing area.
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If you wish to find out more about PACT events in the Hagley and Rural area please go to
www.westmercia.police.uk/localpolicing or contact your local policing team on 101.

Yours sincerely

Chris Santoriello-Smith

Senior Community Safety Officer

On behalf of Bromsgrove Community Safety Management Group
Community SafetyTeam

Bromsgrove Community Safety Partnership

The Council House

Burcot Lane

Bromsgrove B60 1AA

From:Peter Rowbottom [mailto:peterrowbottom66(@yahoo.co.uk]

Sent: 07 July 2012 18:50

To: hagleyandrural Ipt@westmercia.pnn.police.uk; Steven Colella; Chris Scurrell; Ed&=0AMoore;
Hagley Parish Council; BDC Community Safety

Subject: PACT PETITION

To whom it may concern

please find attached a residents' petition calling for a return to full PACT engagement in Hagley and
Rural,in contrast to the current lack of public engagement which fails to comply with public bodies'
statutory duties and other previous agreements,as explained in the petition.

Thank you.

yours faithfully

Peter Rowbottom
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Amanda Scarce

From: Peter Rowbottom [peterrowbottom66@yahoo.co.uk]
Sent: 16 July 2012 20:36

To: BDC Scrutiny@bromsgrove.gov.uk

Subject: Topic Proposal for Overview and Scrutiny Board

Committee Section,
Legal Equalities and Democratic Services
Bromsgrove District Council

NAME OF PROPOSER: PETER ROWBOTTOM
TEL NO:

E-MAIL: peterrowbottom66@yahoo.co.uk
DATE: 16 JULY 2012

I hereby respectfully propose that the following topic be considered by the Overview and Scrutiny
Board for further investigation:

TITLE OF PROPOSED TOPIC:

Community engagement obligations of the Bromsgrove Community Safety Partnership under
its statutory duties under the Crime and Disorder Act 1998,whereby the police and district
council are required to work together to implement strategies to reduce crime and associated
problems related to crime.

SPECIFIC SUBJECT AREAS TO BE INVESTIGATED:
The level of community engagement with residents via either the formal PACT process or
under obligations of the Community Safety Partnership Plan.

REASONS WHY THIS SUBJECT NEEDS TO BE CONSIDERED:

To ensure that the community are fully involved and consulted with,regarding local crime and
disorder issues that affect the whole community,and in order to comply with statutory
obligations.

EVIDENCE TO SUPPORT THE NEED FOR THIS PARTICULAR INVESTIGATION:

(I note that the current work programme(2012/13)of the Overview and Scrutiny Board includes
"continued scrutiny of crime and disorder.")

The Bromsgrove Community Safety Partnership Plan 2008-11 remains the latest plan available on
the district council's website so I have used that as evidence,as follows:

1.For all 4 identified priorities(youth-related ASB,Environmental Issues,Acquisitive Crime,Violent
Crime),the Community Engagement section lists PACT meetings.

2.The individual section headed "Communication and Community Engagement" mentions the
following 4 levels of engagement:

Informing , Consulting , Invelving and Collaborating , Empowerment.

Currently,at least in the Hagley and Rural area of Bromsgrove district,there are the following
failures in community engagement:

1.No current PACT chair(since March 2012)as the former chair(a councillor)was obliged to stand
down after an insistence from the West Mercia Police Chief Inspector(for Local Policing in North
Worcestershire)that the chair must be independent.
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2.No PACT meetings have been held since January 2011,and even their supposed replacements
PACT Street Surveys have not been held since October 2011 when they should have been held in
February and June 2012.

As a result, PACT priorities for the Hagley and Rural area have remained the same for the last 9
months,when every other local policing area within the district consults directly with its residents
(and updates its priorities)every 3-4 months.

3.No police officer/CSO attendance in person at advertised PACT surgeries during 2012,despite the
West Mercia Police website giving the definition of such a surgery as "where local people can have a
one-to-one conversation with their local police officer or CSO".

4.No rotation of venues for PACT events(all PACT events in 2012 have been advertised as being
held at Romsley Primary School to coincide with Romsley Parish Council meetings).Hagley,Clent
and Belbroughton are currently being ignored.The aim of PACT events is to reach the maximum
number of residents across the entire area.

5.Lack of understanding and appreciation of their responsibilities under the Crime and Disorder Act
1998 of at least 2 parish councils,namely Romsley and Clent,which results in residents raising issues
on crime with those parish councils who fail to obtain answers from police.

6.No feedback on previous PACT priorities(from October 2011)to residents via Hagley Village
News,the PACT link on the H(agley)C(ommunity)A(ssociation)website,or PACT posters on parish
council noticeboards(which was previously agreed with local residents).

A 16-name Hagley residents' petition highlighting these failures and calling for action to remedy the
situation was submitted to Hagley and Rural PACT panel members,Bromsgrove Community Safety
Partnershipand the West Mercia Police Chief Inspector for Local Policing on 7 July 2012.This
provides evidence of the local public interest.

COUNCIL PRIORITIES IT LINKS TO:
A current council priority is "Sense Of Community and Well Being."

POSSIBLE KEY OUTCOMES:

1.A full engagement,consultation and communication with local residents,which is the whole aim of
the formal PACT process and is the stated aim of the Bromsgrove Community Safety Partnership
Plan.

2.A clarification that all parish councils are also fully aware of their responsibilities under the Crime
and Disorder Act so that local authority partners at parish,council and county level can all work
closely with police to reduce crime and disorder.

yours faithfully
Peter Rowbottom
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Executive Summary

About the Survey and Respondents (see page 6)

Approximately 1208 surveys were sent out to Blue Badge Holders:

o 564 recipients were identified from Shopmobility records. It is noted that
these people are more likely to already visit the town for shopping.

o 444 from the pay on foot Blue Badge data base (Smartcard). It is noted
that these people are more likely to be existing car park users and already
visit the town for shopping.

o The other 200 recipients were identified through various other
organisations with links to people with disabilities.

o The questionnaire was also available on line and from the Customer
Service Centre.

A total of 474 responses were received - a 39% response rate.
The majority of respondents (78%) were aged 65+, with a further 18% aged 45-64.

Level of Car Park Use (see pages 8 to 13)

Most respondents to the survey (94%) stated that they do use BDC Car Parks, and
92% said they use Bromsgrove Town Centre for shopping. Other than shopping, the
most common reason for parking in Bromsgrove Town Centre was to go to the bank.
The frequency of visits to the town is quite high with almost half of respondents
stating that they visit several times a week and a further third stating they visit once a
week.

A third of respondents said they chose to park in areas other than the BDC car
parks, most commonly in short stay spaces or disabled bays closer to the town
centre (on The Strand and Church Street).

The most common reason for parking outside of BDC car parks (favoured by over
half of those providing an answer) was to find spaces closer to the desired location,
thus limiting walking distance with several Blue Badge Holders commenting that
they have difficulty walking the distance between BDC car parks and the town centre
shops. Fewer respondents (40%) chose alternative parking because it was free or
because they thought car parks were too expensive. This indicates that the distance
to walk was slightly more influential than the cost of parking.

Bromsgrove Parking Systems (see pages 13 to 17)

65% of respondents said they make use of the free hour parking offer to Blue Badge
Holders, with 26% stating that they were not aware of the offer.

Most people prefer pay on foot (57%) over pay and display (14%) parking systems.
The vast majority of respondents felt that disabled parking spaces are in the most
convenient location (87% agree), that payment machines are easy to operate (92%)
and that their position is suitable (85%)
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The Cost of Blue Badge Parking (see pages 17 to 19)

Half of all respondents stated that the cost of parking does not stop or reduce the
frequency with which they visit Bromsgrove Town Centre - and half said that it did.

o 169 respondents provided a reason as to why the cost of parking stops or
reduces the frequency of their visits to Bromsgrove Town Centre, of which
a total of 151 (89.5%) provided reasons related to the charge to park
(saying things such as it is too expensive, it's free elsewhere, Blue Badge
Holders shouldn’t have to pay or because it used to be free)

o 25 respondents provided a reason as to why the cost did not stop / reduce
the frequency, 6 of which stating it was because they had no choice but to
use the car parks due to the limitations of their disability.

Similarly, half of respondents stated that the cost of parking for Blue Badge Holders
means that they shop elsewhere - and half that it does not.

Other Areas People Chose to Shop and Why (see pages 19 to 22)

The most popular other areas that respondents chose to shop were: Redditch
(favoured by 52% of respondents), Droitwich (26%), Worcester (26%), out of town
supermarkets (25%), Merry Hill (18%) and Kidderminster (17%).

When asked why they chose to shop in other areas, respondents indicated that
availability of free parking is equally as important as the choice / variety of shops.

It can be broadly concluded that people are more likely to choose to shop in
Redditch, Worcester, Merry Hill and Birmingham because there is a better choice of
shops, whereas they go to Droitwich, out of town supermarkets or Kidderminster to
use the free parking.

Other Thoughts on Bromsgrove District Council Parking (pages 23 to 25)

Despite the responses to previous questions indicating that the variety of shops was
equally as important as free parking when choosing a place to shop, when asked "is
there anything BDC could do to encourage you to use car parks more regularly?",
more respondents identified free parking for Blue Badge Holders (37%) than any
other reason (note: respondents were not presented with multiple choice answers to
this question, but were free to write anything they felt was appropriate).

The vast majority of respondents (67.7%) stated that there wasn't anywhere that
they would like to park but were currently unable to. However, where people did
provide an answer most stated they would like to be able to park closer to the High
Street (11%) especially on Windsor Street or around Church Street and Chapel
Walk.

Contact: Emily Humphreys ehumphrevs@worE’aﬁ@@hﬁ&ov.uk Page | 5




Bromsgrove District Council — Blue Badge Car Park Users Survey Analysis
July 2012

Introduction

About the Survey
The Blue Badge Car Park Users survey was conducted by Bromsgrove District Council
(BDC) in July 2012.

564 postal surveys were sent out to Blue Badge Holders who had been identified from
Shopmobility records. It is noted that these people are more likely to already visit the
town for shopping. A further 444 were sent to those registered on the pay on foot Blue
Badge data base (Smart Cards). It is noted that these people are more likely to be
existing car park users and already visit the town for shopping. Roughly 200 surveys
were also sent out to those identified through various other organisations with links to
people with disabilities. The questionnaire was also available online and from the
Customer Service Centre. The estimate for total surveys sent out is approximately 1208.

The preferred method of identifying Blue Badge Holders from Bromsgrove District would
have been to use records held by the Worcestershire Hub (where residents can apply for
their Blue Badge) - but this was not possible at the time at which the survey was sent
out. This is acknowledged as a limitation of the survey.

It is noted that the method of identifying participants for the survey is likely to affect the
results.

When analysis was conducted a total of 474 surveys had been returned to Bromsgrove
District Council - this provides a response rate of 39%.

About the respondents

Age

The maijority of respondents (78%) were aged 65+, with a further 18% aged 45-64. Just
4% were aged 44 or below. There were 5 respondents in the 0-14 category - in most
cases the survey had been filled out by a parent or carer on behalf of the Blue Badge
Holder.

Where they live
Though 90% of total respondents to the survey who provided an address lived within
Bromsgrove District, there were a total of 44 returned surveys from residents living
elsewhere. Of those:

e 14 lived in Wychavon (mainly in Droitwich or the Wychbold area)

e 11 lived in Redditch

e 4in Wyre Forest

e 1.in Worcester City

14 respondents lived outside of Worcestershire, most in Birmingham (e.g. Rednal, Kings
Norton, Northfield) though two were from Cleobury Mortimer, one lived in Stourbridge
and one in Stoke on Trent.

Of those who lived within Bromsgrove District, the vast majority lived in close proximity to

Bromsgrove town centre with 70% having home addresses in the wards of Sidemoor,
Catshill, St Johns, Charford, Marlbrook, Whitford, Norton, Slideslow or Stoke Heath.
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Figure 1 shows Bromsgrove district and the immediate surrounding area, and the home
location of respondents to the survey.

Figure 1: Map of Blue Badge Car Park Users Survey Respondents
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About the analysis

Only 68% of survey respondents included their Blue Badge number in their response.
However, this is not necessarily an indication of the number of respondents who were
actually Blue Badge Holders. The section where respondents were asked to provide
their Blue Badge number was not a mandatory part of the survey, and was on the very
last page. Respondents were not asked “are you a Blue Badge Holder?”.

Preliminary analysis indicated very little difference in the responses to the survey
questions when looking at total respondents versus those who provided a Blue Badge
number. Therefore, unless otherwise stated, all analysis in this report is based on total
respondents to the survey.
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Results

Question 1: Do you use Bromsgrove Car Parks?
94% of the 465 respondents who provided an answer to this question stated that they do
use Bromsgrove Car Parks.

Question 2: Do you drive yourself or does someone drive you?

Figure 2: Pie Chart of Question 2

Q2. Do you drive yourself or does someone drive for you?
(Base: 466 Respondents)

m Both
B Drive Myself

Driven By Someone

Though slightly more respondents said they were driven by someone else than the other
options in question 2 (39%), the split was fairly even with a further 34% stating that they
drive themselves.

Q3. Do you use BDC Shopmobility?

Q4. Do you use the 'BURT' Bus?

Roughly a quarter of respondents (120 respondents or 26%) had used shopmobility.
However, just 19 people in total said that they used the BURT Bus (see figure 3). 444
respondents stated they did not use BURT.
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Figure 3: Bar Chart of Questions 2 and 3

Q3. Do you use BDC
Shopmobility? (Base: 461
Respondents)

Bus? (Base: 463
Respondents)

e _

M Yes

= No 0% 20% 40% 60% BO% 100%
Proportion of Valid Responses (labels show number of responses)

Q5. Do you use Bromsgrove Town Centre for Shopping?
92% of respondents said that they did use Bromsgrove town centre for shopping, with
just 38 respondents saying they didn't.

Q6. If not shopping, what is the main reason for you parking in Bromsgrove Town
Centre?

Banking (including visiting the building society) was the most commonly stated reason
for people to visit Bromsgrove, other than to shop. The full list of the reasons provided
can be viewed in figure 4.

Figure 4: Bar Chart of Question 6

Q6. If not shopping, what is the main reason for you parking in Bromsgrove Town
Centre? (Base: 148 Respondents)

Banking

Otker Medical Appoinments
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Library
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Fay Bills
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Church
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Proportion of Respondents who Provided an Answer
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"General Visit" includes people stating they visit Bromsgrove to walk around the town, for
somewhere to go, for the scenery or for window shopping. The "Other" category included
those visiting to bet, get the bus to Worcester, use shopmobility, go to the solicitors or to
the job centre. "Other Medical Appointments" included visits to the opticians, dentist,
chiropodist, hospital, for physiotherapy or for a hearing test.

Q7.1Is there a usual day you like to visit the Town Centre?
The vast majority of respondents (83%) stated there was no set day when they liked to
visit the town centre.

Of those who did provide an answer, Tuesday was the most popular day of the week to
visit the town centre (as shown in figure 5). However, it must be noted that the below
chart is only based on the responses of 69 people (just 15% of total survey
respondents), and so any conclusions drawn from the chart are less likely to provide an
accurate representation of the total population than those from questions with a larger
base of responses.

Figure 5: Chart of Question 7

Q7. Is there a usual day you like to visit the Town
Centre? (Base: 69 Respondents)

Number of Responses

Mon Tue Wed Thu Fri Sat Sun

Q8. How often would you use Bromsgrove Car Parks?

Around half of respondents stated that they used Bromsgrove car parks several times a
week, with a further third stating they visited once a week. Very few (just 18 people) said
they never visited the town, and a further 8 left this question blank - which ties in fairly
closely with the 30 respondents who stated in question 1 that they did not use
Bromsgrove Car Parks.

Figure 6: Frequency of Bromsgrove Car Park Use (Base: 466 Respondents)

Number of | Proportion of

Responses | Valid Responses
Daily 15 3%
Several Times a Week 227 49%
Once a Week 151 32%
Rarely 55 12%
Never 18 4%
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Q9. Do you ever choose to park in the town centre at a location / car park other
than a BDC Car Park? If yes, please state other location and why you use that
facility

A third of respondents stated that they did choose to park in other town centre locations
(from a base of 446 valid responses). This implies that the majority (66%) only park in
BDC Car Parks.

A total of 140 respondents provided information on the other locations they choose to
park, and 73 provided a reason why. The results as displayed in the two charts in figure
7 below. It is important to note that respondents were not presented with multiple choice
answers to this question, but were free to write anything they felt was appropriate.
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Figure 7: Chart of Question 9

Q9. Do you ever chose to park in the town centre at a location { car park
other than a BDC Car Park? If yes, please state other location (Base: 140
Respondents)
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Q9. Do you ever chose to park in the town centre at a location / car park
other than a BDC Car Park? If yes, please state why you use that facility
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NOTE: Total percentages may add up to more than 100 where people provided more than one area
they choose to park, and/or more than one reason why.

Short stay disabled bays were the preferred alternative parking location for respondents,
especially on Church Street (opposite Korner Kitchen) and on The Strand (outside the
Queens Head). Parking on double yellow lines was also a popular alternative, with 16%
of the total 140 respondents to this question stating that they preferred to use their Blue
Badge privileges to park for free in this way.
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The most common reason for parking outside of BDC car parks was to find spaces
closer to the desired location, thus limiting the walking distance (favoured by over half of
respondents), with many respondents commenting that they have difficulty walking the
distance between BDC car parks and the town centre shops. Fewer respondents (40%)
chose alternative parking because it was free or because they thought car parks were
too expensive.

This indicates that the distance to walk was slightly more influential than the cost of
parking.

However, just to reiterate, overall, most respondents stated that they do not chose to
park in other town centre locations, indicating that people are generally more likely to
park in BDC car parks than elsewhere.

Q10. Do you find sufficient Disabled Car Parking spaces?
Responses to this question were fairly evenly split with 31% answering "yes", 29% "no"
and 39% saying "sometimes".

Q11. Do you use the extra free hour offered to Blue Badge Holders?

The majority of respondents (65% of total respondents) said that they do make use of
the free hour offered to Blue Badge Holders. Although, roughly a quarter (26%) said that
they were not aware of the offer.

Figure 8: Chart of Question 11

Q11. Do you use the extra free hour offered to Blue Badge
Holders?

Total Respondents

(Base: 448
Respondents)
T T T T
0% 20% 40% 60% 80% 100%
M Yes H No Was Not Aware of This Offer

Q12. Which Bromsgrove District Council Car Park do you use most often?

The most popular car park with Blue Badge Holders was Recreation Road South with
50% of respondents saying they use this car park most often. Churchfields multi-storey
was also popular (31%) as was Windsor Street (20%).

Please note: 1008 of the 1208 surveys sent out were to known users of either

Shopmobility (based in Churchfields) or Smartcards (used for payments in Churchfields
and Recreation Road South).
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Figure 9: Chart of Question 12

Q12. Which Bromsgrove District Council Car Park do you use most often?
(Base: 449 Respondents)

250 223

200
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Number of Respondents

50

NOTE: Respondents were able to tick the box for more than one car park in answer to this
question, so the number of respondents in the above chart will add up to more than the total
number of completed surveys received.

Just 10% of respondents stated that they did not use any of the car parks listed.

Q13. Do you prefer 'Pay on Foot' i.e. 'Asda’ car park or 'Pay and Display’' Car
Parks?
Figure 10: Chart of Question 13

Q13. Do you prefer 'Pay on Foot'i.e. 'Asda’ car park or 'Pay
and Display' Car Parks? [Base: 447 Respondents)

B No Preference
M Pay & Display

1 Pay on Foot
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The maijority of respondents (57%) seem to favour the pay on foot system with just 14%
stating they prefer pay and display. The remaining 29% had no preference. This ties in
well with responses to questions 18 and 22 where some people stated that they would
like more pay on foot machines, and that they would like to be able to use their
smartcard to pay for parking in more areas.

Q14. Do you find the disabled car parking spaces to be at the most convenient
location for you? If no, please state reason

Q15.Do you find the Payment Machines easy to operate? Q15(a). If no, please state
why and which car park

Q16. Do you find the position of the Pay Machines suitable? Q16(a). If no, please
state why and which car park

The results from the above three questions are presented together as there was some
repetition in the answers provided.

Figure 11: Chart of Questions 14, 15 and 16 — Yes or No
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car parking spaces to be atthe  Machines easy to operate?  of the Pay Machines suitakle?
most convenient location for (Base: £25) (Base: £20)

you? (Base: 441}

As figure 11 shows, the vast majority of respondents felt that disabled parking spaces
are in the most convenient location, that payment machines are easy to operate and that
their position is suitable.

The reasons provided by the small proportion of respondents who answered no to
questions 14 and 15 are listed in figure 12 alongside the number of respondents who
gave each reason. It is important to note that when providing reasons, residents were not
presented with multiple choice answers, but were free to write anything they felt was
appropriate.
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Figure 12: Table of Reasons Provided in Questions 14 and 15

Reasons why disabled car parking spaces
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In answer to the free text question 16, "do you find the position of the Pay Machines
suitable?", the most common complaint provided related to the location of the pay
stations in Recreation Road South:

e 17 people stated that the position of the machines was fine if they were visiting
Asda, but those people who park in the disabled bays then go over the crossing in
to the town centre, then had to walk all the way to Asda to pay the ticket.

e Seven people also stated that when parking in Churchfields, the distance to the
pay machine was too far, and that there should be an additional machine in the
multi-storey car park itself. This was especially problematic to people who forgot
to pay when outside the supermarket then had to walk back to the store.

e It was suggested that more machines spread out across the car park would be
beneficial.

Five people also mentioned that when parking in the disabled bays in the Dolphin
Centre, which are conveniently near the entrance, they have to walk into the centre of
the car park to get a ticket, which was thought to be too far for some, with others
mentioning difficulties with the slope of the car park.

Other general comments included that the pay machines were too far away from spaces
in all car parks, that queuing was difficult with a mobility scooter, that some machines are
too high (difficult in a wheelchair). For a full list of comments made in answer to
questions 14, 15 & 16, please contact ehumphreys@worcestershire.gov.uk
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Q17. Do you find parking difficult in any other areas of Bromsgrove District
Council area? If so please state where:

It is important to note that respondents were not presented with multiple choice answers
to this question, but were free to write anything they felt was appropriate.

A total of 71 people (15% of the total respondents to the survey) provided an answer to
question 17. This indicates that 85% of respondents did not find parking difficult in other
areas of Bromsgrove.

Most people either gave a location ora reason why they did find parking difficult, so it is
not easy to match up specific issues to specific areas of the town. In general, answers
were widely varied, but a few patterns did emerge - though it must be noted that these
patterns are based on the opinions of just a few people and so should not be used as an
indication of the thoughts of the entire Blue Badge Holder population.

Overall, 21 people stated that they found parking difficult in other areas due to a lack of
spaces. Specific areas mentioned include: Church Street, Crown Close, Dolphin Centre,
New Road, Parkside, Rubery, Sanders Park and the train station.
e 10 people stated they found it difficult to park in Windsor Street, four of those
because there were not enough spaces.
e 10 people stated they found it difficult to park on Church Street, four of those
because there were not enough spaces.

Other responses to this question were very limited.

Q18. Does the cost of car parking for Blue Badge holders in Bromsgrove DC car
parks stop / reduce the frequency of your visits to the Town? Why?

Figure 13: Chart of Question 18: Yes or No

Q18. Does the cost of car parking for Blue Badge holders in
Bramsgrove DC car parks stop / reduce the frequency of your
visits to the Town? (Base: 441 Respondents)

ENo MEYes

Answers to this question were split evenly, with half of all respondents stating that the
cost of parking does stop or reduce the frequency with which they visit Bromsgrove
Town Centre, and half saying it did.
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Figure 14: Chart of Question 18: Reasons Why

BB Holders should rot have to pay

Notworth it (not enough shops)

Q18. Why does the cost of car parking for Blue Badge holders in
Bromsgrove DC car parks stop / reduce the frequency of your visits to
the Town? (Base: 169 Respondents)

Too expensive 37.9%

Free elsewhere

17 2%
System Issues

Used to be free

Notclear

0% 10% 20% 30% 40%

Proportion of Respondents who Provided an Answer

Of the respondents who stated that the cost of parking did stop of reduce the frequency
of their visits to the town, a total of 169 people further provided a reason for their answer
in the free text section provided.

The most common reason was that the cost of parking is too expensive (38%) -
specifically for pensioners or those on reduced income (such as those unable to
work due to their disability)

A close second was the fact that parking for Blue Badge Holders is free
elsewhere (32%), for example in supermarkets, on double yellow lines or in
neighbouring districts (32%).

A further four (2.4%) people said that they didn't use the car parks anymore
because they used to be free in Bromsgrove - indicating that they used to park
there, but no longer do since charging was introduced.

17% felt that Blue Badge Holders should not have to pay for parking, either
because they have no choice but to use their cars as they can't walk very far;
because it takes them longer to shop; or because they already pay for the Blue
Badge so should not have to pay again to park. This caused some respondents to
avoid BDC car parks on principle.

Five people (3%) stated that the cost of parking was not worth it because there
were not enough shops.

Eight people stated that they didn't use the car parks because of "system issues". These
issues included:

Having to use two or three car parks to get what they wanted, moving between
those closest to the shops they needed

Finding the system confusing

One respondent felt frustrated that they could only use the smartcard in
Recreation Road, feeling it would be better if it could be used in all car parks,
whereas one other stated that they didn't like the pay on foot system

One stated that they thought supermarkets should refund parking (as some other
shops do)

One thought that the day time charges were ok, but that it was too expensive to
park in the evening.

One stated they would prefer an annual pass.
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Just 25 people provided a reason as to why the cost of car parking didn't stop them from
using BDC car parks. Of those:

e Six stated that it was because they had no choice - being disabled, they have to
use their car to shop as they can't walk from home, and so they have little other
choice but to use the car parks provided.

e Five people stated that they thought the cost was reasonable, and two thought
that it was right that Blue Badge Holders should have to pay, just like everyone
else - though it was noted that free parking might help to attract more visitors to
the town.

e One person thought that having to pay to use disabled spaces helped to prevent
misuse of spaces.

e One person also said that close proximity is more important than cost.

Q19. Does the cost of car parking for Blue Badge Holders in Bromsgrove DC car
parks mean that you shop elsewhere?

Figure 15: Chart of Question 19: Yes or No

Q19. Does the cost of car parking for Blue Badge Holders in
Bromsgrove DC car parks mean that you shop elsewhere?
Base: 445 Respandents

ENo HYes

In a similar result to that of question 18, just over half of respondents (54%) stated that
the cost of parking for Blue Badge Holders does not mean that they shop elsewhere.
Leaving just under half (46%) who state that is does.

Q20. Which other places / towns do you visit for shopping?

In question 19, 204 respondents stated that the cost of parking causes them to park
elsewhere - that is just under half (46%). However, regardless of the answer to question
19, 379 people (80% of total respondents) provided a list of other places or towns they
visit for shopping (Q 20) and 371 provided a reason why (Q 21). This indicates that those
people who do shop elsewhere are not necessarily doing so because of the charge for
Blue Badge Holders to park in Bromsgrove. For both questions 20 and 21, respondents
were free to write anything they felt was appropriate.

The top 17 other places / towns visited for shopping (those given as answers by 5 or
more people) are shown in figure 16
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Figure 16: Chart of Question 20

Q20. Which other places / towns do you visit for shopping? (Base: 379
Respondents)

Redditch
Draitwich
Worcester
Supermarkets
Merry Hill
Kidderminster
Birmingham
Rubery
Halesowen
Solihull
Stratford
Northfield
Pershare
Eveshem
Stourport
Stourbridge

52%

0% 10% 20% 30% 40% 50% 60%

Proportion of Respondents who Providec an Answer

Redditch was by far the most popular answer with half of all those who provided an
answer including the town in their list. Droitwich and Worcester were also popular,
favoured by around a quarter of respondents, as were out of town supermarkets (who
are more likely to provide parking for free).

Other areas listed (by four people or fewer and so not included in figure 16) were:
Bewdley, Malvern, Dudley, Oldbury, Harbourne, Webbs of Wychbold, Cheltenham,
Wolverhampton, Leamington, Barnt Green, Warwick, Gloucester, Quniton, Coventry and
Hagley.

Q21. Why do you choose to shop at there?

The most frequently provided reason for visiting other towns / places to shop was
because free parking was available (43.3% of respondents). Though, it must be noted
that nearly as many (41.2%) stated that they chose other towns because they had better
shops, or a greater variety of shops.

All other reasons were provided by a much smaller proportion of the total respondents to
this question, though 12% say that they chose to shop in place that have better disabled
access, and 7% stated they preferred shopping centres that were under cover with
comments such as "you can get everything you need under one roof".

All the reasons provided and the relative proportions can be seen in figure 17.
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Figure 17: Chart of Question 21

Q21. Why do you chose to shop at there? (Base: 371 Respondents)

43.3%
41.2%

F'ree Perkirg

Better / mare shops (more choice)
Disabled Access (closer car parks)
More Convenient

Undercover

ForaChange

Nicer Facilities / Areas

Specific Shops

More Disanled spaces

Meet Friends / Family

Cheaper Shops

EBetter eating / drirking places
Friendlier staff / Good Atmosphere |
Desends who is takingme | 0.5%
Quieter | 0.5%

More places to sit 0.3%

Jsed tolivethere | 0.3%

t's Safe 0.3%

Better Rail Access | 0.3%

Cenpark ondoubleyellows | 0.3%

0% 10% 20% 30% 10% 50%

The "More Convenient" category included people choosing to shop in places because
they were closer to where they lived, or easier to get to via road or bus / train

Many of the reasons listed in figure 17 have links to accessibility and ease of access.
Even where free parking was the main reason, many blue badge holders stated that they
liked areas where you could park for free because it meant they could move around car
parks to limit the distance they needed to walk to reach the shops they needed. Merry
Hill especially was good for this.

In answer to questions 21 and 22 many respondents listed a number of different towns
and a number of different reasons why they chose to shop there, without stating which
reasons related to which town(s) so it is difficult to draw any firm conclusions as to what
attracts shoppers to specific towns / places. However, figure 18 shows the towns / places
listed by 30 or more respondents1, and the top five "reasons why" also listed by those
respondents.

So, it is possible to say, for example, that more people who included Redditch in their list
of other places they like to shop gave "better shops / more variety" as one of the reasons
why they like to shop elsewhere. Hence this method provides some indication as to the
reasons people favour certain areas.

' Where fewer than 30 people had given an answer, the proportions related to the reason were
skewed by the opinion of one or two people leading to less accurate results.
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Figure 18: Towns / places listed by 30 or more respondents, and the top five "reasons why"

also listed by those respondents

Town / Place

Top Five Reasons also listed & Proportion

Better / more Disabled More
Redditch shops (more Free Parking Access (closer = Under cover Convenient
choice) car parks)
Base: 196 60.7% 26.0% 11.2% 10.2% 7.7%
Better / more Disabled Nicer Facilities More
Droitwich Free Parking shops (more Access (closer | Areas Convenient =
choice) car parks) For a Change
Base: 100 56.0% 36.0% 11.0% 6.0% 5.0%
Better / more Disabled Nicer Fa_C|I|t|es
: More / Areas = For a
Worcester shops (more Free Parking Access (closer . _
. Convenient Change =
choice) car parks)
Undercover
Base: 98 53.1% 43.9% 9.2% 71% 4.1%
Better / more Disabled .
Supermarkets | Free Parking shops (more Access (closer More . More Disabled
! Convenient spaces
choice) car parks)
Base: 95 64.2% 15.8% 11.6% 9.5% 7.4%
Better / more Disabled More
Merry Hill shops (more Free Parking Access (closer | Under cover Convenient
choice) car parks)
Base: 68 55.9% 50.0% 10.3% 10.3% 8.8%
Better / more Disabled More
Kidderminster | Free Parking shops (more Access (closer Convenient For a Change
choice) car parks)
Base: 66 57.6% 47.0% 7.6% 6.1% 6.1%
Better / more Disabled More
Birmingham shops (more Free Parking Access (closer Convenient Under cover
choice) car parks)
Base: 32 43.8% 31.3% 15.6% 12.5% 12.5%

It seems that people are more likely to choose to shop in Redditch, Worcester, Merry Hill
and Birmingham because there is a better choice of shops, whereas they go to
Droitwich, Supermarkets or Kidderminster to use the free parking.

Contact: Emily Humphreys ehumphrevs@wcﬁ:mmﬁ.qov.uk
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Q22. Is there anything Bromsgrove District Council could do to that would
encourage you to use the Car Parks more regularly?

It is important to note that respondents were not presented with multiple choice answers
to this question, but were free to write anything they felt was appropriate.

Figure 19: Chart of Question 22

Q22.1s there anything Bromsgrove District Council could do to that would
encourage you to use the Car Parks more regularly? (Base: 313 Respondents)

Free Parking 37.4%
More Shops / Variety / Better

No

Reduced Rate Parking/ Nominal Charge

Increase Lisabled Spaces

Improve Access (e.g. wheelchair access / closer...
Ston Misuse of Disabled Spaces

Free parking for the first 30 mins/ 1 haur /3 hours
Other

Free Evening / Weekend Parking

Nicer Town Centre Area

Annual Parking Pass (Reasonably Priced)

Ability to mave between car parks / same fees
Malke ell Car Parks Pay on Foot

Enable Smart Card to be used in all Car Parks
Restore Market

Free Pensicner Parking

More an Street Farking Spaces

Improve Traffic Flow

0% 10% 20% 30% 40%

62 people stated that there was not anything that Bromsgrove District Council could do
that would encourage them to use the car parks more regularly, and 161 people did not
answer this question. That leaves a total of 251 people who did provide a suggestion.

Despite the answers to previous questions indicating that the variety of shops was
equally as important as free parking, by far the most common answer to question 22 was
to make parking for Blue Badge Holders free. This must be considered alongside the
fact that half of respondents stated that the cost of parking did not reduce the frequency
or stop them from visiting the town.

17% of people suggested that alternatives to the current charging system might
encourage them to use the car parks more regularly:

o 37 people suggested a reduced parking rate or a nominal fee for Blue Badge
Holders;

o Eight people suggested making the first portion of parking time free, rather than
the last hour (as in the current system), with suggested times ranging from a free
first half hour, up to the first three hours;

e Five people suggested the use of a reasonably priced annual pass for disabled
parking.
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One respondent suggested that making all the car parks "pay on foot" would be
especially encouraging for Blue Badge Holders as it would prevent them from having to
rush back to their car when a pay and display ticket was about to run out, which is often

an issue for those who cannot walk very quickly.

There were also five positive comments in answer to question 22, with people stating
that they found the parking in Bromsgrove adequate.

Q23.Is there an area in the Town Centre you would like to park, but are currently

unable to?
It is important to note that respondents were not presented with multiple choice answers

to this question, but were free to write anything they felt was appropriate.

Figure 20: Chart of Question 23

Q23.1s there an area in the Town Centre you would like to park, but are
currently unable to? (Base: 220 Respondents)

No | 67.7%
Closer to High Street / Centre 10.9%

Windsar Street :- 32%

Asda M 2.3%

All Areas (most) _l 1.8%

High Street M 1.8%

Bottom End of High Street W 1.4%
Topof Town W 1.4%

Bus Station _I 1.4%

New Road (Beczuse slopes) _I 1.4%
Church Street B 1.4%
Multi-storey _I 0.9%

Fire Station | 0.9%

Cemetery _I 0.9%

Hospital | 0.5%

Middle of Town | 0.5%
Worcester Roed | 0.5%

Hanover Street l 0.5%

0% 10% 20% 30% 40% 50% 60% 70% 80%

The vast majority of respondents (67.7%) stated that there wasn't anywhere that they
would like to park but were currently unable to. However, where people did provide an
answer most stated they would like to be able to park closer to the High Street (11%)
especially on Windsor Street or around Church Street and Chapel Walk.
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A selection of the additional comments left by some survey respondents are listed in
figure 21.
Figure 21: Additional Comments from Respondents

Can You Tell Me Why We Have To Pay More On Windsor Street Car Park.

Have Used Asda And Found Problems The Disabled Parking Is Always Full And The
Others Too Far To Walk

Why Is Windsor Street More Expensive & Yet It Is The Car Park Nearest To The Centre
Shops Which As A Disabled Person | Pay More Than An Able Bodied Person

Make Parking For Disabled People Free. We Have No Choice To Be Able To Park
Further Away & Walk Into Town. Also If It Was Free | Could Move From Car Park To
Car Park To Get Within My Walking Distance

Act Sensibly & Re-Introduce Foc Blue Badge Parking | Know Many Who Live In Local
Areas Who Avoid Bromsgrove On Principle No Wonder The Town Shops Are Empty 5
People X £100 Week X 52 = £25.000

| Really Don't Have A Problem With Being A Blue Badge Holder And Paying For My
Parking As The Bays Are Near To Where | Want To Shop. | Get Really Annoyed When
People Complain About Having To Pay.

| Enjoy Shopping In Bromsgrove But Paying For The Car Park Has Put Me Off So |
Don't Visit Very Often

Too Expensive To Park Poor Shops

| Used To Use Bromsgrove At Least Twice A Week For Shopping & Banking When The
Parking Charges Were Introduced | Stopped Why-Because | Objected To Paying

Banking Etc | Park On Yellow Lines Most Times In Protest At Councils Current Policy
Of Charging Blue Badge Holders

Visits To Library. Visits To Antiques Market (Much Truncated Since Councils Act Of
Vandalism In Demolishing The Market Hall)

Poor Quality Of High St In General Complete High St An Eye Sore

Not Main Shopping As Having To Pay Parking Fees On Top Of Grocery Bill Makes It
More Expensive. We Are Both On Pension And Pay Full Council Tax And Find Unfair.

Town centre car parking is severely restricted & grossly misused. Plus poorly
monitored. The pay spaces are very well monitored. Windsor Street and Market Street
car parks could quite easily and successfully be converted to barrier access and exit
using the pay before you leave format like Asda, but with the 1st hour or 2 for free,
incorporating more designated spaces. There is no objection to paying for a sensible
service, (Asda is a joke) encouraging more disabled to shop in Bromsgrove instead of
going elsewhere.

Contact: Emily Humphreys ehumphrevs@worpeagleh?egqov.uk Page | 25
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Agenda ltem 11

BROMSGROVE DISTRICT COUNCIL

OVERVIEW AND SCRUTINY
BOARD Date: 10th September 2012

MAKING EXPERIENCES COUNT - QUARTERLY COMPLAINTS REPORT

Relevant Portfolio Holder ClIr Mark Bullivant

Portfolio Holder Consulted N

Relevant Head of Service Amanda de Warr — Head of Customer
Services

Wards Affected All Wards

Non-Key Decision

1. SUMMARY OF PROPOSALS

This report provides the Board with customer feedback data for the first
quarter of 2012/13

2. RECOMMENDATIONS

The Board is asked to note the contents of the report.

3. KEY ISSUES

3.1 The Planning Policy Task Group recommended that Overview and
Scrutiny Board receive a quarterly report giving details of customer
feedback. This is the report for the 1% quarter of 2012/13 and details
complaints and compliments, including Local Government
Ombudsman complaints and information on how well we have handled
these within the timescales we aim for.

There are no targets in respect of numbers of complaints and
compliments as enforcing targets can lead to complaints not being
recorded and compliments being solicited in order to meet targets
which are have little meaning. Instead we focus on learning from the
feedback we receive.

3.2  The report also provides an update on other customer service related
matters, such as training provision and a recent mystery shopping
exercise as requested at the meeting of the 18" June 2012.

Financial Implications

3.3  There are no direct financial implications.

Legal Implications

3.4  There are no specific legal issues arising from this report. Any legal
issues arising from complaints are dealt with on a case by case basis.
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BROMSGROVE DISTRICT COUNCIL

OVERVIEW AND SCRUTINY
BOARD Date: 10th September 2012

Service/Operational Implications

3.5 The Every Customer, Every Time, Customer Experience Strategy was
launched in March 2011 and sets out our vision for excellent customer
service provision and improving the customer experience when having
contact with the Council.

3.6 Quarterly reporting is intended to ensure Members are updated in
respect of customer feedback, especially complaints made in respect
of service provision.

3.7  Good customer service improves value for money by reducing failure
demand. Improvements to the way we handle complaints has resulted
in less officer time spent chasing responses and re-investigating.

Customer / Equalities and Diversity Implications

3.8 ltis important to monitor aspects of customer service to ensure that we
are improving and developing. Customers need to know that we
respond properly to complaints, act on the issues raised and report on
them. Customer feedback is a valuable tool for understanding what is
going well, and what not so well, within the organisation. These form
vital information for all transformation reviews.

3.9 Measures provide us with useful information about what is happening
in our organisation and help us to understand where changes may
impact.

3.10 Although led by the Head of Customer Services, the customer
experience strategy applies to all services and progress against the
action plan involves offices from many services working together to the
benefit of customers.

4, RISK MANAGEMENT

4.1 It is important to analyse the Council’'s complaints or compliments and
for the Council to identify whether there are any trends which need to
be addressed and any lessons learned in order to improve the Council
performance and service to the customer.

4.2  Failure to monitor actions in respect of the customer experience
strategy could result in failure to progress.

5. APPENDICES

Appendix 1 - Making Experiences Count - Quarterly Customer
Feedback Report Quarter 1 2012/13
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BROMSGROVE DISTRICT COUNCIL

OVERVIEW AND SCRUTINY
BOARD Date: 10th September 2012

6. BACKGROUND PAPERS

The details to support the information provided within this report are
held by Head of Customer Services

AUTHOR OF REPORT

Name: Amanda de Warr
E Mail: a.dewarr@bromsgroveandredditch.gov.uk
Tel: (01527) 881241
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Quarterly Customer Service Report
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1. Introduction

This report provides some of the key customer service information for the organisation, including:-

e analysis of the complaints and compliments received during this quarter and any other
relevant feedback.

e Customer Service Centre management information, including transactional statistics for
information; and

e customer satisfaction.

It also includes feedback on a recent mystery shopping exercise and customer care training.

2. Customer Feedback Analysis

43 complaints were received during this quarter, with 26 of them (60%) answered in 15 working
days or less. 15 complaints took longer than 15 working days to respond to and details of these
complaints are detailed below. Sometimes it is possible to resolve a complaint on the spot and that
happened in 4 cases this quarter. 2 cases are still outstanding. These are being addressed but are
lengthy and complex, ongoing cases. We also received 21 compliments.

We categorise complaints as:-
e ‘upheld’, where we are totally in the wrong, have made a mistake or could have done
something better;
e ‘partially upheld’ where we can see that we were partly in the wrong but that there are also
issues over which we either had no control or could not have acted differently; and
e ‘not upheld’ where our investigation shows that we have acted appropriately, or could not
have done anything more.

22 (51%) complaints were considered to be upheld or partial upheld as we could have done better.

The maijority of complaints received this quarter had several factors in common which were:
Not doing what we have said we will do.

Giving customers incorrect or confusing information.

Not responding to customers calls and queries.

Delays in taking action.

Not having any empathy or respect for customers.

These are issues that we are addressing by:
e arranging small workshops with teams to discuss customer service issues and then
delivering training tailored to their needs.
o Staff briefings have been held to highlight common causes of complaint and how we can
improve our customer care.
o Later this year we have arranged a series of courses for managers designed to develop
their coaching and communications skills in customer care.

The main trend identified relates to waste collection and the return of bins to the place expected by

the customer. The relevant Managers are addressing this matter directly with the crews, and it is
an issue that has been picked up by the transformation team as it drives in failure demand.
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The following table shows a breakdown of the complaints and compliments received by department.

Department Compliments | Complaints | Responded | Complaint | Complaint | Still open
to within upheld or | not upheld
15 working | partially
days upheld
Business 0 1 1 1 0 0
Transformation
Community 2 1 0 1 0 0
Services
Customer 7 3 3 1 2 0
Services
Directors 0 1 1 0 1 0
Environmental |7 24 16 14 9 1
Services
Legal and 0 1 1 0 1 0
Democratic
Services
Leisure and 2 0 0 0 0 0
Culture
Planning and 3 9 3 3 5 1
Regeneration
Resources 0 3 1 3 0 0
Totals 21 43 26 23 18 2
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Time taken to respond to complaints

We aim to respond to customer complaints within 15 working days. 26 (60%) of complaints
received during this quarter were dealt with within that timeframe. Where it has taken us longer to
respond than expected (15 cases), customers were informed that there would be a delay in
responding.

Where delays have occurred this tended to be due to the case being complex, or involving various
parties. On a number of occasions the case was not properly closed down on the system and staff
have been given further guidance on the use of the recording software. There are no obvious
trends within any department of failure to address complaints. The following table provides details
of all complaints received and closed during last quarter.

Complaint details Outcome of Action taken Days taken
investigation to respond

Business Transformation

Customer unhappy that the Upheld Apology given and 6 days
planning portal keeps going off customer updated on
line. planned works to portal.

Community Services

Complaint about inaction by Partially Although the matter in 18 days

the Council relating to illegal Upheld question had been properly

sale of cars on the public dealt with and information Complex

highway. provided to the customer, investigation,
some emails from the involving
customer were not various
responded to in a timely officers

fashion and deadlines given
for a response was missed.

Customer Services

Customer concerned about Not upheld Head of Customer Services | Day received
numerous issues regarding the had lengthy conversation
Council performance. with the customer to explain

situation. The customer did
not understand various
processes and made
various requests which
were unachievable.

Customer had an accident Not upheld Head of Customer Services | Day received
when a Market Traders A blew rang the customer to

over, and had wanted the explain our situation.

insurance information for the Customer had already been

stall holder. Customer felt that provided with the relevant

the CSC were being unhelpful information and the CSC

as they couldn’t provide the were correct in that there

information and advised that was nothing more that the

this was a matter the customer Council could do. Customer
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must take up directly with the
stallholder via own legal
advisor.

accepted that it was a
private matter for her to
resolve with the stallholder’'s
insurance company.

Customer unhappy with blue Partially Apology given. Although the | 7 days
badge process and the way upheld member of staff had
her father was treated. followed the proper process
the customer could have
been given clearer
information about the
process and changes made,
and helped to understand
those changes. This will be
addressed in training
sessions.
Directors
Customer very unhappy that Not upheld Customer contacted and 11 days
the Directors at BDC have informed that this was
been given pay rises when untrue and situation
others have had pay cuts explained.
Environmental Services
Complaint about Council van Partially Customer was contacted 17 days
parked outside toilets and litter | Upheld and situation and cleaning Case not
bins in High Street. programme explained. Van | closed down
will be parked in a safer on correct
place in future. date
Customer unhappy that bins Upheld Apology given, crews 10 days
keep being left in her drive instructed, and this will be
after collections. monitored.
Customer rang to say that she | Partially Apology given and staff 26 days
had witnessed a female refuse | Upheld member given instructions
collector driving whilst on her about taking calls whilst Staff
mobile telephone. driving. member
involved on
leave
Customer unhappy about the Not upheld Customer visited and grass | 2 days
quality of grass cutting. cutting programme
explained.
Customer emailed to complain | Upheld Apology given and money 20 days
about having to pay for two car refunded. Machine has
parking tickets as the machine been checked and repaired. | Error on
didn’t register her money. complaint
assignment
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Customer unhappy that her bin | Not upheld After investigation it was 5 days
collections keeps being found that she was not
missed. placing the bin at the

kerbside so this was

explained to the customer.
Customer unhappy about the Not upheld No evidence to support the | 16 days
amount of litter in Wythall and customers views but the
that it doesn’t seem to have team will be working with Officer on
been cleaned in the last two the Enforcement Team to leave
years. monitor this situation
Customer unhappy that her bin | Upheld Apology given and bin 2 days
hadn’t been emptied properly. emptied 30 minutes after

complaint was received.
Customer unhappy that bins Upheld Apology given and crews 15 days
are not replaced properly after instructed to monitor this.
collection.
Customer complained that his | Upheld Apology given and crew 26 days
wheelie bin has again been left have been reminded to
in the middle of his drive leave the bin a safe Case not
stopping him from pulling onto position. This will be closed down
it when he got home. He lives monitored. on correct
on a very busy road and it is date
dangerous not being able to
just drive in off the road.
Customer unhappy that his bin | Not upheld Apology given although the | 14 days
is not being returned to his customer was putting his
property even though he has bin out in a strange position.
reported this several times.
Customer unhappy that his Not upheld After investigation it was 11 days
brown bin keeps being missed found that the customer had
even though he had paid for it. not placed the sticker on the

bin so this was explained to

him.
Customer unhappy that Euro Upheld Apology given and crews 10 days

bin belonging to company next
door is not being placed back
properly and causing problems
when he tries to access his
office.

instructed to replace bin to
the proper place.
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Customer unhappy that her Upheld Apology given. Access 8 days
bins keep being missed. problems to flat discussed
and new bin collection place
agreed.
Customer unhappy that his car | Partially Apology given, although 11 days
park fine was rejected and the | upheld parking fines are not a
delay in response to his letter. matter that can be
addressed through the
corporate complaints
system.
Customer unhappy that his Not upheld Customer put the wrong bin | 2 days
recycling bin was rejected for out — this was explained to
no reason. him.
Customer unhappy that refuse | Upheld Apology given and crews Day received
crews were causing access instructed to make sure this
problems on his road. doesn’t happen again.
Customer unhappy that he has | Not upheld Roads were cleaned but on | 14 days
requested his road to be investigation it was found
cleaned 4 times without that dirt and debris were
success. being caused by the
customer’s business so it
has been passed to
Enforcement.
Customer unhappy that her Upheld Crew returned immediately | Same day
assisted collection keeps being to collect.
missed.
Customer unhappy that her bin | Not upheld Crews reported that it was 2 days
was missed. not out at time of collection.
Customer unhappy about lack | Upheld This was due to staff 10 days
of response from Street changes and the customer
Cleaning Supervisor. has now been contacted
and apology given.
Customer unhappy that Not upheld This is normal process but 18 days
his bin is being used to empty customer is upset by it so
other peoples bins. crew will change their Reason for
method. delay
unclear
Customer unhappy that her Upheld Apology given and crews 20 days
bins are not being replaced to instructed to replace bin to
the proper place the proper place. Reason for
delay
unclear
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Legal and Democratic Services

Customer unhappy with the Not upheld Customer misunderstood 1 day
way his complaint to the the process- this was
Standards Committee was explained to him in depth.
handled.
Planning and Regeneration
Customer wishes to make a Not upheld Customer did not fully 29 days
formal complaint about the understand the planning
planning meeting where the process. This was explained | Complex
application for Banner Homes to him. issue
to build on Fiery Hill Road, involving
Barnt Green was discussed. several
teams.

Customer unhappy with the Upheld Some aspects could have 15 days
attitude of a planning officer been handled better and
and the way his application these will be addressed in
was handled ongoing training- Apology

given.
Agent feels he has been given | Not upheld No evidence to justify this 13 days
inconsistent advice by the
planners.
Customer unhappy that he Not upheld Appropriate consultation 4 days
was not consulted about had taken place so no
planned telecoms application. evidence to justify this.
Customer unhappy about Upheld Investigation was already 19 days
opening hours of a local take- ongoing. Apology was given
away and lack of action to for the delay in responding | Reason for
enforce planning conditions. to his complaint and update | delay

given. unclear
Customer feels that he has not | Not upheld After investigation it was 17 days
been given either a fair or found that due process had
reasonable opportunity to been followed in all aspects | Complex
comment on a planning of this application and a case
application and may have detailed letter was sent to requiring
been disadvantaged. the customer. input from
Customer requested several
clarification as to why he was teams

not directly notified of an
application of this type and
magnitude. Customer feels the
application has been obtained
inappropriately due to
misleading information being
provided to the Council.
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Customer feels that he has Not upheld Letter sent to customer 21 days
had a shambolic and appalling explaining the application
service from the planning process Reason for
team. delay
unclear
Customer unhappy that market | Upheld Apology given — new policy | 40 days
trader may be affecting to be established
spouse’s business. Complex
investigation
Resources
Customer unhappy with the Upheld Apology given to customer | 16 days
way a Council Tax team and member of staff Case had
member spoke to him and his concerned will be advised been dealt
mother. about customer care with in time
but wrong
date entered
Customer unhappy that Partially Council Tax had received 16 days
correspondence to his partner | upheld an anonymous report
from the Council assumed that saying that this customer Case had
she was married and had was not declaring her new been dealt
moved address circumstances. This was not | with in time
investigated until a couple but wrong
of months later which led to | date entered
the mistake. Apology and
explanation given
Customer unhappy with Partially Apology given - this will be 12 days
calculations for his benefit upheld discussed at staff meetings

claim

and training given where
required

Time taken to respond to complaints by service.

The following chart shows the breakdown of all complaints by response time. This suggests that

the end to end time for responding to complaints is generally based on the nature of the service
rather than any one service dealing with complaints in an unsatisfactory way.

Some complaints can usually be dealt with either on the spot or within a couple of days. The vast
majority of Environmental Services complaints are dealt with within 6 to 8 days. Complaints for the
Planning and Resources Services (Planning Applications, Council Tax and Benefits included) can

be more complex and as a result often take longer to address.
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You said — we listened” — what did we change as a result of complaints?
Some of the changes made as a result of complaints received this quarter include:
¢ Benefits staff to be provided with further updates about changes in benefit calculations.
o Refuse supervisor looking at ways to improve continuity of information to crews
e Additional training has been delivered to CSA’s to update/remind them on processes and
procedures

Number of complaint escalated to Head of Customer Services
There were two complaints escalated to the Head of Customer Services for further investigation
or action.

Case 1 related to Refuse and Recycling. The customer was unhappy with the response to his
complaint about the new vehicle for collecting garden waste, and the advise provide with regard
to weight restrictions. After investigation it was felt that we could not meet the customer’s
expectations. The guidance and reason for this was fully explained and the complaint was not
upheld.

Case 2 related to Planning. The customer was unhappy about the response he received to his
complaint about a member of staff dealing with his planning application. This has been
reinvestigated by the Head of Customer Services, and a meeting arranged to discuss the
customers concerns further.

Happy Customers!

From the compliments received we can see that customers appreciate the range of services the
Council provides and when we deal with their requests in a timely and professional manner.
Here are some of the compliments we have received.

Team Compliment Detail

Shop Mobility Thank you for arranging the van for the scooter to be
delivered .Many thanks for your helpfulness. If there
were more people like you, the world would be a nicer
place

Customer Services Thank you for the service provided when coming in for
her Blue Badge and finding her hearing aid.

Customer Services Customer was very impressed with the efficient service
he received whilst contacting Customer Services. He
stated what a good service we provided, he had been
able to deal with all his enquiries/requests all in one go
over the phone.

Refuse Thank you for the quick service after | reported a lost
brown bin 2 days ago and was pleasantly surprised
that it was delivered today alongside the blue sticker.

Street Cleansing Customer wants to thank the street cleansing team for
a speedy response to his request for a small sweeper.
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Arts Events Customer very happy about the party in Sanders Park.
She had a really wonderful time, the children loved
making crowns and dancing to the music, even trying

some of games. It was a real success.

Customer would like to thank instructors for all the
motivation and knowledge they gave her during the 12
week course, and catch up sessions.

Sports Development

Very impressed with the speed and quality of service
provided by Land Charges.

Development Control

Revenues Very helpful service received from Council Tax officer.

3 Local Government Ombudsman Complaints

There was one complaint referred from the Ombudsman this quarter. This related to a disabled
facility grant issue. The customer felt that the Council had unfairly delayed making a decision
and have no proper process to verify claims for this grant. The Council is awaiting the decision
from the Ombudsman investigator on this matter.

4, Customer Service Centre Information

The section provides some statistical data in respect of the service provided at the Customer
Service Centres (CSC) for information only. The purpose of the Customer Services team is to
help resolve customer’s problems or requests. We use measures rather than targets to
assess what is happening in the service and this section includes some transactional data.

Customer numbers
The following table shows the numbers of customer enquiries dealt with by the Customer
Service Team:

15t quarter | 4™ quarter | Totals for 15! Quarter
2011/12 2011/12 2011/12 2012/13
Face to face
enquiries 3,528 3,774 14,121 3,478
Telephone
enquiries 27,601 23,416 104,068 20,176
Email enquiries 1,005 257 3,496 322
Payments 6,923 5,372 26,100 6,073
Total customer
contacts 39,057 32,819 147,785 30,049
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5. Customer Satisfaction

The maijority of problems or requests received by customer service staff are handed over to
someone else within the organisation to resolve. We have established a scheme to gain
feedback from customers, who have recently made contact with us, on how well the organisation
(or a part of it) responded to customer’s problems. During this quarter we made contact with 38
customers, who had made contact with us with issues relating to Council Tax. We received the
following responses to our questions:

How was your enquiry handled by the customer services adviser?

Poor Fair Average Good Excellent
0 0 1 7 30

Was your enquiry resolved to your satisfaction by the council?

Yes No
38

6. Mystery Shopping

A mystery shopping exercise was carried out recently to assess how well services were
responding to contact from customer via the telephone and email. This was carried out at no
cost other than some staff time. Members of our customer focus group along with four external
customers carried out the exercise. Due to the limit on resources available the exercise focused
on telephone calls and emails for three service areas — Revenues, Benefits and Planning. Our
‘shoppers’ were given scenarios and checklists for the exercise. The scenarios were general
queries which should be quick and easy to answer. The results for each service are given below.

Revenues Results

Number Number Number of Information How many
of Calls Answered callers treated given easy customers had to
with to contact more than
Telephone respect/friendly | understand once
Calls attitude
10 10 10 9 0

Telephone calls to Revenues were answered by Customer Service Advisors and Revenues
Officers. The mystery shoppers reported that all calls were handled in a professional manner,
and no customers had to make a repeat call to get the information they wanted. They made the
following comments:

e Could have provided more information, especially about how to access information on the

website.
¢ | was made to feel comfortable.
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Number | Number | Response Information- How many
of of friendly/respectful | was it was customers made
Emails Emails Replies requested/easy | contact more than
to understand | once about the
same email
8 7 7 7 1 (2times)

Emails were sent direct to the service area via revenues@bromsgrove.gov.uk. The mystery
shoppers reported that:
¢ On one occasion no response was received and they had to chase for one twice before a
responses was received;
e On all other occasions the responses was received promptly, and provided the
information required in a respectful and friendly manner.

Benefits Results

Number Number Number of Information How many
of Calls Answered callers treated given easy customers had to
Teleoh with to contact more than
elephone respect/friendly | understand once
Calls attitude
10 10 10 10 0

Telephone calls to Benefits were answered by Customer Service Advisors. The way that phone
calls are answered has not yet changed significantly through transformation, other than that the
calls are not taken by all staff but handled by one or two up-skilled members of the team.

Our shoppers were happy that they were handled in a professional manner and commented as
follows:

e Very clear information and a very nice lady.
e | had to wait for nearly 2 minutes but | got the information | needed.
o Friendly efficient handling of call.

Number | Number | Response Information- How many
of of friendly/respectful | was it was customers made
Emails Emails Replies requested/easy | contact more than
to understand | Once about the
same email
8 7 5 5 0

Emails were sent direct to service area via benefits@bromsgrove.gov.uk. One email was not
responded to, and in a number of cases the reply was not as courteous as the mystery shopper
would have expected and they did not answer their enquiries. The mystery shoppers made the
following comments:

e | was supplied with a web link and a form but no other help was offered even though | had
asked for it.

e Told me where | could get the info | needed but there was no personal touch and my
names was not used.

o Still waiting for a response after 3 weeks.
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The transformation of the revenues and benefits systems is taking into account how customer
demand is handled, and the mystery shopping exercise will be repeated later in the year to
review whether there has been any change in the level of service provided.

Planning Results

Number Number Number of Information How many
of Calls Answered callers treated given easy customers had to
with to contact more than
Telephone respect/friendly | understand once
Calls attitude
10 8 8 8 2 (4 times and 2
times)

Mystery Shoppers were given names or numbers for the back office staff in the planning
department to contact. The results show that making contact can be difficult but when through to
an officer the Mystery Shoppers found staff to be helpful and professional. The comments
received from the mystery shoppers were:

e | tried 4 times to contact them but gave up in the end. Once it was picked up after 3 rings
but it was put back down again.

e My call went to voicemail, | left a message and the officer rang back next day and gave
me lots of advice.

e | spoke to an officer who was very helpful even though my call wasn'’t for his team.

e My first call wasn’t answered, it went to voicemail but | called later in the day and spoke to
a very friendly lady.

Number of | Number of Response Information- How many
Emails Replies friendly/respectful | was it was customers
requested/easy | had to

. to understand | contact
Emails more than
once

8 7 5 5 0

Emails were sent to pec@bromsgrove.gov.uk. The mystery shoppers reported a lack of
customer care in some cases. Their comments were as follows:

e | received a quick reply but it wasn’t personal and didn’t even give the name, number and
organisation of the person responding.

e | got what looked like an automatic response but it didn’t really answer my query.

e The response was very helpful and clear.

The Head of Planning and Regeneration has asked the Head of Customer Services to provide
some officer support to help change the approach to customer care within the planning team.
This will include support for a wide range of issues, from practical help to ensure phones are
used to their full potential (e.g. group pick up of calls rather than phones left ringing), to assisting
with how best to deal with complaints and other correspondence.
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Conclusion

We can see from the results that the level of customer service is variable, depending on the
channel used to make contact, or the service being contacted. Transformation work in all three
services will be addressing such issues and the exercise will be repeated later this year to
establish whether performance has changed at all.

7. Strategy Action Plan Progress

The Every Customer, Every Time Action Plan was updated to include recommendations from
Overview and Scrutiny, specifically around further training for staff.

This section provides an update in respect of these, as well as information on training provided
by the Customer Service team over the last 12 months.

v Guidance and training

Customer Service guidance and training has been provided for all staff. A Customer Service
handbook was produced and published early in 2011. This was launched through staff briefings
with all staff in March/April 2011, led by the Head of Customer Services and highlighting all the
key issues for staff. These were well received and supported.

This was then followed up with customer care training for all staff in the form of 90 minute
training sessions which focused on providing excellent customer care, and gave tips and
techniques for staff to help them meet our expectations. The trainer held 3 sessions for office
staff and then tailored a specific session for depot staff to address specific needs for those staff
who are not office based. The training for depot staff built on previous work done with the
supervisors.

To complement this training and act as refresher staff briefings were held in July 2012. Run by
the Customer Services Team these focused on some areas that still needed some improvement
and were a light hearted way of getting the message across. These reminded staff of the
expectations placed on them in respect of customer care provision as well as guidance on
complaints handling, especially how to determine when and issue is a complaint and not just a
request for service. These will be backed up by Customer Service staff attending Departmental
Management and team meetings in the service to further discuss customer care and complaint
handling.

Guidance has also been provided to managers to help them manage performance in respect of
customer care. These skills will be further developed through a Leading and Coaching for
Excellent Customer Services course to be held in August to October this year to help managers
develop and manage customer service within their teams.

Customer centric writing courses were delivered with over 40 staff attending courses designed to
improve how we communicate with customers.

All managers will also be required to attend non-discretionary advanced training designed to
support them in producing customer-centric letters and other written communication, as well as
identifying the issues to be addressed in letters/emails of complaint and how best to respond to
those issue. This will be delivered in September/October 2012.
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The Customer Services team has worked directly with a number of services to help them
develop solutions to specific issues. These include:

Bespoke complaints handling training;

One to one training on the complaints tracking system;

Advising on standard letter content;

Working within transformation teams to develop customer focused service methods.

Amanda de Warr
Head of Customer Services
July 2012
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Agenda ltem 12

BROMSGROVE DISTRICT COUNCIL

Overview & Scrutiny Board 10 SEPTEMBER 2012

APRIL - JUNE (QUARTER 1) FINANCE MONITORING REPORT 2012/13

Relevant Portfolio Holder Clir Roger Hollingworth

Relevant Head of Service Teresa Kristunas Head of Finance and
Resources

Non-Key Decision

1. SUMMARY OF PROPOSALS

1.1 To report to Overview & Scrutiny Board on the Council’s financial position
for the period April - June 2012 (Quarter 1 — 2012/13)

2. RECOMMENDATIONS

2.1 That Overview & Scrutiny Board note the current financial position on
Revenue and Capital as detailed in the report.

3. KEYISSUES
3.1 This report provides details of the financial information across the Council.
The aim is to ensure officers and members can make informed and

considered judgement of the overall position of the Council.

3.2 A separate finance report for each department plus a council summary is
shown on the following pages.

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Overall
Council

Revised Budget April | Actual spend Variance to
. Budget . date
Service Head -June April — June .
2012/13 £000 £000 April - June
£000 £000
onvironmental 4020 252 376 124
ervices
Community Services 2 481 421 342 79
gre"?eg”'awry 817 64 55 9
ervices
Leisure & Cultural
Services 1,979 501 484 -17
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Overview & Scrutiny Board 10 SEPTEMBER 2012
Planning &
Regeneration 1,051 93 149 56
Customer Services 29 115 101 14
Finance & Resources 2.097 491 462 29
Legal, Equalities & 1,275 229 207 222
Democratic Services
Business 7 493 468 25
Transformation
Corporate Services 648 161 135 -26
SERVICE TOTAL 14,346 2,820 2,779 -41
Interest Payable 9 2 0 -2
Interest on 75 18 0 18
Investments
COUNCIL SUMMARY 14,280 2,804 2,779 -25

Financial Commentary

e At the end of quarter 1 and underspend of £25K has been identified by officers. The
variances are detailed in the tables below.

Capital Budget summary Quarter 1 (April - June) 2012/13 — Overall Council

Revised Variance
Budget Actual spend

Budget . ; To date
Department April — June April — June :

2012/13 £000 £000 April — June

£000 £000

Business
Transformation 10 10 0 -10
Envn_'onmental 761 58 58 0
Services
Planning & 1,538 9 3 6
Regeneration
Regulatory 116 0 0 0
Services
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Community 1102 57 29
Services ’ S 9 46

Leisure & Cultural

Servi 611 50 50 0
ervices

Budget for Support 100 o5 o5 0
Services Recharges

Total 4,238 427 365 62

Financial Commentary:
e There are no significant variances on capital at the end of the first quarter.

| Environmental Services | Quarter 1 (April - June) 2012/13

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Environmental
Services

Revised Profiled Actual soend Variance to
. Budget Budget April - Hal Sp date
Service Head April - June :
2012/13 June £000 April - June
£000 £000 £000
Wa_ste Management 4 1 0 1
Policy
Depot 13 253 252 -1
Car Parks / Civil
Enforcement Parking ~76 12 -31 81
Cemeteries 96 13 24 11
Highways 262 44 42 -2
Street Cleansing & 1298 208 199 9
Public Conveniences
Grounds Maintenance 612 99 85 -14
Transport & Waste 2319 -252 -195 57
TOTAL 4020 252 376 124
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Financial Commentary

e Car parking income is lower than expected; officers believe this is partially due to the
inclement weather conditions experienced so far this year. Actual ticket sales (footfall)
reduced by 5101 across all sites, compared to the same period last year. The most
significant reduction has been at Recreation Road North Car Park where individual
ticket sales reduced by 3800, it is believed that people visiting the new medical centre
are using either the medical centre’s own car park, or Parkside which has shown an
increase in footfall however not the extent that lost.

e The variance to budget within cemeteries is due to reduced income.

e Vacant posts in Grounds and Street Cleansing are providing short term savings,
however these posts will be filled this year.

o Officers are working to promote the trade waste and cesspool services to increase
income.

Capital Budget summary Quarter 1 (April — June) 2012/13 Environmental
Services

Revised Budget Actual spend Variance
Service Budget L v qune To date

2012/13 June £000 April — June

£000 £000 £000

Depot Site Security 65 0 0 0
Vehicle & Equipment 592 58 58 0
replacement programme
North Cemetery Phase 2 79 0 0 0
Cemetery Toilets o5 0 0 0
TOTAL 761 58 58 0

Financial Commentary:
e Small plant has been ordered or delivered, the remaining vehicle purchases or
additional freighters is planned for later in the year.
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| Community Services | Quarter 1 (April — June) 2012/13

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Community
Services

Revised Profiled Budget | Actual spend Variance to date
. Budget . . .
Service Head 2012/13 April - June April — June April - June
, £000 £000 £000
£000
Housing Strategy 1,764 224 207 -17
Community Safety
& Transport 676 179 117 -62
Community 41 18 18 0
Cohesion
TOTAL 2,482 421 342 =79

Financial Commentary
e Housing Strategy is showing a small underspend which is due to a manager vacancy
within the department which is due to be filled shortly.

e There is an under-spend on Community Safety and Transport due to efficiency
savings achieved by the shared provision of the CCTV and lifeline service

Capital Budget summary Quarter 1 (April — June) 2012/13 Community
Services

Revised Budget Actual spend Variance
Service Budget April - June | *O qune To date
2011/12 £000 P £000 April — June
£000 £000
Strategic Housing 1,102 275 229 -46
TOTAL 1,102 275 229 -46

Financial Commentary:

e Applications for Disabled facilities grants continue to be approved although as in
previous years take up is slower at the beginning of the financial year.

e Expenditure has been incurred on the Perryfields Housing scheme into 12/13 which is
progressing as planned to the 4 year development programme with BDHT.
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Revenue Budget summary Quarter 1 (April — June) 2012/13 — Leisure and

Cultural Services

Revised Profiled Actual spend Variance to date
. Budget Budget April - : P :
Service Head April - June April - June
2012/13 June £000 £000
£000 £000
Parks & Open 440 19 18 -1
Spaces
Allotments 50 0 0 0
Promotions 209 40 40 0
Sports &
Recreation 281 24 19 -5
Development
Property, Assets &
Facilities 149 281 273 -8
Management
Leisure Services 850 137 134 3
TOTAL 1,979 501 484 -17

Financial Commentary

¢ Running in line with the Shared Service business case and no major variances
have arisen in the first quarter of 2012/13 within the service.

Capital Budget summary Quarter 1 (April — June) 2012/13 Leisure and

Cultural Services

Revised Budget Variance
Service Budget April — June | Actual spend April | To date
2012/13 £000 —June £000 April — June
£000 £000
Sports Facilities 379 50 50 0
Sanders Park 60 0 0 0
118 0 0 0
Play Areas
54 0 0 0

Other Schemes
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TOTAL 611 50 50 0

Financial Commentary:

Additional funding has been secured from County and a grant offered by the Rotary club to
further improve Sanders Park, this money is specifically for Sanders Park officers
recommend that the budget is increased to reflect these contributions.

| Planning and Regeneration | Quarter 1 (April - June) 2012/13

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Planning and
Regeneration

Revised Profiled ,
. Actual spend | Variance to date
. Budget Budget April - . :
Service Head April - June April - June
2012/13 June £000 £000
£000 £000
Building Control -40 -37 -32 5
Development Control 376 -7 45 52
Strategic Planning 440 90 86 -4
Economic & Tourism
Development 244 45 40 -5
Emergency Planning 10 3 3 0
Land Charges -75 -27 -16 11
Town Centre
Development 96 26 23 -3
TOTAL 1,051 93 149 56
Financial Commentary;
¢ Income from planning application fees is lower than budgeted levels, which has
resulted in an overspend within Development Control.
e The overspend within Land Charges is due to income from search fees being lower
than budgeted levels and a legislative requirement stating that any income in excess
of expenditure must be reinvested within the service.

Page 109



BROMSGROVE DISTRICT COUNCIL

Overview & Scrutiny Board

10 SEPTEMBER 2012

Capital Budget summary Quarter 1(April — June) 2012/13 Planning and

Regeneration

Revised Budget Actual spend Variance
Service Budget April — June April — June To date
2012/13 £°000 £000 April — June
£°000 £000
Town Centre
Development -
Project 38 9 0 -9
Management
Town Centre
Development — 1,000 0 0 0
Public Realm
ParkS|d_e school - 500 0 0 0
new offices
TOTAL 1,538 9 0 -9

Quarter 1.

Financial Commentary:

e Worcestershire County Council have not yet invoiced any project management costs
for 2012/13.

e Work has started on the Public Realm but no costs have yet been incurred as at

| Regulatory - Client

| Quarter 1 (April - June) 2012/13

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Regulatory

Client
Revised Profiled .
. Budget Budget April - Actual spend Variance to date
Service Head April - Dec April - Dec
2012/13 Dec £000 000
£000 £000
Environmental
Health 994 91 83 8
Licensing 177 -27 28 -1
TOTAL 817 64 55 -9

Financial Commentary:
e . Environmental Health transferred to Regulatory Services 1% June 2010.
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| Worcestershire Regulatory Services

| Quarter 1 (April - June) 2012/13

The main revenue expenditure relating to Regulatory Services is reported on a
quarterly basis to the Joint Committee and reflects the total costs associated with
providing the service across all of the participating Councils.

Capital Budget summary Quarter 1 (April — June) 2012/13 Regulatory

Services
Revised Budget Actual spend Variance
Service Budget April — June April — qune To date
2012/13 £2000 P 000 April — June
£000 £000
Worcestershire
Enhanced Two Tier 116 0 0 0
Programme (WETT)
TOTAL 116 0 0 0

£116k

Financial Commentary:

e The expenditure is jointly funded by all partners to the Joint Committee in accordance
with the business case. The budget for 12/13 is £1,049k, BDC share at 11.05%

| Customer Services

| Quarter 1 (April - June) 2012/13

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Customer

Services

Revised Budget

Profiled Budget

Actual spend

Variance to date

Service Head 2012/13 April - June April - June April - June
£°000 £°000 £°000 £°000

Customer Services -29 115 101 -14

TOTAL -29 115 101 -14

department.

Financial Commentary;

The underspend within Customer Services is due to a number of vacancies within the
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| Finance and Resources

| Quarter 1 (April - June) 2012/13

Revenue Budget summary Quarter 1 (April — June) 2012/13 - Finance and

Resources
Revised Profiled Actual spend | Variance to date
. Budget Budget . :
Service Head . April - June April - June
2012/13 April - June £000 £000
£000 £000
Central Overheads 865 216 216 0
Accounts & Financial 55 154 148 6
Mgmt
Human Resources & 0 53 50 3
Welfare
Grants & Donations 96 80 78 -2
Revenues & Benefits 1,081 -12 -30 -18
TOTAL 2,097 491 462 -29

Financial Commentary

¢ The underspend within the Revenues and Benefits section is due to a number of
vacancies within the department.

| Legal, Equalities and Democratic Services

| Quarter 1 (April - June) 2012/13 |

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Legal,
Equalities and Democratic Services

Revised Profiled Actual spend Variance to
. Budget | Budget April al sp date
Service Head April - June .
2012/13 —June £000 April - June
£000 £000 £000
CMT 0 12 12 0
Democratic Services &
Member Support 1,104 119 110 -9
Elections & Electoral Services 164 32 21 -11
Legal Advice & Services 7 66 64 -2
TOTAL 1,275 229 207 -22
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Financial Commentary;

e There are no other major variances that have arisen in the first quarter of 2011/12
within the service.

| Business Transformation

| Quarter 1 (April - June) 2012/13 |

Revenue Budget summary Quarter 1 (April — June) 2012/13 — Business

Transformation

Revised Profiled . Actual Spend Variance to date
. Budget Budget April - ) :
Service Head April - June April - June
2012/13 June £000 £000
£000 £000
IT Services 7 446 426 -20
Business
Transformation 0 15 14 -1
Policy &
Performance 0 32 28 -4
TOTAL 7 493 468 -25

Financial Commentary

e The underspend within the department is mainly due to vacancies within the
department but this is due to utilised in quarter 2

Capital Budget summary Quarter 1 (April — June) 2012/13 Business

Transformation

Revised Budget Budget Actual spend Variance to date
Service 2012/13 April — June April — June April — June
£000 £000 £000 £000
Member ICT 10 10 0 10
Facilities
TOTAL 10 10 0 -10

Financial Commentary:

e Reviews are currently being made for the members IT requirements.
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Revenue Budget summary Quarter 1 (April — June) 2012/13 — Corporate
Services

Revised Profiled , Actual Spend | Variance to date
. Budget Budget April - : .

Service Head April - June April - June
2012/13 June £000 £000
£000 £000

Corporate 648 96 82 14

esources

Corporate Admin /

Central Post / 0 65 53 -12

Printing

TOTAL 648 161 135 -26

Financial Commentary

e There are some small underspends, which are expected, in the first quarter of 12/13
these will be utilised going into quarter 2

3.3  Sundry Debtors

Sundry Debt is raised by the Council to ensure effective recovery of debts
owing. The outstanding balance at 30/06/12 was £519k, net of credit
balances (Balance to 31/03/12 was £455k) which includes:-

Type of Debt Amount
£000

Car Parking Fines 12
Lifeline debts 39
Rents/Hire Charges 28
Building Regulations 2
Trade Waste and Cesspool emptying 67
Housing Schemes 25
Elections 14
Licensing 15
Shared Services 277
Garden Waste 27
Miscellaneous 13

The age of the debt is represented as follows:
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Age of Debt Balance as at Balance as at
31/03/12 30/06/12
£000 £000
Under 30 days (not yet 334 264
due)
Up to 1 month 18 156
1 —2 months 7 6
3 — 6 months 50 46
Over 6 months 46 47

41

Debt recovery is originally carried out by the Exchequer Section with 2
reminders being sent to debtors. Debts over 90 days are currently under
review and recovered by the legal team.

TREASURY MANAGEMENT

The Council’s Treasury Management Strategy has been developed in
accordance with the Prudential Code for Capital Finance prudential
indicators and is used to manage risks arising from financial instruments.
Additionally treasury management practices are followed on a day to day
basis.

Credit Risk

Credit risk arises from deposits with banks and financial institutions, as
well as credit exposures to the Council’s customers. Credit risk is
minimised by use of a specified list of investment counterparty criteria and
by limiting the amount invested with each institution. The Council receives
credit rating details from its Treasury Management advisers on a daily
basis and any counterparty falling below the criteria is removed from the
list.

The Council has not had and does not expect any default losses by any of
its counterparties in relation to investments.

Due to market conditions the Council has reduced its credit risk for all new
investments by only investing in the highest rated instruments and has
shortened the allowable length of investments in order to reduce risk.

The credit criteria in respect of financial assets managed in-house by the
Council are as follows:
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Financial Asset Category | Criteria (Fitch ratings) Maximum Investment
Deposits with Long Term: minimum ‘A-’ £3million
banks/building societies

Deposits with Debt £no upper limit *
Management Account —

Deposit Facility (DMADF)

Fitch Ratings is an international credit rating agency (one of three
nationally recognised rating agencies alongside Moody's and Standard &
Poor’s). Fitch Rating' s long-term credit ratings are set up along a scale
from 'AAA' to 'D' where ‘AAA’ designates the best quality companies,
reliable and stable through to ‘D’ where the company has defaulted on
obligations and Fitch believes that it will generally default on all or most of
its obligations.

At 30 June short term investments comprise:

31 March 30 June

2012 2012

£000 £000
Deposits with DMADF* 2,750 0
Deposits with Banks/Building Societies 6,000 12,200

Total

¢ “Investments with the DMADF are guaranteed by HM Treasury.
Following advice from the Council’s treasury advisors, from a credit
perspective no upper limit was imposed on investments with the
DMADF.

4.2 Income from investments
An investment income target of £75k has been set for 2012/13 using a
projected return rate of 0.75% — 1.50 %. During the past financial year
bank base rates have remained 0.5% and current indications are
projecting minimal upward movement for the short term.

In the 3 months to 30 June the Council received income from investments
of £18Kk.

5. REVENUE BALANCES

5.1 Revenue Balances
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6.1

The revenue balances brought forward at 1 April 2012 were £2.580m
(subject to audit). Excluding the impact of any projected over or under
spends it is anticipated that £113k will be transferred from balances during
2012/13 to fund revenue expenditure; giving a current projected balance at
31 March 2013 of £2.467m.

CAPITAL RECEIPTS

The Capital Programme was approved by Members in January 2012, the

effect of the level of Capital Spend to 2014/15 on capital receipts is

estimated below:

Capital Programme 2012/13 2013/14 2014/15
£000 £000 £000

Balance b/fwd 3,358 896 -3961

Actual funding to date 219 0 0

(April — June)

Estimated use for the 2,343 4,957 5,253

remainder of the year

Received in year 100 100 100

Balance c/fwd 896 -3,961 -9,114

6.2 The figures in the above table include general capital receipts for the
funding of projects throughout the District. In addition, an estimate of
capital receipts has been made of £100k per annum in relation to any
sales of assets. The opening capital receipts balance is subject to Audit

by the Audit Commission.

7. LEGAL IMPLICATIONS

7.1 None

8. SERVICE/OPERATIONAL IMPLICATIONS

8.1 Already included above

9. RISK MANAGEMENT INCLUDING HEALTH & SAFETY

CONSIDERATIONS

9.1 Risk considerations covered in the report. There are no Health & Safety

considerations
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10. CUSTOMER IMPLICATIONS/EQUALITIES AND DIVERSITY
IMPLICATIONS

10.1 Performance Improvement is a Council Objective

11. APPENDICES

Appendix 1 Virements to be approved by Cabinet.

12. BACKGROUND PAPERS

Available from Financial Services
13. KEY
None

AUTHORS OF REPORT

Sam Morgan Financial Services Manager
Kate Goldey Senior Business Support Officer
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Virements required to be approved by Cabinet

Appendix 1

Virement From: Virement To:

Is the Account Cost Amount Account Cost Amount Reason for virement
virement for Centre £ Centre £
2012/13 Only
or for future

years?
Ongoing | poo — Mise CM99 | 29,000 |A01- Salaries Ccotl | -29,000 Allocation of savings to
xpenses correct service area
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QUARTERLY MONITORING OF WRITE OFFS — 15T APRIL — 30™ JUN 2012

Relevant Portfolio Holder Councillor Hollingsworth

Portfolio Holder Consulted

Relevant Head of Service Teresa Kristunas, Head of Finance &
Resources

Wards Affected All

1. SUMMARY OF PROPOSALS

1.1 Members are requested to consider the action taken by officers with
respect to the write off of debts during the first quarter of 2012/13 and to
note the profile and/or level of outstanding debt.

2. RECOMMENDATIONS

The Overview & Scrutiny Board is request to note the report.

3. KEY ISSUES

3.1. Members approved a revised Write Off Policy which changed the
process for the reporting and approval process for the writing off of debts
due to the Council. The revised Policy requires officers to report to
members of the actual level of write offs and the profile of outstanding

debt.
3.2. The current bad debts provisions are as follows:
£

Housing Benefit 521,480
Council Tax 227,470
NDR 12,400
Sundry Debtors 46,740
Total 808,090

Financial Implications

3.3  The current bad debt provisions are adequate in relation to level of write
offs and the level of outstanding debt.

Legal Implications

3.4. There are no legal implications.

Service / Operational Implications

3.5 No direct implications.
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3.6.

Customer / Equalities and Diversity Implications

No direct implications.

RISK MANAGEMENT

There are no risks identified.

APPENDICES

Appendix 1 — Write offs 15t April 2012 — 30" June 2012

Appendix 2 - Aged Debt Profile for Sundry Debts Arrears
Council Tax Arrears and Business Rates Arrears as at 30th
June 2012.

Appendix 3 — Write off of Overpaid Housing Benefit 15 April 2012 — 31%
March 2012

BACKGROUND PAPERS

There are no background papers with this report.

AUTHORS OF REPORT

Name: Teresa Kristunas
E Mail: t.kristunas@bromsgroveandredditch.gov.uk
Tel: (01527) 881748 (internal ext 3295)
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Appendix 1

Write Offs of Council Tax and Non-Domestic Rates
1%t April — 31% March 2012

Council Reason 01.04.12 to 30.06.12
Tax
£
WOTH Write Off Other -90,402.28
WCOS Write Off Costs -5,392.06
SBWO Small Balance Write Off -40.54
Total -95,834.88
NDR Reason 01.04.12 to 30.06.12
£
WOBF Write Off Bailiff Fees -57.00
WOFF Write Off -147,116.18
WOLC Write Off Liab Costs -15.00
WOSC Write Off Summons Costs -3,577.21
Total -150,765.39

Note: future reports will contain more detail on the reasons for write off

\\svsan008\moderngovdata\AgendaItemDocs\7\3\4\®ages7t\%RTERLYMONITORINGOFWRITEOFFSApriIJun20
12REPORTVv20.doc/
amended 19/07/11/LWamended 19/07/11sw/amended 27.07.11/LW



BROMSGROVE DISTRICT COUNCIL

Overview & Scrutiny Board 10" September 2012

Write Offs of Sundry Debtors -
1% April 2012 to 30" June 2012

Sundry 01/04/2012-
Debts Reason 30/06/2012
£

GA Gone Away 0.00
LB Liquidation/Bankrupt 51.00
NFAV No further Action due to value 3,013.35
D Deceased 110.00
AWO Auto write off under £1.00 3.85
LA Legal Advised Write Off 931.72
PPAW Part paid advised Write Off 4,568.84

Total 8,678.76
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Appendix 2

Aged Debt profile for Sundry Debts - 15t April 2012 to 30" June
2012

Sundry
Age Debts
£
1 — 30 days 195,341.14
31 - 60 days 29,288.89
61 — 90 days 181,228.82
90 days + 122,196.80
Total 528,055.65

Council Tax Arrears

Council Tax Arrears Analysis as at

30/06/2012

Total Annual debit
Year £ £
1997/98 3,810
1998/99 5,524
1999/00 13,095 25,836,407
2000/01 23,137 26,419,700
2001/02 33,799 29,487,929
2002/03 50,436 35,962,692
2003/04 48,158 40,922,548
2004/05 54,750 41,770,011
2005/06 96,880 44,059,868
2006/07 136,456 46,683,333
2007/08 141,646 49,061,780
2008/09 130,450 51,592,006
2009/10° 150,404 53,577,097
2010/11 276,984 55,298,276
2011/12 509,695 55,399,069

1,675,224

Note: the above arrears figures will reduce over time.
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Non Domestic Rates Arrears

Non Domestic Rates Arrears Analysis
As at 30/06/2012

Total Annual Debit
Year £ £
1997/98 3,586
1998/99 2,572
1999/00 1,688
2000/01 195 17,415,978
2001/02 2,163 17,232,868
2002/03 1,018 17,175,162
2003/04 1,035 17,345,890
2004/05 1,228 17,854,642
2005/06 20,965 18,803,202
2006/07 39,654 19,823,744
2007/08 *305,195 20,822,010
2008/09 77,693 23,586,234
2009/10° 224,377 23,829,603
2010/11 232,534 23,233,864
2011/12 520,498 25,205,206

1,434,401

Note: the above arrears figures will reduce over time.

* Bill for £279,520 in dispute. £195k paid in August, balance to be written off.
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Write off of Overpaid Housing Benefit — 15t April 2012 to 30th

June 2012

Housing Benefit Write-Offs

Amount No. of
Reason £ cases
Possible Write back Nil Nil
Deceased 142.97 1
Debt Relief Order 166.00 1
Bankruptcy 1802.48 1
Person Abroad Nil Nil
Hardship/Compassion Nil Nil
Not reasonable to recover 1976.50 1
Uneconomic to recover 707.77 4
Debt matching Nil Nil
Cannot trace Nil Nil
No prospect of recovery Nil Nil
Old debt — recovery options
expired 1229.72 2
Totals £6,025.44 10
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Updated Cabinet Response to the
Overview and Scrutiny Task Group Planning Policy Report

Introduction

At the Cabinet meeting on 4th April 2012 consideration was given to the report of
the Planning Policy Task Group. The Leader welcomed the Chairman of the Task
Group, Councillor S. R. Colella to the meeting and invited him to introduce the
report.

Councillor Colella gave background information on the purpose of the Task
Group and explained that it had been set up to investigate the effectiveness of
planning conditions and the enforcement of breaches of these conditions. The
Task Group had used existing case studies to look at the effectiveness of
planning conditions and the Council’s Enforcement Policy and to suggest where
improvements could be made.

The Cabinet considered each of the recommendations in turn. The Cabinet’s
response to some of the recommendations would require further consideration
from the Overview and Scrutiny Board and therefore a final response, including
implementation dates, was deferred an interim report was provided.

The Overview and Scrutiny Board subsequently approved revised

recommendations 1(a), 3 and 6 from the Planning Policy Task Group and these
were in turn considered by Cabinet on 4th July 2012.

Response to recommendations

Please find below responses to the recommendations contained within the
scrutiny report:

Recommendation 1

That a mechanism be put in place to ensure that :

(@) where conditions cannot be monitored within existing resources, an
estimate of the resources required to monitor those conditions be clearly
identified ;

(b)  the applicant be made aware at the earliest possible stage of the need to
ensure that these conditions are adhered to and properly monitored in line
with the conditions applied; and

(c) where the planning officer recommends refusal of a planning application
and the Planning Committee go against the recommendation, sufficient
time should be given within the Planning Committee Meeting to discuss
conditions.
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Cabinet Response

(@) there was concern that it may often be difficult to decide what additional
resources would be appropriate and therefore to estimate that cost. In
addition, whilst an estimate may be made the Council may not then have
the resources to meet that cost. It was therefore felt that that this part of
the recommendation should be referred back to the Overview and Scrutiny
Board for further consideration;

(b)  this was agreed;
(c)  this was agreed;

Revised Recommendation 1(a)

That a mechanism be put in place to ensure that:

(a) where conditions have been attached to a planning application and
monitoring is required then the Planning and Enforcement team should
allow for this to be discharged fully to the required level of detail that the
condition(s) specify within their work. This should be carried out,
irrespective of the cost, to ensure that the conditions are met and where
appropriate, enforced.

(N.B. The lack of resources to enforce a condition on a planning application
would not be sufficient to either refuse the application or to not include the
condition if it was deemed a necessary part of the planning permission. It may
be prudent to estimate the cost of monitoring or enforcement before a decision
on an application is made, in order that a decision as to who meets that cost can
be determined and to ensure that any monitoring is carried out effectively.)

Cabinet Further Response

The recommendation as amended was noted. It was still felt however there
should be a mechanism whereby Planning officers would consult in advance with
the Finance Department regarding the likely costs of enforcing particular
conditions and the availability of a budget to meet these. In addition it was
queried whether financial constraints on the Authority or the applicant would be a
valid consideration when determining a planning application.

The Portfolio Holder for Planning undertook to discuss this further with the
relevant officers.

Implementation Date: October 2012
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Recommendation 2

(@) that a review of the Bromsgrove Standard Planning Conditions be carried
out as soon as practicably possible, but within six months of this report
being presented to the Cabinet; and

(b)  that Planning officer training be formalised to ensure appropriate
conditions are identified for routine and non-routine applications.

Cabinet Response

(@)  this was agreed; and

(b)  this was agreed but in addition it was felt that a suitable level of Member
training in this regard should also be undertaken to assist Members in
understanding the appropriateness of conditions.

Implementation Date: January 2013

Recommendation 3

That monitoring groups are not used in the future. However it is recognised that
on occasion there may need to be some form of community engagement for
larger more complex planning applications.

Cabinet Response

It was felt that there may be a place for monitoring groups in some circumstances
and that in the past confusion had been caused because of the lack of proper
terms of reference and reporting lines. This recommendation was therefore
referred back to the Overview and Scrutiny Board with a request that
consideration be given as to how any future monitoring group could be set up to
work more effectively.

Revised Recommendation 3

It is recognised that on occasion there will be need for some form of community
engagement for example a public meeting(s). This will act as a forum to improve
lines of communication and is to be developed between senior officers and
residents in respect of larger more complex planning applications. This would be
a recommendation from the Planning Committee and reviewed periodically by
that Committee.
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Cabinet Further Response

This was agreed
Implementation Date: On going

Recommendation 4

That a detailed review of the Planning Enforcement Policy, which was adopted in
April 2011 (as encouraged in Section 8 — Conclusion), be carried out giving
particular attention to Sections 4 — Enforcement Procedures (Informal) and 7 —
Council’s Commitment to Complainants.

Cabinet Response

This was agreed.

Implementation Date: this will form part of the on going Transformation
process

Recommendation 5

That a case officer be appointed and remain responsible as the point of contact
for each enforcement case to ensure continuity and an electronic case file be set
up and open to view by colleagues and management.

Cabinet Response

This was agreed.

Implementation Date: this will form part of the on going Transformation
process

Recommendation 6

That a mechanism be put in place in order for control systems to be developed to
ensure enforcement cases are recorded and available upon request to Ward
Members.

Cabinet Response

It was queried whether this information was already available and what
advantage there would be in establishing a further mechanism. This
recommendation was therefore referred back to the Overview and Scrutiny Board
for further consideration.
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Revised Recommendation 6

That a mechanism be put in place to ensure that enforcement cases are
recorded and regularly up dated with a audit trail of actions and documents and
correspondence on the electronic system accessible via the Council’s ‘Orb’.

Cabinet Response

This was agreed.

Implementation Date: this will form part of the on going Transformation
process

Recommendation 7

That the Planning Committee receives a quarterly report in respect of all new and
outstanding planning enforcement cases.

Cabinet Response

This was agreed.

Implementation Date: January 2013

Recommendation 8

That thorough the Transformation programme a review and mapping exercise be
carried out in respect of the process post planning application approval stage and
that the results of this be shared with the Overview and Scrutiny Board.

Cabinet Response

This was agreed.
Implementation Date: this is on going through the Transformation process

Recommendation 9

That the Internal Audit Report recommendations be supported and included
within the Overview and Scrutiny Board’s Quarterly Recommendation Tracker
report to ensure that progress on the implementation is monitored in an
appropriate and timely manner.

Cabinet Response
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This was agreed.
Implementation Date: with immediate effect

Recommendation 10

That a quarterly report be made available to the Overview and Scrutiny Board to
enable Members and officers to be aware of repeat or common themed
compliments and complaints (in order to address such complaints).

Cabinet Response

This was agreed
Implementation Date: already implemented

Recommendation 11

That all Heads of Service ensure mechanisms are in place to ensure that when a
service request escalates to the extent that there is or could be a critical failure of
any nature, they are immediately made aware of the situation and

(a) that Heads of Service ensure all staff are made aware of and understand
the definitions of a complaint; and

(b)  that the Head of Customer Service provides additional guidance in respect
of recording service requests which may also be a valid complaint.

Cabinet Response

This was agreed.
Implementation Date: work has commenced on this

Recommendation 12

That the Head of Customer Service and Human Resources work together to
establish a mandatory management training programme to:

(@)  ensure that all managers of the Council are given support to enable them
to respond, both verbally and in writing, to all customers in a timely and
appropriate manner, with regular reviews of the success of such training
carried out; and

(b)  ensure that the Overview and Scrutiny Board receive regular updates to
ensure this has been implemented.

Cabinet Response
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This was agreed.

Implementation Date: work has commenced on this

The Leader thanked the Task Group for their work to date in producing the report
which had provoked a good discussion and some worthwhile recommendations.
The Cabinet looked forward to receiving the further comments of the Overview
and Scrutiny Board on the issues the Cabinet had referred back for further
consideration.

At Cabinet on 4th July 2012 the Leader thanked the Task Group and the
Overview and Scrutiny Board for their further consideration of the three
recommendations which had been referred back.

Councillor Kit Taylor - Portfolio Holder for Planning.
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-1 - ACTION SHEET: BROMSGROVE OVERVIEW AND SCRUTINY BOARD 16 JULY 2012

ITEM GENERAL COMMENTS ACTION OFFICER DATE RESPONSE
DEALING REQUIRED PROVIDED
BY AND DATE
PROVIDED
Item 4: Joint Service The Board received a presentation | The following actions were
Review — The Future from representatives of the agreed:
Configuration of Acute Worcestershire Acute Health Trust
Services in (WAHT) regarding the current joint | a) written responses to be | Democratic Not specified Will be
Worcestershire service review. A couple of provided by the WAHT | Services Officer available in
additional pieces of information representatives in (DSO) November
were requested for the Board’s response to the 2012.
- consideration. Board’s questions and
Q circulated for
< Members’
- consideration; and
@
b) the statistics requested | DSO By 24/07/12 COMPLETED
in response to the - Emailed to
Board’s seventh Members
question to be 09/08/12
presented in the next
five days alongside a >
narrative to provide «Q
context for the data D
and to be circulated for 2
Members’ Q.
consideration. Q

Gl wel
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Item 5: Countywide Members received a presentation | Officers to provide further | Housing Strategy Not specified. COMPLETED
Homelessness Strategy | on the subject of the Countywide information about the and Enabling Team - Response
Report — Pre-Scrutiny Joint Homelessness Strategy reasons for the relatively Leader. emailed to
2012-17 for pre-decision scrutiny. | high number of young Members
people living in (BDHT) 10/08/12
sheltered accommodation.
Item 6: Corporate Members considered the The following actions were
Performance Monitoring | Corporate Performance Monitoring | requested:
Report Quarter four Report for the quarter ending 31st
201112 March 2012. A number of actions | a) Members expressed Car parking lead Not specified.
were requested. concerns about the Officer for
declining use of car Bromsgrove (DSO
;,U parks in the town to circulate).
< centre. Officers were
- asked to circulate
83 further information
about the implications
of this decline in use
on the Council’s
financial position
(particularly revenue);
b) Officers were asked to | Director of Finance | Not specified.

clarify whether the levy
charged at car parks in
the town centre had
recently increased and,
if so, how current
charges compared to
previous charges;

and Corporate
Resources, Head of
Finance and
Resources and
Bromsgrove’s car
parks’ lead (DSO to
circulate).
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c)

Officers were asked to
provide further
information about the
marketing campaign
that is being jointly
developed by BDC and
Wychavon District
Council for local car
parks;

Members noted that
usage of the Artrix
continued to rise.
Officers were asked to
clarify whether in this
context there was the
potential to review
Bromsgrove District
Council’'s (BDC)
financial support for
the Artrix;

Members raised
concerns about a
decline in performance
in the number of
invoices paid by the
Council within 30 days
of receipt. Officers
were asked to circulate
further information
about this situation for

Car park lead
officer (DSO to
circulate).

Head of Leisure
and Cultural
Services (DSO to
circulate response).

Director of Finance
and Corporate
Resources, Head of
Finance and
Resources and
Financial Services
Manager.

Prior to
consideration of
further
information
about the
marketing
campaign by the
Cabinet.

Not specified.

Not specified.

COMPLETED
- Response
emailed to
Members
10/08/12
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f)

Members’
consideration; and

Members commented
that the report referred
to two indicators that
related to air quality
and climate change
and noted that these
indicators did not
appear to have been
monitored in the
appendices. Officers
were asked to clarify
what these indicators
are and how the
Council is performing
in relation to these
indicators.

Climate Change
Manager

Not specified.

Item 7: Sickness
Absence Performance

and Health Quarter Four

Report

The group considered the
Sickness Absence Performance
and Health report for the fourth
quarter of 2011/12. A couple of
actions were requested.

The following actions were
requested:

a) Officers were asked to

clarify whether
sickness absence of
long-term agency staff
was taken into account
in the figures for the
sickness absence
report and if not, the
reasons for not
including this

Head of
Environmental
Services.

Not specified.

COMPLETED
- Response
emailed to
Members
10/08/12
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information. This
question was raised
with particular
emphasis on sickness
absences within
Environmental
Services; and

b) In respect of the Acting Shared COMPLETED
categories of sickness | Human Resources - Response
detailed in the pie chart | & Organisational emailed to
at 3.3 of the report an Development Members
explanation in respect | Manager 10/08/12
of “unknown”.

|tel1-bU8: Forward Plan of Members considered the latest The following actions were
KefgDecisions 1st July | edition of the Forward Plan. requested:
to 34st October 2012
= a) Officers to clarify the Head of Not specified.
reasons why Environmental
consideration of the Fly | Services,
Posting Policy by the Environmental
Cabinet has been Services Manager
postponed on the and Senior
Forward Plan; and Community Safety
Officer.
b) Officers to clarify the Head of Finance Not specified.

reasons why
consideration of the
Land Disposal Policy
has been postponed
on the Forward Plan.

and Resources.
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Item 9: Overview and
Scrutiny Topic
Proposals

2y | obed

Members received five topic
proposal forms suggesting that the
following subjects should be
reviewed, either by the Board or as
Task Group exercises:

e CCTV,

e The Impact of the Localism Act
in Bromsgrove District;

e Local Strategic Partnership;

e Regulatory Services; and

e Shared Services and vfm.

a)

Officers were asked to
reschedule the LSP
and the CCTV
proposals for
consideration at the
following meeting of
the Board; and

the Board agreed to
further consider the
other items later in the
year at Board level
(Officers to amend the
Board’s Work
Programme
accordingly).

DSO.

DSO.

For the next
meeting of the
Board on
10/09/12.

For the next
meeting of the
Board on
10/09/12.

COMPLETED
- Presentation
in respect of
LSP arranged
for 10/09/12
meeting and
all other
proposals
have been
scheduled into
the Work
Programme.




Agenda Item 16

OVERVIEW & SCRUTINY BOARD

WORK PROGRAMME

2012-13

This Work Programme consists of two sections: Items for future meetings
(including updates) and Task Group Reviews.

RECOMMENDATION:
(a) To consider and agree the work programme and update it accordingly.

ITEMS FOR FUTURE MEETINGS

Date of Meeting Subject Other Information
10th September Scrutiny of Crime & Disorder Partnerships | Deferred from July
2012 — Introduction to the Work of the North meeting — pending first

Worcestershire Community Safety meeting of the new

Partnership partnership.

Topic Proposal — Role of the Community | Submitted by a

Safety Partnership member of the public

LSP — Presentation on the role of the LSP | Topic Proposal

(1 of 2) submitted and agreed
at meeting on 16th July
2012

Disposal of Stock and any Claw back Requested following

Clause - BDHT meeting of 23rd April
2012

Progress report on the impact of the Update requested

Government Welfare Reforms following meeting 23rd
April 2012

Quarter 1 Finance Monitoring Report
Quarter 1 Write Off of Debts Report
Making Experiences Count Quarter 1
Report

Cabinet Response to the Planning Policy
Task Group Report

WCC Health Overview & Scrutiny
Committee

Overview & Scrutiny Work Programme
2012-13

Forward Plan (for information)

22nd October Quarter 1 Performance Monitoring Report
2012 Quarter 1 Sickness Absence
Performance and Health Report

LSP — Presentation on the role of the LSP | Topic Proposal
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Date of Meeting

Subject

Other Information

(2 of 2)

submitted and agreed
at meeting on 16th July
2012

CCTV Shared Service - Presentation on
the role of the CCTV Team

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

Quarterly Summary of Environmental
Enforcement Action Taken (1 April to
30" June 2012)

Requested following
meeting 23rd April
2012

Overview and Scrutiny board Quarterly
Recommendation Tracker

WCC Health Overview & Scrutiny
Committee

Actions List

Forward Plan (for information)

19th November
2012

Quarter 2 Finance Monitoring Report

Quarter 2 Write Off of Debts Report

Impact of the Localism Act on
Bromsgrove District
1 of 2 meetings

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

Shared Services — are they Value for
Money? Internal Audit

1 of 3 meetings

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

Sickness Absence Performance and
Health for Period ended 30th September
2012

WCC Health Overview & Scrutiny
Committee

Actions List

Forward Plan (for information)

4th December
2012 (Tuesday
5.00 p.m.)

BC

Budget Scrutiny (Informal meeting)

17th December
2012

Shared Services — are they Value for
Money? Building Control

2 of 3 meetings

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

Impact of the Localism Act on
Bromsgrove District

Topic Proposal
submitted and agreed
at meeting on 16th July
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Date of Meeting

Subject

Other Information

2 of 2 meetings

2012

Making Experiences Count Quarter 2
Report

Quarter 2 Performance Monitoring Report

Homelessness Grants 2012/13 — Update
Report

Update requested
following meeting 27th
February 2012

WCC Health Overview & Scrutiny
Committee

Actions List

Overview & Scrutiny Work Programme
2012-13

Forward Plan (for information)

8th January 2013 | Budget Scrutiny

(Tuesday 5.00

p-m.)

TBC

21st January 2013 | Quarterly Summary of Environmental Update requested

Enforcement Action Taken (1st July to
30th September 2012)

following meeting 23rd
April 2012

Shared Services — are they Value for
Money? Property Services

3 of 3 meetings

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

The Work of Regulatory Services

1 of 3 meetings

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

Overview and Scrutiny Board Quarterly
Recommendation Tracker

WCC Health Overview & Scrutiny
Committee

Actions List

Forward Plan (for information)

25th February
2013

Quarter 3 Finance Monitoring Report

Quarter 3 Write Off Of Debts Report

The Work of Regulatory Services

2 of 3 meetings

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

Sickness Absence Performance and
Health for Period ended 31st December
2012

WCC Health Overview & Scrutiny
Committee
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Date of Meeting Subject Other Information
Actions List
Forward Plan (for information)
26th March 2013 Council Plan

(Tuesday)

The Work of Regulatory Services

3 of 3 meetings

Topic Proposal
submitted and agreed
at meeting on 16th July
2012

Making Experiences Count Quarter 3
Report

Quarter 3 Performance Monitoring Report

WCC Health Overview & Scrutiny
Committee

Actions List

Overview & Scrutiny Work Programme
2012-13

Forward Plan (for information)

22nd April 2013

Planning Policy Task Group 12 Month
Review

Quarterly Summary of Environmental
Enforcement Action Taken (1st October
to 30th December 2012)

Update requested
following meeting 23rd
April 2012

Overview and Scrutiny Board Quarterly
Recommendation Tracker

WCC Health Overview & Scrutiny
Committee

Actions List

Forward Plan (for information)
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Budget Meeting Dates (Provisional)

4th December 2012 — 5.00 p.m. (Informal and all Councillors invited to attend)
8th January 2013 — 5.00 p.m.

Scrutiny of Crime & Disorder Partnership Meeting Dates

10th September 2012

Reports not allocated

Annual Review of Call In
Countywide Sustainable Community Strategy — this is a ten year strategy and not
due to be reviewed until 2014

OVERVIEW & SCRUTINY TASK GROUP/INQUIRY REVIEWS 2012-13

Task Group Date of Review

Recreation Road South Car Park Task October 2012

Group
Reduction In Bus Services Task Group October 2012
Planning Policy Task Group September 2013
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